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Assistant Secretary 
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Christine Burdick      
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Julia Jackson 
Teresa Morning 

Justin Croom

Jennifer Kilinski  
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All cellular phones must be placed on mute while in the meeting room. 

The Audience Comment portion of the agenda is where individuals may make 
comments on matters that concern the District. Individuals are limited to a total of three 
(3) minutes to make comments during this time.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring 
special accommodations to participate in this meeting/hearing/workshop is asked to 
advise the District Office at least forty-eight (48) hours before the meeting / hearing / 
workshop by contacting the District Manager at (813) 533-2950. If you are hearing or 
speech impaired, please contact the Florida Relay Service by dialing 7-1-1, or 1-800-
955-8771 (TTY) 1-800-955-8770 (Voice), who can aid you in contacting the District
Office.

A person who decides to appeal any decision made at the meeting/hearing/workshop 
with respect to any matter considered at the meeting/hearing/workshop is advised that 
person will need a record of the proceedings and that accordingly, the person may need 
to ensure that a verbatim record of the proceedings is made including the testimony and 
evidence upon which the appeal is to be based. 
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Board of Supervisors                               August 19, 2019        
Encore Community 
Development District 
 

AGENDA 
 

Dear Board Members: 
 
 The Regular meeting of the Board of Supervisors of the Encore Community 
Development District will be held on Thursday, August 26, 2019 at 4:00 p.m. at the office 
of Tampa Housing Authority, located at 5301 W. Cypress Street, Tampa, Florida 33607. 
The following is the agenda for the meeting: 
 
 BOARD OF SUPERVISORS MEETING: 
 

1. CALL TO ORDER/ROLL CALL  
2. AUDIENCE COMMENTS 
3. BUSINESS ADMINISTRATION 

 A. Consideration of Resumes for Vacant Seat ............................Tab 1 
 B. Administer Oath of Office to Newly Elected Supervisor 
 C. Consideration of Resolution 2019-04, Designating Officers  

 of the District ...........................................................................Tab 2 
 D. Consideration of Minutes of the Board of Supervisors’    

  Regular Meeting held on June 6, 2019 ...................................Tab 3 
 E. Consideration of Operations & Maintenance Expenditures  

 for May 2019 through July 2019 ..............................................Tab 4  
 F. Consideration of Chiller Fund Operations & Maintenance  

 Expenditures for May 2019 through July 2019 ........................Tab 5  
 4. BUSINESS ITEMS 

 A. Public Hearing on Fiscal Year 2019-2020 Budget & Imposing 
  Special Assessment 
  1. Presentation of Fiscal Year 209-2020 Budget ...................Tab 6 
  2. Consideration of Resolution 2019-05, Adopting 
   Fiscal Year 2019-2020 Budget ..........................................Tab 7 
  3. Consideration of Resolution 2019-06, Imposing 
   Special Assessments & Certifying an Assessment Roll .....Tab 8 
 B. Consideration of Resolution 2019-07, Setting the Fiscal Year  
  2019-2020 Meeting Schedule .................................................Tab 9 
 C. Consideration of Landscape Enhancement Proposals ............Tab 10 
 D. Consideration of Contract for Professional  
  Technology Services ...............................................................Tab 11 
 E. Consideration of Service Proposal for Chiller Plant.................Tab 12 
 F.  Ratification of Fiscal Year 2017-2018 Audit Report .................Tab 13 
 G. Consideration of ADA Website Compliance Services .............Tab 14 
  1. ADASC Proposal ...............................................................Tab 15 
  2. Campus Suites Proposal  ..................................................Tab 16 
  3. V-Global Tech Proposal  ....................................................Tab 17 
 
 
 



 
 Encore Community Development District 

 

 H. Consideration of Solar Park Proposal .....................................Tab 18 
 I. Consideration of Holiday Lighting Proposal ............................Tab 19 

 5. STAFF REPORTS 
A. Field Services Manager 

1. Presentation of Field Inspection Report .............................Tab 20 
B. District Counsel 
C. District Engineer 

  D. Chiller System Manager – Trane .............................................Tab 21 
 E. District Manager 

6. SUPERVISOR REQUESTS  
7. ADJOURNMENT 

 
We look forward to seeing you at the meeting.  In the meantime, if you have any 

questions please do not hesitate to call us at (813) 533-2950. 
 

       Sincerely, 

Justin Croom 
        Justin Croom 

       District Manager 



 
 
 
 
 
 
 
 

Tab 1 



 
Ashley Christensen and Justin Croom 

Rizzetta & Company 
9428 Camden Field Parkway 
Riverview, Florida  33578 
 
 
 
Dear Ashley Christensen and Justin Croom,  

I would like to express my interest in the position with Encore Community Development District. 
As a resident of the Trio at Encore community for over two years I have developed a significate 
interest in the well being of the residents of Encore and the stability of our community as a 
whole.  

I am very much aligned with the goals and focus of your organization and I would like to use the 
skills I have gained to benefit our community in this role. I am an experienced management and 
administrative professional with over 16 years of working within the community to improve the 
lives of youth and families. Being highly effective at utilizing unique leadership skills to obtain 
organizational objectives, excellent written and verbal communication skills with diverse 
audiences and being a dependable team player, able to complete complex projects in a timely 
matter are some of my key strengths.  

My enclosed resume will provide you with more details regarding my qualifications. I know that 
I can bring much benefit with my experience, education and skills and I look forward to putting 
these towards a good cause. I look forward to hearing from you soon and if appropriate would 
like to schedule time to discuss further how I can utilize my education, skills and experience to 
fully support your organization. 

Sincerely, 

 
Mrs. Nikia Gates 
 









 
 
 
 
 
 
 
 

Tab 2 



RESOLUTION 2019-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF ENCORE 
COMMUNITY DEVELOPMENT DISTRICT APPOINTING AND 
REMOVING OFFICERS OF THE DISTRICT, AND PROVIDING FOR AN 
EFFECTIVE DATE 

 
WHEREAS, Encore Community Development District (hereinafter the “District”) is 

a local unit of special-purpose government created and existing pursuant to Chapter 190, 
Florida Statutes, being situated entirely within Hillsborough County, Florida; and                                  
 

WHEREAS, the Board of Supervisors of the District desires to appoint and remove 
Officers of the District. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF ENCORE COMMUNITY DEVELOPMENT DISTRICT: 
 

Section 1.  _________________________ is appointed Chairman. 
 
Section 2.  _________________________ is appointed Vice Chairman. 
  
Section 3.  _________________________ is appointed Assistant Secretary. 
   _________________________ is appointed Assistant Secretary. 
   _________________________ is appointed Assistant Secretary. 
   _________________________ is appointed Assistant Secretary. 
 
Section 4.  This Resolution supersedes any prior appointments made by the Board 

for Chairman and Vice-Chairman.   
 
Section 5.  This Resolution shall become effective immediately upon its adoption. 

 
PASSED AND ADOPTED THIS 26th DAY OF August, 2019.  

 
ENCORE COMMUNITY 

 DEVELOPMENT DISTRICT 
        
        

    ____ 
CHAIRMAN / VICE CHAIRMAN  

 
ATTEST: 
 
 
      __                                                        
SECRETARY / ASSISTANT SECRETARY  
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ENCORE COMMUNITY DEVELOPMENT DISTRICT 
June 6, 2019 Minutes of Meeting 

Page 1   
 

MINUTES OF MEETING 1 
 2 

Each person who decides to appeal any decision made by the Board with respect to 3 
any matter considered at the meeting is advised that the person may need to ensure 4 
that a verbatim record of the proceedings is made, including the testimony and evidence 5 
upon which such appeal is to be based. 6 
 7 

ENCORE 8 
COMMUNITY DEVELOPMENT DISTRICT 9 

 10 
 The Regular meeting of the Board of Supervisors of the Encore Community 11 
Development District was held on Thursday, June 6, 2019 at 4:00 p.m. at the office of 12 
Tampa Housing Authority, located at 5301 W. Cypress Street, Tampa, Florida, 33607. 13 
 14 
 Present and constituting a quorum were: 15 
 16 
  Dr. Hazel Harvey  Board Supervisor, Chairman 17 
  Christine Burdick  Board Supervisor, Vice Chairman 18 
  Billi Johnson-Griffin  Board Supervisor, Assistant Secretary 19 
  Teresa Morning  Board Supervisor, Assistant Secretary 20 
          21 
 Also present were: 22 
 23 
  Justin Croom   District Manager, Rizzetta & Company, Inc. 24 
 Joseph Roethke Regional District Manager, Rizzetta & 25 

Company, Inc. 26 
 Jozette Chack-On Developer Counsel; Saxon Gilmore & 27 

Carryway, P.A. 28 
 David Iloanya Director of Real Estate Development, Tampa 29 
  Housing Authority 30 
 Leroy Moore Chief Operating Officer; Tampa Housing 31 

Authority 32 
 Lauren Gentry District Counsel, Hopping Green & Sams (via 33 

phone) 34 
 Scott Crow Account Manager, Yellowstone  35 
   36 
FIRST ORDER OF BUSINESS  Call to Order 37 
 38 
 Mr. Croom called the meeting to order and read the roll call.    39 
 40 
SECOND ORDER OF BUSINESS Audience Comments  41 
 42 
 There were no audience members present.   43 
 44 
THIRD ORDER OF BUSINESS Consideration of the Minutes of the 45 

Board of Supervisors’ Regular 46 
Meeting held on April 4, 2019 47 

  48 
On a Motion by Ms. Johnson-Griffin, seconded by Ms. Burdick, with all in favor, the 
Board of Supervisors approved the minutes of the Regular meeting held on April 4, 2019, 
as presented for the Encore Community Development District. 



ENCORE COMMUNITY DEVELOPMENT DISTRICT 
June 6, 2019 Minutes of Meeting 

Page 2   
 
FOURTH ORDER OF BUSINESS Consideration of Operation and 49 

Maintenance Expenditures for March 50 
2019 & April 2019 51 

 52 
On a Motion by Dr. Harvey, seconded by Ms. Morning, with all in favor, the Board of 
Supervisors approved the Operation and Maintenance Expenditures for March 2019 
($24,458.00) & April 2019 ($13,680.53) as presented for the Encore Community 
Development District. 

 53 
FIFTH ORDER OF BUSINESS Consideration of Chiller Fund 54 

Operation and Maintenance 55 
Expenditures for March 2019 & April 56 
2019 57 

  58 
On a Motion by Ms. Morning, seconded by Dr. Harvey, with all in favor, the Board of 
Supervisors approved the Chiller Fund Operation and Maintenance Expenditures for 
March 2019 ($43,070.34) & April 2019 ($44,543.18) as presented for the Encore 
Community Development District. 

 59 
SIXTH ORDER OF BUSINESS Presentation of Proposed Budget for 60 

Fiscal Year 2019/2020 61 
 62 
 1. Consideration of Resolution 2019-02, Approving Proposed Budget and 63 
Setting Public Hearing 64 
 65 
 Mr. Roethke presented the proposed budget for fiscal year 2019/2020 to the Board, 66 
and also presented the Resolution 2019-02, which will approve the proposed budget and 67 
set the public hearing.     68 
 69 
 A discussion ensued, the board decided to cancel the August 1st meeting and hold 70 
a special meeting for the public hearing on Monday August 26th, 2019. 71 
 72 
 Dr. Harvey requested for Mr. Croom to continue to reach out to the residents, for 73 
resumes to be considered at the August meeting. 74 
 75 

On a Motion by Ms. Johnson-Griffin, seconded by Ms. Morning, with all in favor, the 
Board of Supervisors adopted Resolution 2019-02, Approving Proposed Budget and 
Setting Public Hearing for the Encore Community Development District. 

 76 
SEVENTH ORDER OF BUSINESS Consideration of Resolution 2019-03, 77 

Appointing Assistant Secretary 78 
 79 

On a Motion by Dr. Harvey, seconded by Ms. Burdick, with all in favor, the Board of 
Supervisors adopted Resolution 2019-03, Appointing Assistant Secretary for the Encore 
Community Development District. 

 80 
 81 
 82 
 83 
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June 6, 2019 Minutes of Meeting 
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EIGHTH ORDER OF BUSINESS Presentation of Registered Voter 84 

Count 85 
 86 
 Mr. Croom presented the registered voter count letter from Hillsborough County 87 
Supervisor of Elections to the Board, notating that there are 475 registered electors.  88 
 89 
 Dr. Harvey requested for Tampa Housing / Counsel to encourage and educate the 90 
residents to get out to vote.  91 
 92 
NINTH ORDER OF BUSINESS Staff Reports 93 
 94 

A. Field Services Manager 95 
1. Presentation of the April 2019 & May 2019 Field Services Reports. 96 
 97 
Mr. Croom presented the April 2019 & May 2019 Field Services Reports to 98 
the Board.   99 
 100 
Mr. Crow presented Yellowstone response to the April 2019 & May 2019 101 
Field Services Reports to the Board.  102 
 103 
A discussion ensued regarding concerns. 104 

 105 
2. Consideration of Landscape Enhancement Proposal 106 
 107 
Discussion ensued pertaining to the recommendation of Firecracker plant 108 
replacement, Palm tree removal, as well annual rotation.  109 
 110 

On a Motion by Ms. Johnson-Griffin, seconded by Ms. Burdick, with all in favor, the 
Board of Supervisors approved all annuals for whole year in the amount of ($3,240.00) 
for the Encore Community Development District. 

 111 

On a Motion by Ms. Johnson-Griffin, seconded by Ms. Burdick, with all in favor, the 
Board of Supervisors approved the Replacement of Firecracker Plants in the amount of 
($2,291.13) for the Encore Community Development District. 

 112 

On a Motion by Ms. Johnson-Griffin, seconded by Dr. Harvey, with all in favor, the Board 
of Supervisors approved the Palm Tree Removals in the amount of ($294.00) for the 
Encore Community Development District. 

 113 
B. District Counsel  114 

 115 
Ms. Gentry had nothing new to report. 116 

 117 
C. District Engineer  118 

 119 
Mr. Woodcock was not present.  Mr. Croom communicated that the Chiller 120 
Rate Study should be a more substantial update to present at the next 121 
meeting.   122 

 123 
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June 6, 2019 Minutes of Meeting 
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D. Chiller System Manager – Trane 124 
1. Presentation of March 2019 & April 2019 Energy Analysis Report 125 
 126 
Mr. Croom reviewed the March 2019 & April 2019 Energy Analysis Report 127 
for the Board. The Board had no questions on the report.   128 
 129 
2. Consideration of Chiller Plant Power Washing Proposal 130 
 131 

On a Motion by Dr. Harvey, seconded by Ms. Johnson-Griffin, with all in favor, the Board 
of Supervisors approved the Chiller Plant Power Washing Proposal in the amount of 
($3,670.00) for the Encore Community Development District. 

 132 
E. District Manager 133 

 134 
Mr. Croom noted that the next regularly scheduled Board of Supervisors 135 
meeting will be to adopted the final budget and will be held on August 26, 136 
2019 at 4:00 p.m. at the Tampa Housing Authority located at 5301 W. 137 
Cypress Street, Tampa, Florida 33607. 138 
 139 
Mr. Croom will be reaching out for ADA website compliance proposals to be 140 
reviewed at the August meeting. 141 
 142 

TENTH ORDER OF BUSINESS  Supervisor Requests 143 
 144 
 There were no Supervisor Requests. 145 
 146 
ELEVENTH ORDER OF BUSINESS  Adjournment       147 
 148 

On a Motion by Ms. Johnson-Griffin, seconded by Dr. Harvey with all in favor, the Board 
of Supervisors adjourned the meeting at 4:57 p.m. for the Encore Community 
Development District. 

 149 
 150 
                                                   151 
Secretary / Assistant Secretary              Chairman / Vice Chairman   152 
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Operation and Maintenance Expenditures
May 2019

For Board Approval

The total items being presented: $17,683.07

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from May 1, 2019 through May 31, 2019. This does not
include expenditures previously approved by the Board.

ENCORE COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE · 9428 CAMDEN FIELD PARKWAY · RIVERVIEW, FLORIDA 33578



Encore  Community Development District
Paid Operation & Maintenance Expenditures

May 1, 2019 Through May 31, 2019

Vendor Name Check Number Invoice Number Invoice Description nvoice Amount

Grau & Associates PA 001503 18079 Audit Services FYE 09/30/18 $     3,000.00 

Hopping Green & Sams 001499 106878 General/Monthly Legal Services 03/19 $     1,341.00 

Hopping Green & Sams 001505 107348 General/Monthly Legal Services 04/19 $     2,375.50 

IPFS Corporation 001500 GAA-836199 06/19 General/POL Liability Ins FY18/19 Pmt 8 of 10 $     1,032.85 

Rizzetta & Company, Inc. 001501 INV0000040257 District Management Fees 05/19 $     3,479.58 

Rizzetta Technology Services 001502 INV0000004325 Website Hosting Service 05/19 $        100.00 

TECO 001504 Summary 04/19 Electric Summary 04/19 $     1,068.48 

Yellowstone Landscape 001506 TM 22707 Monthly Landscape Maint 05/19 $     5,204.00 

Yellowstone Landscape 001506 TM 25045 Irrigation Repairs 05/19 $          81.66 

Report Total $   17,683.07 



































































































Operation and Maintenance Expenditures
June 2019

For Board Approval

The total items being presented: $23,684.28

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from June 1, 2019 through June 30, 2019. This does not
include expenditures previously approved by the Board.

ENCORE COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE · 9428 CAMDEN FIELD PARKWAY · RIVERVIEW, FLORIDA 33578



Encore  Community Development District
Paid Operation & Maintenance Expenditures

June 1, 2019 Through June 30, 2019

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Advanced Drainage & Hydro 001513 0602219 Inspection & Maint of Stormwater Mangement Sys $           5,900.00 
Inc. Qtr 2
Billi J. Griffin 001518 BG060619 Board of Supervisors Meeting 06/06/19 $              200.00 

Christine M. Burdick 001517 CB060619 Board of Supervisors Meeting 06/06/19 $              200.00 

Grau & Associates PA 001514 18273 Audit Services FYE 09/30/18 $           1,000.00 

Hazel S. Harvey 001519 HH060619 Board of Supervisors Meeting 06/06/19 $              200.00 

Hopping Green & Sams 001522 107967 General/Monthly Legal Services 05/19 $              473.00 

IPFS Corporation 001507 GAA-836199 07/19 General/POL Liability Ins FY18/19 Pmt 9 of 10 $           1,032.85 

Office Dynamics 001515 00028914 Bind & Ship 5 Agenda Booklets 05/19 $              385.40 

Prismatic 001508 7845 Banners $           1,918.95 

Rizzetta & Company, Inc. 001509 INV0000041000 District Management Fees 06/19 $           3,479.58 

Rizzetta Technology Services 001510 INV0000004410 Website Hosting Service 06/19 $              100.00 

TECO 001521 Summary 05/19 Electric Summary 05/19 $           1,091.76 

Teresa Morning 001520 TM060619 Board of Supervisors Meeting 06/06/19 $              200.00 

Times Publishing Company 001511 780972 05/24/19 Legal Advertising 05/19 $                92.00 



Encore  Community Development District
Paid Operation & Maintenance Expenditures

June 1, 2019 Through June 30, 2019

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Yellowstone Landscape 001512 TM 25978 Irrigation Repairs 05/19 $                59.28 

Yellowstone Landscape 001516 TM 26161 Irrigation Repairs 05/19 $              193.43 

Yellowstone Landscape 001523 TM 31390 Monthly Landscape Maint 06/19 $           5,204.00 

Yellowstone Landscape 001523 TM 31948 Tree Install 06/19 $              263.00 

Yellowstone Landscape 001523 TM 31949 Irrigation Repairs 06/19 $           1,608.07 

Yellowstone Landscape 001523 TM 32028 Irrigation Repairs 06/19 $                82.96 

Report Total $         23,684.28 





















Account Number 
211006275021 
211006277597 
211006277886 
211006277001 
211006275344 
211006275609 
211006276102 
211006276375 
211006276698 

TOTAL 

53100 
53100 

TOTAL 

Encore CDD 

TECO Summary 05/19 

Period Covered: 05/01/19-05/30/19 

Invoice Date 
06/05/19 
06/05/19 
06/05/19 
06/05/19 
06105/19 
06/05119 
06/05/19 
06/05/19 
06/05/19 

4301 
4307 

Due Date Amount Location 
06/26/19 $ 153.41 1302 Nebraska Av N 
06/26/19 $ 193.68 1200 Nebraska Av N 
06/26/19 $ 115.94 1008 Nebraska Av N 
06/26/19 $ 209.37 1200 Nebraska Av N 
06126119 $ 83.97 1101 Scott St E #A 
06/26119 $ 135.93 1199 Scott St E #8 
06/26/19 $ 124.33 1231 ScottStE 
06/26119 $ 53.70 1261 Scott St E 
06/26/19 $ 

$ 

21.43 1261 Scott St E Chr Lights 
1,091.76 

$ 1,070.33 Utility 
$ 21.43 Street Lights 

$ 1,091.76 

JUN-102019 
Date Rec'd Rizzetta & Co., lnc·--�-
D/M approval ¼ . Date cP/rn) !Ci 
Data entered JUN l 1 '2019

GLAccount 
4301 
4301 
4301 
4301 
4301 
4301 
4301 
4301 
4307 

Fund,.00l_GL23.lliQ_oc�D\� � \l o-:ro :?/!J 
Check# :\ () 01 '\t '2-\. t..\ ':I 





































































































Operation and Maintenance Expenditures
July 2019

For Board Approval

The total items being presented: $18,111.61

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from July 1, 2019 through July 31, 2019. This does not
include expenditures previously approved by the Board.

ENCORE COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE · 9428 CAMDEN FIELD PARKWAY · RIVERVIEW, FLORIDA 33578



Encore  Community Development District
Paid Operation & Maintenance Expenditures

July 1, 2019 Through July 31, 2019

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Hopping Green & Sams 001530 108611 General/Monthly Legal Services 06/19 $           1,345.00 

IPFS Corporation 001524 GAA-836199 08/19 General/POL Liability Ins FY18/19 Pmt 10 of 10 $           1,032.85 

Prismatic 001525 7991 Banners 06/19 $           1,136.05 

Rizzetta & Company, Inc. 001526 INV0000041448 District Management Fees 07/19 $           3,479.58 

Rizzetta Technology Services 001527 INV0000004496 Website Hosting Service 07/19 $              100.00 

TECO 001529 Summary 06/19 Electric Summary 06/19 $           1,094.34 

Yellowstone Landscape 001528 TM 33782 Summer Annual Rotation 2019 $           1,080.00 

Yellowstone Landscape 001528 TM 33783 Tree Removal 06/19 $              294.00 

Yellowstone Landscape 001531 TM 37800 Monthly Landscape Maint 07/19 $           5,204.00 

Yellowstone Landscape 001531 TM 41310 Plant Install 07/19 $           2,291.13 

Yellowstone Landscape 001531 TM 41311 Irrigation Repairs 07/19 $           1,054.66 

Report Total $         18,111.61 
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Operation and Maintenance Expenditures
May 2019

For Board Approval
Chiller Fund

The total items being presented: $43,608.57

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from May 1, 2019 through May 31, 2019. This does not
include expenditures previously approved by the Board.

ENCORE COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE · 9428 CAMDEN FIELD PARKWAY · RIVERVIEW, FLORIDA 33578



Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Cardno, Inc. 001304 517251 Engineering Services Through 05/17/2019 $            607.50 

City of Tampa Utilities 001300 2175375 03/19 1237 E Harrison St 03/19 $            596.79 

City of Tampa Utilities 001305 2175376 04/19 1304 N Nebraska Ave 04/19 $              93.63 

Frontier Florida LLC 001301 813-223-7101-092412-5 Acct 813-223-7101-092412-5 05/19 $            291.43 
05/19

IPFS Corporation 001298 GAA-836199 06/19 General/POL Liability Ins FY18/19 Pmt 8 of 10 $         2,940.27 

Rizzetta & Company, 001299 INV0000040257 District Management Fees 05/19 $            833.33 
Inc.
Tampa Bay Trane 001302 221423 Select Quarterly/Bill Qtrly Contract From $       14,000.00 

05/01/2019
TECO 001303 211006277308 04/19 1200 Nebraska Av N 04/19 $       23,956.93 

TECO 001303 211006278348 04/19 1004 Nebraska Ave N C  04/19 $            288.69 

Report Total $       43,608.57 

Encore  Community Development District Chiller Fund
Paid Operation & Maintenance Expenditures

May 1, 2019 Through May 31, 2019













blheureux
Rectangle





























Operation and Maintenance Expenditures
June 2019

For Board Approval
Chiller Fund

The total items being presented: $56,667.89

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from June 1, 2019 through June 30, 2019. This does not
include expenditures previously approved by the Board.

ENCORE COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE · 9428 CAMDEN FIELD PARKWAY · RIVERVIEW, FLORIDA 33578



Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

City of Tampa Utilities 001306 2175375 04/19 1237 E Harrison St 04/19 $           931.20 

City of Tampa Utilities 001312 2175375 05/19 1237 E Harrison St 05/19 $        1,373.94 

City of Tampa Utilities 001312 2175376 05/19 1304 N Nebraska Ave 05/19 $             50.98 

Frontier Florida LLC 001309 813-223-7101-092412-5 06/19 Acct 813-223-7101-092412-5 06/19 $           291.43 

IPFS Corporation 001307 GAA-836199 07/19 General/POL Liability Ins FY18/19 Pmt 9 of 10 $        2,940.27 

Rizzetta & Company, 001308 INV0000041000 District Management Fees 06/19 $           833.33 
Inc.
Tampa Bay Trane 001310 223717 Select Quarterly/Bill Qtrly Contract From 06/01/19 $      14,000.00 

TECO 001311 211006277308 05/19 1200 Nebraska Av N 05/19 $      35,935.61 

TECO 001311 211006278348 05/19 1004 Nebraska Ave N C  05/19 $           311.13 

Report Total $      56,667.89 

Encore  Community Development District Chiller Fund
Paid Operation & Maintenance Expenditures

June 1, 2019 Through June 30, 2019
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Frontier·" 
COMMUNICATIONS 

Jli!N .10 2019 
Date Rec'd Rizzetta & Co., Inc, ___ _ 

DIM approval Q. DateM 
Date entered · JUN 1 1 2019

Fund �O\ GL 5-'1'2.00oc 4\0'2. 
Check# _________ _ 

FIOS' TV for Business 
Stoy Informed on lotest now• 
mdweother 
Get premium sports, notlonol 
nows ond mll•lc choices 
Keep your customer• entertolne<1 
Cl1oas• from flexible pocko9es 
stortl119 ot $ga,99 

Find the right package for you and your business at 
1.877.659.8216 or business.frontier.com 

Frontier 
COMMUNICATIONS 

P .o. Box 6167, Tampa, Fl. 33876 

AB 01 006085 6928G S 28 A 
111•1111111ll1ll111l1ll1l11ll11l1111 1l1ll1l1111lll11l1'l1l11l1111
ENCOR5 COMMUNITY oev�L.OPMEiNT 
9428 CAMDEN FIILD MRKWAY 
RIVEiRVIEW, F� 33678,0619 

ENCORE COMMUNITY DEVELOPMENT 
Your Monthly Invoice 

Account Summary 
New Charges Due Date 
BIiiing Date 
Account Number 
PIN 
Previous Balance 
Payments Received Thru 5/20/19 
Thank you for your payment! 
Balance Forward 
New Charges 

Total Amount Due 

. ' 
' 

Page 1 of 3 

6/25/19 

6/01/19 
813-223-7101-092412-5

 

291.43 
-291.43

.00 
291.43 

$291.43 

. N:lariage ¥:our �cc.:i]uA"t : 

To Pay Your Bill 
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Operation and Maintenance Expenditures
July 2019

For Board Approval
Chiller Fund

The total items being presented: $57,073.41

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from July 1, 2019 through July 31, 2019. This does not
include expenditures previously approved by the Board.

ENCORE COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE · 9428 CAMDEN FIELD PARKWAY · RIVERVIEW, FLORIDA 33578



Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

City of Tampa Utilities 001317 2175375 06/19 1237 E Harrison St 06/19 $        1,294.99 

City of Tampa Utilities 001317 2175376 06/19 1304 N Nebraska Ave 06/19 $             56.71 

Frontier Florida LLC 001315 813-223-7101-092412-5 07/19 Acct 813-223-7101-092412-5 07/19 $           296.55 

IPFS Corporation 001313 GAA-836199 08/19 General/POL Liability Ins FY18/19 Pmt 10 of 10 $        2,940.27 

Rizzetta & Company, 001314 INV0000041448 District Management Fees 07/19 $           833.33 
Inc.
Tampa Bay Trane 001316 226170 Select Quarterly/Bill Qtrly Contract From 07/01/19 $      14,000.00 

TECO 001318 211006277308 06/19 1200 Nebraska Av N 06/19 $      27,570.61 

TECO 001318 211006278348 06/19 1004 Nebraska Ave N C  06/19 $      10,080.95 

Report Total $      57,073.41 

Encore  Community Development District Chiller Fund
Paid Operation & Maintenance Expenditures

July 1, 2019 Through July 31, 2019
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GENERAL FUND BUDGET                                     
ACCOUNT CATEGORY DESCRIPTION 

 
The General Fund Budget Account Category Descriptions are subject to change at any time 
depending on its application to the District.  Please note, not all General Fund Budget Account 
Category Descriptions are applicable to the District indicated above.  Uses of the descriptions 
contained herein are intended for general reference.   
 

 
REVENUES: 

 
 
Interest Earnings:  The District may earn interest on its monies in the various operating 
accounts. 
 
Tax Roll:  The District levies Non-Ad Valorem Special Assessments on all of the assessable 
property within the District to pay for operating expenditures incurred during the Fiscal Year. The 
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll, 
to be collected with the County’s Annual Property Tax Billing. This method is only available to 
land properly platted within the time limits prescribed by the County.  
 
Off Roll:  For lands not on the tax roll and that is by way of a direct bill from the District to the 
appropriate property owner. 
 
Developer Contributions:  The District may enter into a funding agreement and receive certain 
prescribed dollars from the Developer to off-set expenditures of the District. 
 
Event Rental:  The District may receive monies for event rentals for such things as weddings, 
birthday parties, etc. 
 
Miscellaneous Revenues:  The District may receive monies for the sale or provision of 
electronic access cards, entry decals etc. 
 
Facilities Rentals:  The District may receive monies for the rental of certain facilities by outside 
sources, for such items as office space, snack bar/restaurants etc.  

 
 

 
EXPENDITURES – ADMINISTRATIVE: 

 
 
Supervisor Fees:  The District may compensate its supervisors within the appropriate statutory 
limits of $200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor. 
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Administrative Services:  The District will incur expenditures for the day to today operation of 
District matters.  These services include support for the District Management function, recording 
and preparation of meeting minutes, records retention and maintenance in accordance with 
Chapter 119, Florida Statutes, and the District’s adopted Rules of Procedure, preparation and 
delivery of agenda, overnight deliveries, facsimiles and phone calls.  
 
District Management:  The District as required by statute, will contract with a firm to provide for 
management and administration of the District’s day to day needs.  These services include the 
conducting of board meetings, workshops, overall administration of District functions, all required 
state and local filings, preparation of annual budget, purchasing, risk management, preparing 
various resolutions and all other secretarial duties requested by the District throughout the year is 
also reflected in this amount. 
 
District Engineer:  The District’s engineer provides general engineering services to the District.  
Among these services are attendance at and preparation for monthly board meetings, review of 
construction invoices and all other engineering services requested by the district throughout the 
year.   
 
Disclosure Report:  The District is required to file quarterly and annual disclosure reports, as 
required in the District’s Trust Indenture, with the specified repositories.  This is contracted out to 
a third party in compliance with the Trust Indenture. 
 
Trustee’s Fees:  The District will incur annual trustee’s fees upon the issuance of bonds for the 
oversight of the various accounts relating to the bond issues. 
 
Assessment Roll:  The District will contract with a firm to maintain the assessment roll and 
annually levy a Non-Ad Valorem assessment for operating and debt service expenses.   
 
Financial & Revenue Collections:  Services include all functions necessary for the timely billing 
and collection and reporting of District assessments in order to ensure adequate funds to meet 
the District’s debt service and operations and maintenance  obligations.  These services include, 
but are not limited to, assessment roll preparation and certification, direct billings and funding 
request processing as well as responding to property owner questions regarding District 
assessments.  This line item also includes the fees incurred for a Collection Agent to collect the 
funds for the principal and interest payment for its short-term bond issues and any other bond 
related collection needs.  These funds are collected as prescribed in the Trust Indenture.  The 
Collection Agent also provides for the release of liens on property after the full collection of bond 
debt levied on particular properties. 
 
Accounting Services:  Services include the preparation and delivery of the District’s financial 
statements in accordance with Governmental Accounting Standards, accounts payable and 
accounts receivable functions, asset tracking, investment tracking, capital program administration 
and requisition processing, filing of annual reports required by the State of Florida and monitoring 
of trust account activity. 
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Auditing Services:  The District is required annually to conduct an audit of its financial records 
by an Independent Certified Public Accounting firm, once it reaches certain revenue and 
expenditure levels, or has issued bonds and incurred debt.   

Arbitrage Rebate Calculation:  The District is required to calculate the interest earned from 
bond proceeds each year pursuant to the Internal Revenue Code of 1986.   The Rebate Analyst 
is required to verify that the District has not received earnings higher than the yield of the bonds. 

Travel: Each Board Supervisor and the District Staff are entitled to reimbursement for travel 
expenses per Florida Statutes 190.006(8). 

Public Officials Liability Insurance:  The District will incur expenditures for public officials’ 
liability insurance for the Board and Staff.   

Legal Advertising:  The District will incur expenditures related to legal advertising.  The items for 
which the District will advertise include, but are not limited to meeting schedules, special meeting 
notices, and public hearings, bidding etc. for the District based on statutory guidelines 

Bank Fees:  The District will incur bank service charges during the year. 

Dues, Licenses & Fees:  The District is required to pay an annual fee to the Department of 
Economic Opportunity, along with other items which may require licenses or permits, etc.   

Miscellaneous Fees:  The District could incur miscellaneous throughout the year, which may not 
fit into any standard categories. 

Website Hosting, Maintenance and Email:  The District may incur fees as they relate to the 
development and ongoing maintenance of its own website along with possible email services if 
requested. 

District Counsel:  The District’s legal counsel provides general legal services to the District. 
Among these services are attendance at and preparation for monthly board meetings, review of 
operating and maintenance contracts and all other legal services requested by the district 
throughout the year. 

EXPENDITURES - FIELD OPERATIONS: 

Deputy Services:  The District may wish to contract with the local police agency to provide 
security for the District. 
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Security Services and Patrols:  The District may wish to contract with a private company to 
provide security for the District. 
 
Electric Utility Services:  The District will incur electric utility expenditures for general purposes 
such as irrigation timers, lift station pumps, fountains, etc. 
 
Streetlights:  The District may have expenditures relating to street lights throughout the 
community. These may be restricted to main arterial roads or in some cases to all street lights 
within the District’s boundaries. 
Utility - Recreation Facility:  The District may budget separately for its recreation and or 
amenity electric separately. 
 
Gas Utility Services:  The District may incur gas utility expenditures related to district operations 
at its facilities such as pool heat etc. 
 
Garbage - Recreation Facility:  The District will incur expenditures related to the removal of 
garbage and solid waste. 
 
Solid Waste Assessment Fee:  The District may have an assessment levied by another local 
government for solid waste, etc. 
 
Water-Sewer Utility Services:  The District will incur water/sewer utility expenditures related to 
district operations. 
 
Utility - Reclaimed:  The District may incur expenses related to the use of reclaimed water for 
irrigation. 
 
Aquatic Maintenance:  Expenses related to the care and maintenance of the lakes and ponds 
for the control of nuisance plant and algae species. 
 
Fountain Service Repairs & Maintenance:  The District may incur expenses related to 
maintaining the fountains within throughout the Parks & Recreational areas 
 
Lake/Pond Bank Maintenance:  The District may incur expenditures to maintain lake banks, etc. 
for the ponds and lakes within the District’s boundaries, along with planting of beneficial aquatic 
plants, stocking of fish, mowing and landscaping of the banks as the District determines 
necessary. 
 
Wetland Monitoring & Maintenance:  The District may be required to provide for certain types 
of monitoring and maintenance activities for various wetlands and waterways by other 
governmental entities. 
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Mitigation Area Monitoring & Maintenance:  The District may be required to provide for certain 
types of monitoring and maintenance activities for various mitigation areas by other governmental 
entities. 
 
Aquatic Plant Replacement:  The expenses related to replacing beneficial aquatic plants, which 
may or may not have been required by other governmental entities. 
 
General Liability Insurance:  The District will incur fees to insure items owned by the District for 
its general liability needs 
  
Property Insurance:  The District will incur fees to insure items owned by the District for its 
property needs 
 
Entry and Walls Maintenance:  The District will incur expenditures to maintain the entry 
monuments and the fencing.   
Landscape Maintenance:  The District will incur expenditures to maintain the rights-of-way, 
median strips, recreational facilities including pond banks, entryways, and similar planting areas 
within the District.  These services include but are not limited to monthly landscape maintenance, 
fertilizer, pesticides, annuals, mulch, and irrigation repairs. 
 
Irrigation Maintenance:  The District will incur expenditures related to the maintenance of the 
irrigation systems. 
 
Irrigation Repairs:  The District will incur expenditures related to repairs of the irrigation 
systems. 
 
Landscape Replacement:  Expenditures related to replacement of turf, trees, shrubs etc. 
 
Field Services:  The District may contract for field management services to provide landscape 
maintenance oversight. 
 
Miscellaneous Fees:  The District may incur miscellaneous expenses that do not readily fit into 
defined categories in field operations. 
 
Gate Phone:  The District will incur telephone expenses if the District has gates that are to be 
opened and closed. 
 
Street/Parking Lot Sweeping:  The District may incur expenses related to street sweeping for 
roadways it owns or are owned by another governmental entity, for which it elects to maintain. 
 
Gate Facility Maintenance:  Expenses related to the ongoing repairs and maintenance of gates 
owned by the District if any. 
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Sidewalk Repair & Maintenance:  Expenses related to sidewalks located in the right of way of 
streets the District may own if any. 
 
Roadway Repair & Maintenance:  Expenses related to the repair and maintenance of roadways 
owned by the District if any. 
 
Employees - Salaries:  The District may incur expenses for employees/staff members needed 
for the recreational facilities such as Clubhouse Staff. 
 
Employees - P/R Taxes:  This is the employer’s portion of employment taxes such as FICA etc. 
 
Employee - Workers’ Comp:  Fees related to obtaining workers compensation insurance. 
 
Management Contract:  The District may contract with a firm to provide for the oversight of its 
recreation facilities. 
 
Maintenance & Repair:  The District may incur expenses to maintain its recreation facilities. 
 
Facility Supplies:  The District may have facilities that required various supplies to operate. 
 
Gate Maintenance & Repairs:  Any ongoing gate repairs and maintenance would be included in 
this line item. 
 
Telephone, Fax, Internet:  The District may incur telephone, fax and internet expenses related 
to the recreational facilities. 
 
Office Supplies:  The District may have an office in its facilities which require various office 
related supplies. 
 
Clubhouse - Facility Janitorial Service:  Expenses related to the cleaning of the facility and 
related supplies. 
 
Pool Service Contract:  Expenses related to the maintenance of swimming pools and other 
water features. 
 
Pool Repairs:  Expenses related to the repair of swimming pools and other water features. 
 
Security System Monitoring & Maintenance:  The District may wish to install a security system 
for the clubhouse 
 
Clubhouse Miscellaneous Expense:  Expenses which may not fit into a defined category in this 
section of the budget 
 
Athletic/Park Court/Field Repairs:  Expense related to any facilities such as tennis, basketball 
etc. 
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Trail/Bike Path Maintenance:  Expenses related to various types of trail or pathway systems the 
District may own, from hard surface to natural surfaces. 
 
Special Events:  Expenses related to functions such as holiday events for the public enjoyment 
 
Miscellaneous Fees:  Monies collected and allocated for fees that the District could incur 
throughout the year, which may not fit into any standard categories. 
 
Miscellaneous Contingency:  Monies collected and allocated for expenses that the District 
could incur throughout the year, which may not fit into any standard categories. 
 
Capital Outlay:  Monies collected and allocated for various projects as they relate to public 
improvements. 
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RESERVE FUND BUDGET  
ACCOUNT CATEGORY DESCRIPTION 

The Reserve Fund Budget Account Category Descriptions are subject to change at any time 
depending on its application to the District.  Please note, not all Reserve Fund Budget Account 
Category Descriptions are applicable to the District indicated above.  Uses of the descriptions 
contained herein are intended for general reference.   

REVENUES: 

Tax Roll:  The District levies Non-Ad Valorem Special Assessments on all of the assessable 
property within the District to pay for operating expenditures incurred during the Fiscal Year. The 
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll, 
to be collected with the County’s Annual Property Tax Billing. This method is only available to 
land properly platted within the time limits prescribed by the County.  

Off Roll:  For lands not on the tax roll and that is by way of a direct bill from the District to the 
appropriate property owner. 

Developer Contributions:  The District may enter into a funding agreement and receive certain 
prescribed dollars from the Developer to off-set expenditures of the District. 

Miscellaneous Revenues:  The District may receive monies for the sale or provision of 
electronic access cards, entry decals etc. 

EXPENDITURES: 

Capital Reserve:  Monies collected and allocated for the future repair and replacement of 
various capital improvements such as club facilities, swimming pools, athletic courts, roads, etc. 

Capital Outlay:  Monies collected and allocated for various projects as they relate to public 
improvements. 
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DEBT SERVICE FUND BUDGET 
ACCOUNT CATEGORY DESCRIPTION 

The Debt Service Fund Budget Account Category Descriptions are subject to change at any time 
depending on its application to the District.  Please note, not all Debt Service Fund Budget 
Account Category Descriptions are applicable to the District indicated above.  Uses of the 
descriptions contained herein are intended for general reference.   

REVENUES: 

Special Assessments:  The District may levy special assessments to repay the debt incurred by 
the sale of bonds to raise working capital for certain public improvements. The assessments may 
be collected in the same fashion as described in the Operations and Maintenance Assessments.  

EXPENDITURES – ADMINISTRATIVE: 

Bank Fees:  The District may incur bank service charges during the year.  

Debt Service Obligation:  This would a combination of the principal and interest payment to 
satisfy the annual repayment of the bond issue debt. 
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Chart of Accounts Classification
Actual YTD

through
06/30/19

Projected
Annual
Totals

2018/2019

Annual
Budget for
2018/2019

Projected
Budget

variance for
2018/2019

Budget for
2019/2020

Budget Increase
(Decrease) vs

2018/2019
Comments

1
2 REVENUES
3
4 Special Assessments
5 Tax Roll* $   101,473 $   101,473 $ 100,790 $ 683 $   100,790 $ -
6 Off Roll* $   199,516 $   266,021 $ 199,516 $ 66,505 $   199,516 $ -
7
8 TOTAL REVENUES $   300,989 $   367,494 $ 300,306 $ 67,188 $   300,306 $ -
9
10 Balance Forward from Prior Year $ - $ - $  - $ - $ - $ -
11
12 TOTAL REVENUES AND BALANCE FORWARD $   300,989 $   367,494 $ 300,306 $ 67,188 $   300,306 $ -
13
15
16 EXPENDITURES - ADMINISTRATIVE
17
18 Legislative
19 Supervisor Fees $ 4,200 $ 5,600 $    11,400 $ 5,800 $ 6,000 $ (5,400) 5 Supervisors x 6 Meetings
20 Financial & Administrative
21 Administrative Services $ 2,250 $ 3,000 $ 3,000 $ 0 $ 3,400 $ 400 DM fee
22 District Management $ 20,471 $ 27,295 $ 27,295 $ 0 $ 27,545 $ 250 DM fee
23 District Engineer $ 2,465 $ 3,287 $ 10,000 $ 6,713 $ 10,000 $ -
24 Assessment Roll $ 5,000 $ 5,000 $ 5,000 $ - $ 5,000 $ - DM fee
25 Accounting Services $ 3,195 $ 4,260 $ 4,260 $ - $ 5,000 $ 740 Split with the Chiller Fund
26 Auditing Services $ 4,500 $ 4,100 $ 4,100 $ - $ 4,600 $ 500
27 Miscellaneous Mailings $ 1,274 $ 1,699 $ 2,000 $ 301 $ 1,500 $ (500)
28 Public Officials Liability Insurance $ 2,546 $ 2,750 $ 3,025 $ 275 $ 2,888 $ (137) Per Egis Estimates
29 Legal Advertising $ 506 $ 675 $ 1,800 $ 1,125 $ 1,800 $ -
30 Dues, Licenses & Fees $ 175 $ 175 $ 175 $ - $ 175 $ -
31 Website Hosting, Maintenance, Backup (and Email) $ 900 $ 1,200 $ 1,200 $ - $ 6,000 $ 4,800 ADA Compliant Website
32 Legal Counsel
33 District Counsel $ 8,076 $ 10,768 $    15,000 $ 4,232 $ 10,000 $ (5,000)
34
35 Administrative Subtotal $ 55,558 $ 69,808 $    88,255 $ 18,448 $ 83,908 $ (4,347)
36
37 EXPENDITURES - FIELD OPERATIONS
38
39 Electric Utility Services
40 Utility Services $ 9,921 $ 13,228 $    14,000 $ 772 $ 14,000 $ -
41 Street Lights $ 377 $ 503 $ 1,000 $ 497 $ 1,000 $ -

Proposed Budget
Encore Community Development District

General Fund
Fiscal Year 2019/2020
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Chart of Accounts Classification
Actual YTD

through
06/30/19

Projected
Annual
Totals

2018/2019

Annual
Budget for
2018/2019

Projected
Budget

variance for
2018/2019

Budget for
2019/2020

Budget Increase
(Decrease) vs

2018/2019
Comments

42 Solar Energy
43 Solar System Maintenance $ - $ - $ 1,500 $ 1,500 $ 1,500 $ -
44 Stormwater Control
45 Stormwater System Maintenance $ 28,500 $ 38,000 $    31,520 $ (6,480) $ 31,250 $ (270)
46 Other Physical Environment
47 General Liability Insurance $ - $ - $  - $ - $ 3,150 $ 3,150 Separated out from line below
48 Property & General Liability Insurance $ 11,743 $ 11,743 $ 3,300 $ (8,443) $ - $ (3,300) Budgeted on chiller fund
49 Landscape Maintenance $ 43,117 $ 57,489 $ 57,489 $ (0) $ 57,489 $ -
50 Holiday Decorations $ 41,325 $ 41,325 $ 41,325 $ - $ 41,325 $ -
51 Irrigation Maintenance $ 1,996 $ 2,661 $ 2,661 $ (0) $ 2,661 $ -
52 Irrigation Repairs $ 5,757 $ 7,676 $ 5,000 $ (2,676) $ 5,000 $ -
53 Landscape - Mulch $ - $ - $ 12,258 $ 12,258 $ 12,258 $ -
54 Landscape Replacement Plants, Shrubs, Trees $ 6,705 $ 8,940 $ 15,000 $ 6,060 $ 15,000 $ -
55 Field Services $ 5,400 $ 7,200 $ 7,200 $ - $ 7,200 $ -
56 Palm Tree Injection Treatment $ 1,724 $ 2,299 $ 2,298 $ (1) $ 2,298 $ -
57 Road & Street Facilities
58 Electrical Maintenance $ 1,588 $ 2,117 $ 15,000 $ 12,883 $ 10,000 $ (5,000)
59 Street Sign Repair & Replacement $ 3,055 $ 4,073 $ 1,500 $ (2,573) $ 1,500 $ -
60 Contingency
61 Miscellaneous Contingency $ - $ - $ 1,000 $ 1,000 $ 10,767 $ 9,767
62
63 Field Operations Subtotal $   161,208 $   197,255 $ 212,051 $ 14,796 $   216,398 $ 4,347
64
65 Contingency for County TRIM Notice
66
67 TOTAL EXPENDITURES $   216,766 $   267,062 $ 300,306 $ 33,244 $   300,306 $ -
68
69 EXCESS OF REVENUES OVER EXPENDITURES $ 84,223 $   100,432 $  - $   100,432 $ - $ -
70

Proposed Budget
Encore Community Development District

General Fund
Fiscal Year 2019/2020
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Chart of Accounts Classification
Actual YTD

through
06/30/19

Projected
Annual
Totals

2018/2019

Annual
Budget for
2018/2019

Projected
Budget

variance for
2018/2019

Budget for
2019/2020

Budget Increase
(Decrease) vs

2018/2019

T

Comments

em

1

 came online FY

2 REVENUES
3
4 Charges for Services
5 Usage Rate Collections $  292,447 $   389,929 $ 450,000 $    (60,071) $     450,000 $ -

6
Contributions & Donations from Private Sources

7 Developer Contributions $  107,974 $   143,965 $ 201,541 $    (57,576) $     201,541 $ -
8 EnerNOC Program $  8,426 $ 11,235 $  - $ 11,235 $  - $ - TECO Demand Schedule
9
10 TOTAL REVENUES $   408,847 $   545,129 $ 651,541 $  (106,412) $     651,541 $ -
11
12 Balance Forward from Prior Year $  - $ - $  - $ - $  - $ -
13
14 TOTAL REVENUES AND BALANCE FORWARD $   408,847 $   545,129 $ 651,541 $  (106,412) $     651,541 $ -
15
17
18 EXPENDITURES - ADMINISTRATIVE
19
20 Financial & Administrative
21 District Engineer $  2,553 $ 3,404 $ 2,400 $ (1,004) $  2,400 $ -
22 Rate Consulting Services $  - $ - $    15,000 $ 15,000 $  15,000 $ - Study being done in 2019
23 Accounting Services $  7,500 $ 10,000 $    10,000 $ - $  10,000
24 Legal Counsel
25 District Counsel $  - $ - $ 5,000 $ 5,000 $  5,000 $ -
26
27 Administrative Subtotal $     10,053 $ 13,404 $    32,400 $ 18,996 $  32,400 $ -
28
29 EXPENDITURES - FIELD OPERATIONS
30
31 Electric Utility Services

32 Utility Services
$  218,757 $   291,676 $ 380,000 $ 88,324 $     380,000 $ -

po
18/19-Fees are higher in
summer than winter/spring

33 Water-Sewer Combination Services
34 Utility Services $  6,833 $ 9,111 $    15,000 $ 5,889 $  15,000 $ -
35 Other Physical Environment
36 Property Insurance $     31,611 $ 38,846 $    42,731 $ 3,885 $  40,788 $ (1,943) Per Egis Estimates
37 Parks & Recreation
38 Telephone Fax, Internet $  2,605 $ 3,473 $ 3,410 $ (63) $  3,490 $ 80 

Proposed Budget
Encore Community Development District

Chiller Fund
Fiscal Year 2019/2020
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EXPENDITURES

Chart of Accounts Classification
Actual YTD

through
06/30/19

Projected
Annual
Totals

2018/2019

Annual
Budget for
2018/2019

Projected
Budget

variance for
2018/2019

Budget for
2019/2020

Budget Increase
(Decrease) vs

2018/2019
Comments

39
Maintenance & Monitoring Contracts

$  126,000 $   168,000 $ 168,000 $ - $     173,040 $ 5,040 
Rate increases in 2020 per
Trane Contract

40 Contingency
41 Miscellaneous Contingency $  - $ - $    10,000 $ 10,000 $  6,823 $ (3,177)
42 Capital Outlay $  - $ - $  - $ - $  - $ -
43
44 Field Operations Subtotal $   385,806 $   511,106 $ 619,141 $   108,035 $     619,141 $ -
45
46 Contingency for County TRIM Notice
47
48 TOTAL EXPENDITURES $   395,859 $   524,510 $ 651,541 $   127,031 $     651,541 $ -
49
50 EXCESS OF REVENUES OVER $     12,988 $ 20,619 $  - $ 20,619 $  - $ -
51

Proposed Budget
Encore Community Development District

Chiller Fund
Fiscal Year 2019/2020
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FORWARD

E

Chart of Accounts Classification

P

Actual YTD
through
06/30/19

Projected
Annual
Totals

2018/2019

Annual
Budget for
2018/2019

Projected
Budget

variance
for

2018/2019

Budget for
2019/2020

Budget Increase
(Decrease) vs 2018/2019 Comments

1

X NDITURES

2

E

REVENUES
3

4
Contributions & Donations from Private
Sources

5

Developer Contributions

$  140,000 $    280,000 $ 280,000 $ - $ 280,000 $ - 

**Consult with the Consulting
Study being done with Public
Resources Management
Group before the final
budget**

6 Other Miscellaneous Revenues
7 Interest Earnings $    12,672 $ 16,896 $  - $   16,896 $  - $ - 
8
9 TOTAL REVENUES $  152,672 $    296,896 $ 280,000 $   16,896 $ 280,000 $ - 
10
11 Balance Forward from Prior Year $ - $ - $  - $ - $  - $ - 
12
13 TOTAL REVENUES AND BALANCE $  152,672 $    296,896 $ 280,000 $   16,896 $ 280,000 $ - 
14
16
17 EXPENDITURES
18
19 Contingency
20 Capital Reserve/Plant $ - $ - $ 250,000 $ 250,000 $ 250,000 $ - 
21 Capital Reserves/Pipe $ - $ - $    30,000 $   30,000 $    30,000 $ - 
22
23 TOTAL EXPENDITURES $ - $ - $ 280,000 $ 280,000 $ 280,000 $ - 
24
25 EXCESS OF REVENUES OVER $  152,672 $    296,896 $  - $ 296,896 $  - $ - 
26

Proposed Budget
Encore Community Development District

Chiller Reserve Fund
Fiscal Year 2018/2019
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2019/2020 O&M Budget $300,306.00
County Collection Cost @ 2% $6,389.49
Early Payment Discount @

2019/2020 Total:
4%
6%

$12,778.98
$319,474.47

2018/2019 O&M Budget $300,306.00
2019/2020 O&M Budget $300,306.00

Total Difference: $0.00

PER UNIT ANNUAL ASSESSMENT (1) (2) Proposed Increase / Decrease
Land Use Category 2018/2019 2019/2020 $ %

Affordable MF Rental(AFR) $146.63 $146.63 $0.00 0%

Market Rate MF Rental(MRKR) $183.28 $183.28 $0.00 0%

Affordable MF Condo(AFC) $219.94 $219.94 $0.00 0%

Market Rate MF Condo(MRKC) $256.60 $256.60 $0.00 0%

Hotel $256.60 $256.60 $0.00 0%

Museum $0.18 $0.18 $0.00 0%

Retail-Grocery $0.37 $0.37 $0.00 0%

Other Retail $0.29 $0.29 $0.00 0%

Office $0.24 $0.24 $0.00 0%

Encore Community Development District 

FISCAL YEAR 2019/2020 O&M & DEBT SERVICE ASSESSMENT SCHEDULE

(1) Annual assessment includes Hillsborough County collection costs and early payment discount costs.  Property owner is eligible for a discount
of up to 4% if paid early.

(2) The District will be Direct Billing the Undeveloped parcels, therefore there will be no costs related to the County for use of the County Tax Roll.

14



TOTAL O&M BUDGET $300,306.00
COLLECTION COSTS @ 2.0% $6,389.49
EARLY PAYMENT DISCOUNT @
TOTAL O&M ASSESSMENT

4.0%
6.0%

$12,778.98
$319,474.47

TOTAL % TOTAL TOTAL
EAU FACTOR EAU's EAU's O&M BUDGET

0.40 218.00 25.01% $79,911.69
0.50 112.50 12.91% $41,238.83
0.60 18.00 2.07% $6,598.21
0.70 189.00 21.69% $69,281.23
0.70 140.00 16.06% $51,319.43

2000.00 1.95 0.22% $714.81
1000.00 36.00 4.13% $13,196.43
1250.00 36.08 4.14% $13,225.75
1500.00 120.00 13.77% $43,988.09

LU Land Use Category Unit Count Unit Type

Affordable MF Rental(AFR) 545 Residence
Market Rate MF Rental(MRKR) 225 Residence

Affordable MF Condo(AFC) 30 Residence
Market Rate MF Condo(MRKC) 270 Residence

Hotel

Museum

200 Room

Sq Foot

1,270

3,900
Retail-Grocery 36,000 Sq Foot
Other Retail 45,100 Sq Foot

Office 180,000 Sq Foot
265,000

0

ANNUAL O&M 
ASSESSMENT / 

UNIT (1)

0
$146.63
$183.28
$219.94
$256.60
$256.60

$0.18
$0.37
$0.29
$0.24

T
35
36
50
51

53
60
61
71

 266,270 871.53 100.00% $319,474.47

LESS: Hillsborough County Collection Costs (2%) and Early Payment Discounts (4%): ($19,168.47)

Net Revenue to be Collected $300,306.00

(1) Annual assessment that will appear on November 2019 Hillsborough County property tax bill.  Amount shown includes all applicable collection costs.  
Property owner is eligible for a discount of up to 4% if paid early.

ENCORE COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2019/2020 O&M ASSESSMENT SCHEDULE

ALLOCATION OF O&M ASSESSMENT
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Developed Undeveloped
TOTAL O&M BUDGET $300,306.00 $100,789.72 $199,516.28
Collection Cost 2% $6,389.49 $2,144.46 $0.00
Early Payment Discount
TOTAL O&M ASSESSMENT 

4%
6%

$12,778.98 $4,288.92 $0.00
$319,474.47 $107,223.11 $199,516.28

Total 
Parcel Folio Number Product Number ERU Total ERUs Assessment

183341.0134 AFR 160.00 0.4 64.00 $23,460.80
183341.0132 Retail Sq Ft 5,000.00 1,250 4.00 $1,466.50

Total Ella Building 68.00 $24,927.30

183341.0114 AFR 85.00 0.4 34.00 $12,463.55
MRKR 56.00 0.5 28.00 $10,263.68

183341.0112 Retail Sq Ft 5,000.00 1,250 4.00 $1,466.50

Total Trio Building 66.00 $24,193.73

183341.0144 AFR 158.00 0.4 63.20 $23,167.54
183341.0142 Retail Sq Ft 5,000.00 1,250 4.00 $1,466.50

Total Reed Buildning 67.20 $24,634.04

183341.0072 AFR 142.00 0.40 56.80 $20,821.46
MRKR 61.00 0.50 30.50 $11,180.08
Retail Sq Ft 5,000.00 1,250.00 4.00 $1,466.50

Total Tempo Building 91.30 $33,468.04

Grand Total 292.50 $107,223.11

Parcel Folio Number Size in Sq Ft
Number of 

Acres % of Acreage
Total 

Assessment
183341.0078 43,124.40 0.99 8.3% 16,460.09
183341.0080 3,920.40 0.09 0.8% 1,496.37
183341.0084 84,942.00 1.95 16.3% 32,421.39
183341.0086 94,525.20 2.17 18.1% 36,079.19
183341.0088 84,070.80 1.93 16.1% 32,088.87
183341.0090 83,199.60 1.91 15.9% 31,756.34
183341.0092 57,934.80 1.33 11.1% 22,113.05
183341.0098 22,651.20 0.52 4.3% 8,645.71
183341.0100 47,916.00 1.10 9.2% 18,288.99
183341.0124 435.60 0.01 0.1% 166.26

TOTALS 522,720.00 12.00 100.0% 199,516.28
Per Acre Annual Cost 16,626.36

Total Asessments 306,739.39

NOTE: THE DISTRICT WILL BE DIRECT BILLING THE UNDEVELOPED PARCEL AND THEREFORE THERE WILL 

Developed Parcels 

 Assessment Roll 2019/2020 Budget
16



 
 
 
 
 
 
 
 

Tab 7 



RESOLUTION 2019-05 
 

THE ANNUAL APPROPRIATION RESOLUTION OF THE ENCORE 
COMMUNITY DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO 
THE ANNUAL APPROPRIATIONS AND ADOPTING THE BUDGETS 
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2019, AND ENDING 
SEPTEMBER 30, 2020; AUTHORIZING BUDGET AMENDMENTS; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the District Manager has, prior to the fifteenth (15th) day in June, 2019, 
submitted to the Board of Supervisors (“Board”) of the Encore Community Development 
District (“District”) proposed budgets (“Proposed Budget”) for the fiscal year beginning 
October 1, 2019 and ending September 30, 2020 (“Fiscal Year 2019/2020”) along with 
an explanatory and complete financial plan for each fund of the District, pursuant to the 
provisions of Section 190.008(2)(a), Florida Statutes; and 
 
 WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, 
the District filed a copy of the Proposed Budget with the local governing authorities having 
jurisdiction over the area included in the District pursuant to the provisions of Section 
190.008(2)(b), Florida Statutes; and 
 
 WHEREAS, the Board set a public hearing thereon and caused notice of such 
public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida 
Statutes; and 
 

WHEREAS, the District Manager posted the Proposed Budget on the District’s 
website at least two days before the public hearing; and  

 
 WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 
1st of each year, the Board, by passage of the Annual Appropriation Resolution, shall 
adopt a budget for the ensuing fiscal year and appropriate such sums of money as the 
Board deems necessary to defray all expenditures of the District during the ensuing fiscal 
year; and 
 
 WHEREAS, the District Manager has prepared a Proposed Budget, whereby the 
budget shall project the cash receipts and disbursements anticipated during a given time 
period, including reserves for contingencies for emergency or other unanticipated 
expenditures during the fiscal year. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE ENCORE COMMUNITY DEVELOPMENT 
DISTRICT: 

 
 SECTION 1. BUDGET 
 



a.  The Board has reviewed the Proposed Budget, a copy of which is on file 
with the office of the District Manager and at the District’s Local Records 
Office, and hereby approves certain amendments thereto, as shown in 
Section 2 below. 

b.  The Proposed Budget, attached hereto as Exhibit “A,” as amended by the 
Board, is hereby adopted in accordance with the provisions of Section 
190.008(2)(a), Florida Statutes (“Adopted Budget”), and incorporated 
herein by reference; provided, however, that the comparative figures 
contained in the Adopted Budget may be subsequently revised as deemed 
necessary by the District Manager to reflect actual revenues and 
expenditures. 

 
c.  The Adopted Budget, as amended, shall be maintained in the office of the 

District Manager and at the District’s Local Records Office and identified as 
“The Budget for the Encore Community Development District for the Fiscal 
Year Ending September 30, 2020.” 

 
d. The Adopted Budget shall be posted by the District Manager on the 

District’s official website within thirty (30) days after adoption, and shall 
remain on the website for at least 2 years.   

 
 SECTION 2. APPROPRIATIONS 
 
 There is hereby appropriated out of the revenues of the District, for Fiscal Year 
2019/2020, the sum of $________________ to be raised by the levy of assessments 
and/or otherwise, which sum is deemed by the Board to be necessary to defray all 
expenditures of the District during said budget year, to be divided and appropriated in the 
following fashion: 
 

TOTAL GENERAL FUND    $__________________ 
 

401 - CHILLER OPERATIONS   $__________________ 
 

405 – CHILLER RESERVE FUND  $__________________ 
 

TOTAL ALL FUNDS    $__________________ 
  
 SECTION 3. BUDGET AMENDMENTS 
 
 Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal 
Year 2019/2020 or within 60 days following the end of the Fiscal Year 2019/2020 may 
amend its Adopted Budget for that fiscal year as follows: 
 

a. The Board may authorize an increase or decrease in line item 
appropriations within a fund by motion recorded in the minutes if the total 
appropriations of the fund do not increase. 



 
b. The District Manager or Treasurer may authorize an increase or decrease 

in line item appropriations within a fund if the total appropriations of the fund 
do not increase and if the aggregate change in the original appropriation 
item does not exceed $10,000 or 10% of the original appropriation. 

 
c. By resolution, the Board may increase any appropriation item and/or fund 

to reflect receipt of any additional unbudgeted monies and make the 
corresponding change to appropriations or the unappropriated balance. 

 
d. Any other budget amendments shall be adopted by resolution and 

consistent with Florida law. 
 
 The District Manager or Treasurer must establish administrative procedures to 
ensure that any budget amendments are in compliance with this Section 3 and Section 
189.016, Florida Statutes, among other applicable laws.  Among other procedures, the 
District Manager or Treasurer must ensure that any amendments to budget under 
subparagraphs c. and d. above are posted on the District’s website within 5 days after 
adoption and remain on the website for at least 2 years.   
 

SECTION 4.  EFFECTIVE DATE.  This Resolution shall take effect immediately 
upon adoption.  
 

PASSED AND ADOPTED THIS 26TH DAY OF AUGUST, 2019.  
 
ATTEST:  ENCORE COMMUNITY 

 DEVELOPMENT DISTRICT 
 
 
       By:       
Secretary/Assistant Secretary    
       Its:       
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RESOLUTION 2019-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ENCORE 
COMMUNITY DEVELOPMENT DISTRICT MAKING A DETERMINATION 
OF BENEFIT AND IMPOSING SPECIAL ASSESSMENTS FOR FISCAL 
YEAR 2019/2020; PROVIDING FOR THE COLLECTION AND 
ENFORCEMENT OF SPECIAL ASSESSMENTS, INCLUDING BUT NOT 
LIMITED TO PENALTIES AND INTEREST THEREON; CERTIFYING AN 
ASSESSMENT ROLL; PROVIDING FOR AMENDMENTS TO THE 
ASSESSMENT ROLL; PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the Encore Community Development District (“District”) is a local unit 
of special-purpose government established pursuant to Chapter 190, Florida Statutes, for 
the purpose of providing, operating and maintaining infrastructure improvements, facilities 
and services to the lands within the District; and 
 
 WHEREAS, the District is located in Hillsborough County, Florida (“County”); and 
 
 WHEREAS, the District has constructed or acquired various infrastructure 
improvements and provides certain services in accordance with the District’s adopted 
capital improvement plan and Chapter 190, Florida Statutes; and 
 
 WHEREAS, the Board of Supervisors (“Board”) of the District hereby determines 
to undertake various operations and maintenance and other activities described in the 
District’s budget (“Adopted Budget”) for the fiscal year beginning October 1, 2019 and 
ending September 30, 2020 (“Fiscal Year 2019/2020”), attached hereto as Exhibit “A;” 
and 
 
 WHEREAS, the District must obtain sufficient funds to provide for the operation 
and maintenance of the services and facilities provided by the District as described in the 
Adopted Budget; and 
 
 WHEREAS, the provision of such services, facilities, and operations is a benefit to 
lands within the District; and 
 
 WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose 
special assessments on benefitted lands within the District; and 
 

WHEREAS, it is in the best interests of the District to proceed with the imposition 
of the special assessments for operations and maintenance in the amount set forth in the 
Adopted Budget; and 

 
WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to 

which such special assessments may be placed on the tax roll and collected by the local 
tax collector (“Uniform Method”), and the District has previously authorized the use of 



the Uniform Method by, among other things, entering into agreements with the Property 
Appraiser and Tax Collector of the County for that purpose; and 
 
 WHEREAS, it is in the best interests of the District to adopt the assessment roll 
(“Assessment Roll”) attached to this Resolution as Exhibit “B,” and to certify the portion 
of the Assessment Roll related to certain developed property (“Tax Roll Property”) to the 
County Tax Collector pursuant to the Uniform Method and to directly collect the portion 
of the Assessment Roll relating to the remaining property (“Direct Collect Property”), all 
as set forth in Exhibit “B”; and 
 
 WHEREAS, it is in the best interests of the District to permit the District Manager 
to amend the Assessment Roll adopted herein, as the Property Appraiser updates the 
property roll for the County, for such time as authorized by Florida law. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE ENCORE COMMUNITY DEVELOPMENT 
DISTRICT: 

 
 SECTION 1. BENEFIT & ALLOCATION FINDINGS.  The Board hereby finds and 
determines that the provision of the services, facilities, and operations as described in 
Exhibit “A” confers a special and peculiar benefit to the lands within the District, which 
benefit exceeds or equals the cost of the assessments. The allocation of the assessments 
to the specially benefitted lands, as shown in Exhibits “A” and “B,” is hereby found to 
be fair and reasonable. 
 
 SECTION 2. ASSESSMENT IMPOSITION.  Pursuant to Chapters 190 and 197, Florida 
Statutes, and using the procedures authorized by Florida law for the levy and collection 
of special assessments, a special assessment for operation and maintenance is hereby 
imposed and levied on benefitted lands within the District and in accordance with Exhibits 
“A” and “B.”  The lien of the special assessments for operations and maintenance 
imposed and levied by this Resolution shall be effective upon passage of this Resolution.  
Moreover, pursuant to Section 197.3632(4), Florida Statutes, the lien amount shall serve 
as the “maximum rate” authorized by law for operation and maintenance assessments. 
 
 SECTION 3. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST.   
 

A. Tax Roll Assessments.  The operations and maintenance special 
assessments imposed on the Tax Roll Property shall be collected at the same 
time and in the same manner as County taxes in accordance with the Uniform 
Method, as set forth in Exhibits “A” and “B.”   
 

B. Direct Bill Assessments.  The operations and maintenance special 
assessments imposed on the Direct Collect Property will be collected directly 
by the District in accordance with Florida law, as set forth in Exhibits “A” and 
“B.” Assessments directly collected by the District are due in full on December 
1, 2019; provided, however, that, to the extent permitted by law, the 



assessments due may be paid in several partial, deferred payments and 
according to the following schedule:  50% due no later than November 1, 2019, 
25% due no later than February 1, 2020 and 25% due no later than May 1, 
2020.  In the event that an assessment payment is not made in accordance 
with the schedule stated above, the whole assessment – including any 
remaining partial, deferred payments for Fiscal Year 2019/2020, shall 
immediately become due and payable; shall accrue interest, penalties in the 
amount of one percent (1%) per month, and all costs of collection and 
enforcement; and shall either be enforced pursuant to a foreclosure action, or, 
at the District’s sole discretion, collected pursuant to the Uniform Method on a 
future tax bill, which amount may include penalties, interest, and costs of 
collection and enforcement. Any prejudgment interest on delinquent 
assessments shall accrue at the rate of any bonds secured by the 
assessments, or at the statutory prejudgment interest rate, as applicable.  In 
the event an assessment subject to direct collection by the District shall be 
delinquent, the District Manager and District Counsel, without further 
authorization by the Board, may initiate foreclosure proceedings pursuant to 
Chapter 170, Florida Statutes, or other applicable law to collect and enforce the 
whole assessment, as set forth herein.   
 

C. Future Collection Methods.  The decision to collect special assessments by 
any particular method – e.g., on the tax roll or by direct bill – does not mean 
that such method will be used to collect special assessments in future years, 
and the District reserves the right in its sole discretion to select collection 
methods in any given year, regardless of past practices.   

 
 SECTION 4. ASSESSMENT ROLL.  The Assessment Roll, attached to this 
Resolution as Exhibit “B,” is hereby certified for collection.  The proceeds therefrom shall 
be paid to the District. 
 
 SECTION 5. ASSESSMENT ROLL AMENDMENT.  The District Manager shall keep 
apprised of all updates made to the County property roll by the Property Appraiser after 
the date of this Resolution, and shall amend the Assessment Roll in accordance with any 
such updates, for such time as authorized by Florida law, to the County property roll.  After 
any amendment of the Assessment Roll, the District Manager shall file the updates in the 
District records. 
 
 SECTION 6.  SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 
 
 SECTION 7. EFFECTIVE DATE.  This Resolution shall take effect upon the passage 
and adoption of this Resolution by the Board. 
 
 
 



 
 
 
 
 
 PASSED AND ADOPTED this 26th day of August, 2019. 
 
ATTEST:      ENCORE COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
_____________________________  By:       
Secretary / Assistant Secretary    
       Its:       
 
 
Exhibit A: Budget 
Exhibit B: Assessment Roll 



Folio Mail_Name Legal_1 Legal_2 O&M TOTAL

1928560010 SCHOOL BOARD OF HILLSBOROUGH COUNTY GIDDENS SUBDIVISION BEG AT SW  COR  OF LOT 8 BLK 4 NORTH 73 FT $0.00 $0.00
1833410072 TEMPO AT ENCORE LP ENCORE LOT 2 $31,459.96 $31,459.96
1833410078 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 5 $16,460.09 $16,460.09
1833410080 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 6 $1,496.37 $1,496.37
1833410084 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 8 $32,421.39 $32,421.39
1833410086 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 9 $36,079.19 $36,079.19
1833410088 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 10 $32,088.87 $32,088.87
1833410090 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 11 $31,756.34 $31,756.34
1833410092 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 12 $22,113.05 $22,113.05
1833410098 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE TRACT 2A $8,645.71 $8,645.71
1833410100 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE TRACTS  1A 1B 1C 1D 1E $18,288.99 $18,288.99
1833410112 THA ENCORE RETAIL LLC THE TRIO CONDOMINIUM UNIT 1  AND UNDIV INTEREST IN COMMON ELEMENTS $1,378.51 $1,378.51
1833410114 TRIO AT ENCORE LP THE TRIO CONDOMINIUM UNIT 2  AND UNDIV INTEREST IN COMMON ELEMENTS $21,363.60 $21,363.60
1833410116 TRIO AT ENCORE LP THE TRIO CONDOMINIUM COMMON AREA $0.00 $0.00
1833410124 HOUSING AUTHORITY OF CITY OF TAMPA ENCORE PHASE 1B TRACT A $166.26 $166.26
1833410132 ELLA AT ENCORE LP THE ELLA CONDOMINIUM UNIT 1 AND UNDIV INTEREST IN COMMON ELEMENTS $1,378.51 $1,378.51
1833410134 ELLA AT ENCORE LP THE ELLA CONDOMINIUM UNIT 2 AND UNDIV INTEREST IN COMMON ELEMENTS $22,053.15 $22,053.15
1833410142 THA ENCORE RETAIL LLC THE REED CONDOMINIUM UNIT 1 AND UNDIV INTEREST IN COMMON ELEMENTS $1,378.51 $1,378.51
1833410144 THE REED AT ENCORE LP THE REED CONDOMINIUM UNIT 2 AND UNDIV INTEREST IN COMMON ELEMENTS $21,777.49 $21,777.49

NET COLLECTIONS $300,305.99 $300,305.99

ENCORE COMMUNITY DEVELOPMENT DISTRICT
2019 ASSESSMENT LIEN ROLL

1



Folio Mail_Name Legal_1 Legal_2 O&M TOTAL

1928560010 SCHOOL BOARD OF HILLSBOROUGH COUNTY GIDDENS SUBDIVISION BEG AT SW  COR  OF LOT 8 BLK 4 NORTH 73 FT $0.00 $0.00
1833410078 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 5 $16,460.09 $16,460.09
1833410080 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 6 $1,496.37 $1,496.37
1833410084 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 8 $32,421.39 $32,421.39
1833410086 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 9 $36,079.19 $36,079.19
1833410088 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 10 $32,088.87 $32,088.87
1833410090 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 11 $31,756.34 $31,756.34
1833410092 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE LOT 12 $22,113.05 $22,113.05
1833410098 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE TRACT 2A $8,645.71 $8,645.71
1833410100 HOUSING AUTHORITY OF THE CITY OF TAMPA ENCORE TRACTS  1A 1B 1C 1D 1E $18,288.99 $18,288.99
1833410116 TRIO AT ENCORE LP THE TRIO CONDOMINIUM COMMON AREA $0.00 $0.00
1833410124 HOUSING AUTHORITY OF CITY OF TAMPA ENCORE PHASE 1B TRACT A $166.26 $166.26

NET COLLECTIONS $199,516.26 $199,516.26

ENCORE COMMUNITY DEVELOPMENT DISTRICT
2019 ASSESSMENT ROLL (DIRECT COLLECT)

1



Folio Mail_Name Legal_1 Legal_2 O&M TOTAL

1833410072 TEMPO AT ENCORE LP ENCORE LOT 2 $33,468.04 $33,468.04
1833410112 THA ENCORE RETAIL LLC THE TRIO CONDOMINIUM UNIT 1  AND UNDIV INTEREST IN COMMON ELEMENTS $1,466.50 $1,466.50
1833410114 TRIO AT ENCORE LP THE TRIO CONDOMINIUM UNIT 2  AND UNDIV INTEREST IN COMMON ELEMENTS $22,727.23 $22,727.23
1833410132 ELLA AT ENCORE LP THE ELLA CONDOMINIUM UNIT 1 AND UNDIV INTEREST IN COMMON ELEMENTS $1,466.50 $1,466.50
1833410134 ELLA AT ENCORE LP THE ELLA CONDOMINIUM UNIT 2 AND UNDIV INTEREST IN COMMON ELEMENTS $23,460.80 $23,460.80
1833410142 THA ENCORE RETAIL LLC THE REED CONDOMINIUM UNIT 1 AND UNDIV INTEREST IN COMMON ELEMENTS $1,466.50 $1,466.50
1833410144 THE REED AT ENCORE LP THE REED CONDOMINIUM UNIT 2 AND UNDIV INTEREST IN COMMON ELEMENTS $23,167.54 $23,167.54

$107,223.11 $107,223.11

Less Collection Costs and Discounts @ 6% ($6,433.39) ($6,433.39)

Net Expected Assessment Revenue $100,789.72 $100,789.72TOTAL RECORDS 19
RECORDS ASSESSED 7

RECORDS NOT ASSESSED 12
TOTAL ASSESSMENT $107,223.11

ENCORE COMMUNITY DEVELOPMENT DISTRICT
2019 ASSESSMENT ROLL (UNIFORM METHOD)

1
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RESOLUTION 2019-06 

 
A RESOLUTION OF THE ENCORE COMMUNITY DEVELOPMENT 
DISTRICT DESIGNATING TIME AND DATE FOR REGULAR MEETINGS 
OF THE BOARD OF SUPERVISORS OF THE DISTRICT, FOR FISCAL 
YEAR 2019/2020, AND PROVIDING FOR AN EFFECTIVE DATE 

 
 WHEREAS, the Encore Community Development District (the "District") is a local 
unit of special-purpose government organized and existing in accordance with Chapter 
190, Florida Statutes, and situated entirely within Hillsborough County, Florida; and 
 
 WHEREAS, the District’s Board of Supervisors (hereinafter the “Board”) is statutorily 
authorized to exercise the powers granted to the District; and 
 
 WHEREAS, all meetings of the Board shall be open to the public and governed by 
the provisions of Chapter 286, Florida Statutes; and 
 
 WHEREAS, the Board is statutorily required to file annually, with the local governing 
authority or authorities a schedule of its regular meetings; and 
 

WHEREAS, the District is required by Florida law to prepare an annual schedule of 
its regular public meetings which designates the date, time and location of the District’s 
meetings. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
THE ENCORE COMMUNITY DEVELOPMENT DISTRICT: 
 
 1.  The Fiscal Year 2019/2020 annual public meeting schedule attached hereto 
and incorporated by reference herein as Exhibit A is hereby approved and will be published 
and filed in accordance with Section 189.015(1), Florida Statutes. 
 

2.  This Resolution shall become effective immediately upon its adoption. 
 
PASSED AND ADOPTED THIS 26TH DAY OF AUGUST, 2019.  

 
ATTEST:      ENCORE COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
 
               
Secretary / Assistant Secretary     Chairman / Vice Chairman 

 
 
 
 



EXHIBIT “A” 
BOARD OF SUPERVISORS MEETING DATES 

ENCORE COMMUNITY DEVELOPMENT DISTRICT 
FISCAL YEAR 2019/2020 

 
   
 
October 3, 2019 
December 5, 2019 
February 6, 2020 
April 2, 2020 
June 4, 2020 
August 2, 2020 
 

 
The meetings will convene at 4:00 p.m. at the office of Tampa Housing Authority, located at 
5301 West Cypress Street, Tampa, Florida 33607. 
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 CONTRACT FOR PROFESSIONAL TECHNOLOGY SERVICES  
                                                                                             
 
DATE:  August 26, 2019 
 
 
BETWEEN:  RIZZETTA TECHNOLOGY SERVICES, LLC. 

3434 Colwell Avenue 
Suite 200 
Tampa, Florida  33614 

 
(Hereinafter referred to as "Consultant") 

 
 
AND:   ENCORE COMMUNITY DEVELOPMENT DISTRICT  
   9428 Camden Field Park Way 
   Riverview, Florida  33578 
 

(Hereinafter referred to as "District," and together with Consultant, 
the “Parties.”) 

 
 
PURPOSE; SCOPE OF SERVICES: 
 

I. The purpose of this contract for technology services (hereinafter referred to as 
“Contract”) is for the Consultant to provide professional technology services to the 
District pursuant to Chapter 189.069, Florida Statutes.  A brief description of these 
services is provided below, and a detailed description is provided in Exhibit A to 
this Contract. 

 
A. ONE-TIME SERVICES. The Consultant shall provide the following One-

Time Services to the District pursuant to this Contract:  
 
i. Website Development - Consultant shall provide all required 

content to a third party responsible for design and implementation of 
a website for the District to comply with Florida law, including, but not 
limited to, Chapter 189.069, Florida Statutes, requiring that special 
districts operate and maintain an official internet website.  Details of 
the required content are shown in Exhibit A.  Consultant shall secure 
and register a domain name in the District’s name, which the domain 
shall be owned by the District, for purposes of establishing the 
website.  
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ii. E-mail Set-up - Consultant shall establish and register a domain 
name in the District’s name for purposes of setting up and creating 
individual e-mail addresses for supervisors, staff or employees as 
designated by the District.  Said domain name shall be owned by the 
District. 
 

B. STANDARD ON-GOING SERVICES. The Consultant shall provide the 
following Standard On-Going Services on a monthly basis to the District 
pursuant to this Contract:  
 
i. Website Compliance and Management - Consultant shall be 

responsible for ensuring District’s on-going compliance with Florida 
law, including, but not limited to, Chapter 189.069, Florida Statutes, 
requiring that special districts operate and maintain an official 
internet web site throughout the term of this Contract.  Consultant 
shall maintain the domain for the District.   Consultant will manage 
the website maintenance contract provider and ensure they are 
meeting the requirements of the contract with the District.  Consultant 
will provide the website maintenance provider with documents and 
updated content as required in accordance with Chapter 189.0069 
Florida Statutes.  
 

ii. E-mail - Consultant shall provide services including ongoing 
management of e-mail accounts, hosting and backup in compliance 
with all applicable laws, including public records law and public 
records retention. 

 
II. ADDITIONAL SERVICES. In addition to the One-Time and Standard On-Going 

Services described above, or in any addendum executed between the Parties, the 
District may, from time to time, require additional services from the Consultant. Any 
services not specifically provided for in the scope of services above as well as any 
changes in the scope requested by the District, will be considered additional 
services.  If any additional services are required or requested, the Consultant will 
provide a detailed description of these services and fees for such services to the 
District for approval prior to beginning any additional services. The Consultant shall 
undertake the additional services after the District has issued its written approval 
of the description and fees for such services to the Consultant.  

 
III. LITIGATION SUPPORT SERVICES. Upon the District’s request, the Consultant 

shall prepare documentation in response to litigation requests and provide 
necessary expert testimony in connection with litigation involving the subject 
matter of this Contract. If the District requires or requests any litigation support 
services, the Consultant will provide a detailed description of the services and fees 
for such services to the District for approval prior to beginning any litigation support 
services. The Consultant shall undertake the litigation support services after the 



CONTRACT FOR PROFESSIONAL TECHNOLOGY SERVICES  3 
ENCORE COMMUNITY DEVELOPMENT DISTRICT  
 

Rev. 2019-06-24 – WJR/SW/ED 

District has issued its written approval of the description and fees for such services 
to the Consultant. 

 
IV. TERM. The Consultant’s services as provided in this Contract shall commence 

upon execution of this Contract. This Contract shall automatically renew annually 
unless terminated pursuant to its terms. The Consultant may change the prices 
only with the District’s written consent.  

 
V. FEES AND EXPENSES; PAYMENT TERMS. 

 
A. FEES AND EXPENSES. 

 
i. A schedule of fees for the services described in Sections I, II, and III 

of this Contract is shown in Exhibit B to this Contract, which is 
attached hereto and incorporated herein. The District shall pay the 
Consultant for the services provided under the terms of this Contract 
in accordance with the schedule of fees in Exhibit B. For purposes 
of the Consultant’s compensation for services provided pursuant to 
this Contract, the District shall compensate the Consultant only for 
those services provided under the terms of this Contract. Unless 
otherwise specified by this Contract, the Consultant will invoice the 
District for the Consultant’s services in advance of each month and 
in the amounts set forth in Exhibit B. The fees for those services 
which are not being requested at the time this Contract is approved 
will be provided to the District at such time as those services are 
required. Payment shall be made by the District within thirty (30) days 
of receipt of a correctly submitted invoice.  

 
ii. Fees for the Standard On-Going Services described in this Contract 

may be negotiated annually by the Parties. Any amendment to 
Standard On-Going Services fees must comply with the amendment 
procedure in this Contract and must be reflected in the adopted 
General Fund Budget of the District. The District’s adoption of the 
General Fund Budget shall not constitute the District’s consent for 
payment of any expenses. 

 
iii. In the event the District authorizes a change in the scope of services 

requested, Consultant shall submit, in writing to the District, a request 
for a fee amendment corresponding to the change in services being 
requested, if it has not already done so. Any change in the scope of 
requested services and the corresponding fee amendment shall 
comply with the amendment procedure in this Contract. Such 
amendment must be validly executed by the Parties before 
Consultant is authorized to begin providing services pursuant to the 
change in scope and the revised fees are adopted. 
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iv. For the purposes of this Contract, an out-of-pocket expense is an 
expense that the Consultant or one of its subcontractors, if 
applicable, incurs during the performance of the Standard On-Going 
Services, as provided in this Contract. Such out-of-pocket expenses 
are included in the fees shown in Exhibit B. Out-of-pocket expenses 
incurred in connection with the performance of Additional Services 
and Litigation Support Services will be subject to reimbursement at 
cost.  These expenses include, but are not limited to, airfare, 
mileage, transportation/parking, lodging, postage and copies.  

 
v. Fees for services to be billed on an hourly basis will be billed at the 

Consultant’s current hourly rates at the time of the execution of this 
Contract, as set forth in Exhibit B. The hourly rate for the services 
may be amended from time to time pursuant to the amendment 
procedure in this Contract and in advance of such proposed change. 
Consultant’s current hourly rates are shown in Exhibit B to this 
Contract. Any proposed change shall indicate the new hourly fee for 
such services. 

 
B. PAYMENT TERMS. 

 
i. One-Time Services. One-Time Services will be billed at fixed fee 

pursuant to the schedule shown in Exhibit B. 
 

ii. Standard On-Going Services. Standard On-Going Services will be 
billed monthly at a fixed fee pursuant to the schedule shown in 
Exhibit B. 
 

iii. Additional Services. Additional Services will be billed monthly on 
an hourly basis for the hours incurred at the Consultant’s current 
hourly rate as shown in Exhibit B. 
 

iv. Litigation Support Services. Litigation Support Services will be 
billed monthly on an hourly basis for the hours incurred at the 
Consultant’s current hourly rate as shown in Exhibit B. 
 

v. Out-of-Pocket expenses. Out-of-Pocket expenses of the 
Consultant will be billed monthly as incurred.  

All invoices will be due and payable thirty (30) days from the date of invoice pursuant to 
the Prompt Payment Act, Chapter 218.70 Florida Statutes. 

VI. SUSPENSION OF SERVICES FOR NON-PAYMENT. The Consultant shall have 
the right to suspend services being provided as outlined in this Contract if the 
District fails to pay Consultant’s invoices in a timely manner, which shall be 
construed as thirty (30) days from date of the invoice or as otherwise provided by 
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the Prompt Payment Act, Section 218.70 Florida Statutes. Consultant shall notify 
the District, in writing, at least ten (10) days prior to suspending services. 

 
VII. NON-CONTINGENCY. The payment of fees and expenses, as outlined in this 

Contract, are not contingent upon any circumstance not specifically outlined in this 
Contract. 
 

VIII. AMENDMENT. Amendments to, and waivers of, the provisions contained in this 
Contract may be made only by an instrument in writing that is executed by both 
the District and the Consultant.  

 
IX. RESPONSIBILITIES. 
 

A. DISTRICT RESPONSIBILITIES. The District shall provide for the timely 
services of its legal counsel, engineer, and any other consultants, 
contractors, or employees, as required, for the Consultant to perform the 
duties outlined in this Contract. Expenses incurred in providing this support 
shall be the sole responsibility of the District unless specified herein. 
 

B. LIMITATIONS OF RESPONSIBILITIES. To the extent not referenced 
herein, Consultant shall not be responsible for the acts or omissions of any 
other contractor, subcontractor, supplier, or of any other individual or entity 
performing services that are not under the control of the Consultant or its 
own employees, contractors, subcontractors, agents or related entities. 
Consultant shall not be liable for any damage that occurs from Acts of God, 
which are defined as those caused by windstorm, hail, fire, flood, hurricane, 
freezing, or other similar occurrences of nature. 

 
X. TERMINATION. This Contract may be terminated as follows: 

 
A. By the District for "good cause" immediately which shall include misfeasance, 

malfeasance, nonfeasance, or dereliction of duties by the Consultant. 
Termination for “good cause” shall be affected by written notice to Consultant 
at the address noted herein. 
 

B. By the Consultant for “good cause”, immediately which shall include, but is not 
limited to, failure of the District to timely pay Consultant for services rendered 
in accordance with the terms set forth in this Contract, malfeasance, 
nonfeasance, or dereliction of duties by the District, or upon request or demand 
by the Board, or any member thereof, for Consultant to undertake any action 
or implement a policy of the Board which Consultant deems unethical, unlawful, 
or in contradiction of any applicable federal, state, or municipal law or rule. 
Termination for “good cause” shall be affected by written notice to District at 
the address noted herein. 
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C. By the Consultant or District, for any reason, upon provision of a minimum of 
sixty (60) days written notice of termination to the address noted herein. 
 

D. Upon any termination, Consultant will be entitled to the total amount of 
compensation pursuant to the terms of this Contract, through the termination 
date, but subject to any offsets that the District may have for services not 
performed. Consultant will make all reasonable effort to provide for an orderly 
transfer of the domain(s), e-mails, books and records of the District to the 
District or its designee.  Upon termination, the District will continue to own the 
domain name, e-mail accounts and e-mail and website content. 

 
XI. GENERAL TERMS AND CONDITIONS. 
 

A. All invoices are due and payable within thirty (30) days of invoice date, or as 
otherwise provided by the Florida Prompt Payment Act, Section 218.70. Florida 
Statutes. Invoices not paid within thirty (30) days of presentation shall be 
charged interest on the balance due at the maximum legally permissible rate. 

 
B. In the event either party is required to take any action to enforce this Contract, 

the prevailing party shall be entitled to attorney’s fees and costs, including fees 
and costs incurred in determining entitlement to and reasonableness of such 
fees and costs. 
 

C. This Contract shall be interpreted in accordance with and shall be governed by 
the laws of the State of Florida. Venue for all proceedings shall be in 
Hillsborough County, Florida. 
 

E. In the event that any provision of this Contract shall be determined to be 
unenforceable or invalid by a Court of Law, such unenforceability or invalidity 
shall not affect the remaining provisions of the Contract which shall remain in 
full force and effect. 

 
D. The rights and obligations of the District as defined by this Contract shall inure 

to the benefit of and shall be binding upon the successors and assigns of the 
District. There shall be no assignment of this Contract by the Consultant. 

 
E. The Consultant and its officers, supervisors, staff, and employees shall use due 

care to protect the property of the District, its residents, and landowners from 
damage. The Consultant agrees to take steps to repair any damage resulting 
from the Consultant’s activities and work pursuant to the Contract within twenty-
four hours (24) hours.  
 

F. Dissolution or court declared invalidity of the District shall not relieve the District 
of compensation due for services theretofore rendered. 
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XII. INDEMNIFICATION.  
  

A. DISTRICT INDEMNIFICATION. To the extent allowable under applicable 
law (and only to the extent of the limitations of liability set forth in Section 
768.28, Florida Statutes), and except and to the extent caused by the 
negligence, reckless and/or willful misconduct of the Consultant or persons 
or entities within Consultants control and direction, the District agrees to 
indemnify and hold harmless the Consultant and its officers, supervisors, 
staff, and employees from and against any and all liability, claims, actions, 
suits, demands, assessments or judgments asserted and any and all 
losses, liabilities, damages, costs, court costs, and expenses, including 
attorney's fees, that Consultant may hereafter incur, become responsible 
for, or be caused to pay out arising out of or relating to the negligent or 
intentionally wrongful acts or omissions of the District that relates to the 
subject matter of this Contract. The indemnification provided for herein shall 
not be deemed exclusive of any other rights to which the Consultant may 
be entitled and shall continue after the Consultant has ceased to be 
engaged under this Contract. 
 
CONSULTANT INDEMNIFICATION. The Consultant agrees to indemnify, 
defend, and hold harmless the District and its officers, supervisors, staff, 
and employees from and against any and all liability, claims, actions, suits, 
demands, assessments or judgments asserted and any and all losses, 
liabilities, damages, costs, court costs, and expenses, including attorney's 
fees, that the District may hereafter incur, become responsible for, or be 
caused to pay out arising out of or relating to the negligent, reckless, and/or 
intentionally wrongful acts or omissions of the Consultant. The 
indemnification provided for herein shall not be deemed exclusive of any 
other rights to which the District may be entitled and shall continue after the 
Consultant has ceased to be engaged under this Contract. 
 

B. SOVEREIGN IMMUNITY; INDEMNIFICATION OBLIGATIONS. Nothing 
herein shall be construed to limit the District’s sovereign immunity limitations 
of liability as provided in Section 768.28, Florida Statutes, or other 
applicable law. Indemnification obligations under this Contract shall include 
the payment of all settlements, judgments, damages, liquidated damages, 
penalties, forfeitures, back pay awards, court costs, arbitration and/or 
mediation costs, litigation expenses, attorney fees, and paralegal fees 
(incurred in court, out of court, on appeal, or in bankruptcy proceedings) as 
ordered. 

 
 
 
 
 



CONTRACT FOR PROFESSIONAL TECHNOLOGY SERVICES  8 
ENCORE COMMUNITY DEVELOPMENT DISTRICT  
 

Rev. 2019-06-24 – WJR/SW/ED 

XIII. INSURANCE.  
 

A. The District shall provide and maintain Public Official Liability and General Liability 
insurance policies, each in an amount not less than One Million Dollars 
($1,000,000.00) throughout the term of this Contract. 

 
B. The Consultant shall provide and maintain the following levels of insurance 

coverage at all times throughout the term of this Contract: 
 

i. Worker’s Compensation Insurance in accordance with the laws of 
the State of Florida.  
 

ii. General Liability Insurance with the limit of One Million Dollars 
($1,000,000.00) per each occurrence. 
 

iii. Professional Liability Insurance with limit of no less than One Million 
Dollars ($1,000,000.00) per each occurrence.  

 
iv. Employment Practices Liability Insurance with limit of Two Million 

Dollars ($2,000,000.00) per each occurrence.  
 

v. Comprehensive Automobile Liability Insurance for all vehicles used 
by the Consultant’s staff, whether owned or hired, with a combined 
single limit of One Million Dollars ($1,000,000.00). 
 

C. Except with respect to Professional Liability and Worker’s Compensation 
insurance policies, the District and its officers, supervisors, staff, and employees 
will be listed as additional insureds on each insurance policy described above.  
None of the policies above may be canceled during the term of this Contract (or 
otherwise cause the District to not be named as an additional insured where 
applicable) without thirty (30) days written notice to the District. Consultant will 
furnish the District with a Certificate of Insurance evidencing compliance with this 
section upon request. Insurance should be from a reputable insurance carrier, 
licensed to conduct business in the State of Florida. 
 

D. If the Consultant fails to secure or maintain the required insurance, the District has 
the right (without any obligation to do so, however) to secure such required 
insurance, in which event the Consultant shall pay the cost for that required 
insurance and shall furnish, upon demand, all information that may be required in 
connection with the District’s obtaining the required insurance. 
 

XIV. ASSIGNMENT. Except as provided in this section, neither the District nor the 
Consultant may assign this Contract or any monies to become due hereunder 
without the prior written approval of the other.  Any assignment attempted to be 
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made by the Consultant or the District without the prior written approval of the other 
party is void.  
 

XV. COMPLIANCE WITH PUBLIC RECORDS LAWS. Consultant understands and 
agrees that all documents of any kind provided to the District in connection with 
this Contract may be public records, and, accordingly, Consultant agrees to comply 
with all applicable provisions of Florida law in handling such records, including but 
not limited to Section 119.0701, Florida Statutes. Consultant acknowledges that 
the designated public records custodian for the District is Rizzetta & Company, Inc. 
(“Public Records Custodian”).  Among other requirements and to the extent 
applicable by law, the Consultant shall 1) keep and maintain public records 
required by the District to perform the service; 2) upon request by the Public 
Records Custodian, provide the District with the requested public records or allow 
the records to be inspected or copied within a  reasonable time period at a cost 
that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure 
that public records which are exempt or confidential and exempt from public 
records disclosure requirements, are not disclosed except as authorized by law for 
the duration of the contract term and following the contract term if the Consultant 
does not transfer the records to the Public Records Custodian of the District; and 
4) upon completion of the Contract, transfer to the District, at no cost, all  public 
records in Consultant’s possession or, alternatively, keep, maintain and meet all 
applicable  requirements for retaining public records pursuant to Florida laws.  
When such public records are transferred by the Consultant, the Consultant shall 
destroy any duplicate public records that are exempt or confidential and exempt 
from public records disclosure requirements.  All records stored electronically must 
be provided to the District in a format that is compatible with Microsoft Word or 
Adobe PDF formats.   

 
IF THE CONSULTANT HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONSULTANT’S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT (813) 514-0400, OR BY EMAIL AT 
INFO@RIZZETTA.COM, OR BY REGULAR MAIL AT 3434 COLWELL 
AVENUE, SUITE 200, TAMPA, FLORIDA 33614. 

 
XVI. NOTICES.  All notices, requests, consents and other communications under this 

Contract (“Notices”) shall be in writing and shall be delivered, mailed by First Class 
Mail, postage prepaid, or overnight delivery service, to the parties, as follows: 

 
If to the District:  Encore Community Development District 

     9428 Camden Field Parkway 
     Riverview, Florida  33578 
     Attn: District Manager 
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 With a copy to:  Hopping Green & Sams, P.A. 
     119 South Monroe Street, Suite 300 (32301) 
     P.O. Box 6526 
     Tallahassee, FL 32314 
     Attn: District Counsel 
 

If to the Consultant: Rizzetta Technology Services, LLC. 
     3434 Colwell Avenue, Suite 200 
     Tampa, Florida  33614 
 

Except as otherwise provided in this Contract, any Notice shall be deemed received only 
upon actual delivery at the address set forth above.  Notices delivered after 5:00 p.m. (at 
the place of delivery) or on a non-business day, shall be deemed received on the next 
business day.  If any time for giving Notice contained in this Contract would otherwise 
expire on a non-business day, the Notice period shall be extended to the next succeeding 
business day.  Saturdays, Sundays, and legal holidays recognized by the United States 
Government shall not be regarded as business days. Counsel for the District and counsel 
for the Consultant may deliver Notice on behalf of the District and the Consultant, 
respectively. Any party or other person to whom Notices are to be sent or copied may 
notify the other parties and addressees of any change in name or address to which 
Notices shall be sent by providing the same on five (5) days written notice to the parties 
and addressees set forth herein. 
 

XVII. EFFECTIVE DATE.  This Contract shall become effective upon execution by both 
the District and the Consultant and shall remain effective until terminated by either 
the District or the Consultant in accordance with the provisions of this Contract. 
 

XVIII. HEADINGS FOR CONVENIENCE ONLY.  The descriptive headings in this 
Contract are for convenience only and shall neither control nor affect the meaning 
or construction of any of the provisions of this Contract. 
 

XIX. AGREEMENT; CONFLICTS.  This instrument, together with accompanying 
Exhibit A, shall constitute the final and complete expression of this Contract 
between the District and the Consultant relating to the subject matter of this 
Contract. To the extent of any conflict between this instrument and Exhibit A, this 
instrument shall control. 
 

XX. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE. A 
default by either the District or the Consultant under this Contract shall entitle the 
other to all remedies available at law or in equity, which may include, but not be 
limited to, the right of damages, injunctive relief, and/or specific performance. The 
District shall be solely responsible for enforcing its rights under this Contract 
against any interfering third party. Nothing contained in this Contract shall limit or 
impair the District’s right to protect its rights from interference by a third party to 
this Contract. 
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XXI. THIRD PARTY BENEFICIARIES.  This Contract is solely for the benefit of the 
District and the Consultant and no right or cause of action shall accrue upon or by 
reason, to or for the benefit of any third party not a formal party to this Contract. 
Nothing in this Contract, express or implied, is intended or shall be construed to 
confer upon any person or corporation other than the District and the Consultant 
any right, remedy, or claim under or by reason of this Contract or any of the 
provisions or conditions of this Contract; and all of the provisions, representations, 
covenants, and conditions contained in this Contract shall inure to the sole benefit 
of and shall be binding upon the District and the Consultant and their respective 
representatives, successors, and assigns. 
 

XXII. COMPLIANCE WITH GOVERNMENTAL REGULATION.  The Consultant shall 
keep, observe, and perform all requirements of applicable local, State, and Federal 
laws, rules, regulations, and ordinances. If the Consultant fails to notify the District 
in writing within five (5) days of the receipt of any notice, order, required to comply 
notice, or a report of a violation or an alleged violation, made by a local, State, or 
Federal governmental body or agency or subdivision thereof with respect to the 
services being rendered under this Contract or any action of the Consultant or any 
of its agents, servants, employees, or materialmen, or with respect to terms, 
wages, hours, conditions of employment, safety appliances, or any other 
requirements applicable to provision of services, or fails to comply with any 
requirement of such agency within five (5) days after receipt of any such notice, 
order, request to comply notice, or report of a violation of an alleged violation, the 
District may terminate this Contract, such termination to be effective immediately 
upon the giving of notice of termination.  
 

XXIII. ARM’S LENGTH TRANSACTION. This Contract has been negotiated fully 
between the District and the Consultant as an arm’s length transaction. The District 
and the Consultant participated fully in the preparation of this Contract with the 
assistance of their respective counsel. In the case of a dispute concerning the 
interpretation of any provision of this Contract, the Parties are deemed to have 
drafted, chosen, and selected the language, and any doubtful language will not be 
interpreted or construed against any party. 
 

XXIV. COUNTERPARTS.  This Contract may be executed in any number of 
counterparts, each of which when executed and delivered shall be an original; 
however, all such counterparts together shall constitute, but one and the same 
instrument.  
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Therefore, the Consultant and the District each intend to enter this Contract, understand 
the terms set forth herein, and hereby agree to those terms. 
 
ACCEPTED BY: 

 
RIZZETTA TECHNOLOGY SERVICES, LLC. 

BY:  

PRINTED NAME: William J. Rizzetta 

TITLE: Managing Member 

DATE:  
  

 
  WITNESS:  _________________________________ 

    Signature 
 
    _________________________________ 
    Print Name  
 
 
ENCORE COMMUNITY DEVELOPMENT DISTRICT 

BY:  

PRINTED NAME:  

TITLE:  

DATE:  
 
  ATTEST: 
 
     __________________________________ 
     Secretary/Assistant Secretary 
     Board of Supervisors 
 
     __________________________________ 
     Print Name 
 

 
Exhibit A – Scope of Services 
Exhibit B – Schedule of Fees 
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EXHIBIT A 
Scope of Services 

 

ONE-TIME SERVICES: The Consultant shall provide the following One-Time Services to 
the District pursuant to this Contract. 
 

Website Development - Consultant shall provide all required content to a third 
party responsible for design and implementation of a website for the District to 
comply with Florida law, including, but not limited to, Chapter 189.069, Florida 
Statutes, requiring that special districts operate and maintain an official internet 
website.  Details of the required content are shown in Exhibit A.  Consultant shall 
secure and register a domain name in the District’s name, which the domain shall 
be owned by the District, for purposes of establishing the website.  
 
E-mail Set-up - Consultant shall establish and register a domain name in the 
District’s name for purposes of setting up and creating individual e-mail addresses 
for supervisors, staff or employees as  designated by the District. Said domain 
name shall be owned by the District. 
 

STANDARD ON-GOING SERVICES:  The Consultant shall provide the following 
Standard On-Going Services to the District pursuant to this Contract:  
 

1. Website Compliance and Management - Consultant shall be responsible for 
ensuring District’s on-going compliance with Florida law, including, but not limited 
to, Chapter 189.069, Florida Statutes, requiring that special districts operate and 
maintain an official internet web site throughout the term of this Contract.  
Consultant shall maintain the domain for the District.   Consultant will manage the 
website maintenance contract provider and ensure they are meeting the 
requirements of the contract with the District.  Consultant will provide the website 
maintenance provider with documents and updated content as required in 
accordance with Chapter 189.0069 Florida Statutes.  

 
2. E-mail - Consultant shall provide services including ongoing management of e-

mail accounts, hosting and backup in compliance with all applicable laws, including 
public records law and public records retention. 

 
REQUIRED WEB SITE CONTENT:  Pursuant to section 189.016 & 189.069, Florida 
Statutes, special district web sites will be required to include and make available the 
following information or documents, which requirements may be changed from time to 
time and which Consultant shall be responsible for ensuring District compliance 
associated therewith.  Changes to the requirements may be subject to additional fees: 
 

1. The full legal name of the special district. 
2. The public purpose of the special district. 
3. The name, official address, official e-mail address, and, if applicable, term and 
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appointing authority for each member of the governing body of the special district. 
4. The fiscal year of the special district. 
5. The full text of the special district’s charter, the date of establishment, the 

establishing entity, and the statute or statutes under which the special district 
operates, if different from the statute or statutes under which the special district 
was established. Community development districts may reference chapter 190 as 
the uniform charter but must include information relating to any grant of special 
powers. 

6. The mailing address, e-mail address, telephone number, and website uniform 
resource locator of the special district. 

7. A description of the boundaries or service area of, and the services provided by, 
the special district. 

8. A listing of all taxes, fees, assessments, or charges imposed and collected by the 
special district, including the rates or amounts for the fiscal year and the statutory 
authority for the levy of the tax, fee, assessment, or charge. For purposes of this 
subparagraph, charges do not include patient charges by a hospital or other health 
care provider. 

9. The primary contact information for the special district for purposes of 
communication from the department. 

10. A code of ethics adopted by the special district, if applicable, and a hyperlink to 
generally applicable ethics provisions. 

11. The budget of the special district and any amendments thereto in accordance with 
s. 189.016. 

12. Tentative budgets must be posted at least two (2) days before the budget hearing 
and now remain on District websites for forty-five (45) days.    

13. Final adopted budgets must be posted within thirty (30) days after adoption and 
now remain on District websites for two (2) years.  

14. Budget amendments must be posted within five (5) days after adoption and now 
remain on District websites for two (2) years.    

15. The final, complete audit report for the most recent completed fiscal year and audit 
reports required by law or authorized by the governing body of the special district. 

16. A listing of its regularly scheduled public meetings as required by s. 189.015(1). 
17. The public facilities report, if applicable. 
18. The link to the Department of Financial Services’ website as set forth in s. 

218.32(1)(g). 
19. At least seven (7) days before each meeting or workshop, the agenda of the event, 

along with any meeting materials available in an electronic format, excluding 
confidential and exempt information. The information must remain on the website 
for at least one (1) year after the event. 

 
LITIGATION SUPPORT SERVICES:  Prepare documentation in response to litigation 
requests and provide necessary expert testimony in connection with litigation involving 
District issues. 
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EXHIBIT B 
Schedule of Fees 

 

 
One-Time Services will be billed at a fee pursuant to the following schedule: 

 
 
 Website Development:   Yes____ No____ $    750.00 
 
 Email Set-up:    Yes____ No____ $    500.00 
 
 
 Total One-Time Services:      $________ 
 

 

 
Standard On-Going Services will be billed in advance monthly pursuant to the 
following schedule: 

 
 
           MONTHLY 
  

Website Compliance and Management:     $    100.00 
 
Email (50 GB per user) at $15.00 per month per account:   
  
Board Supervisor Account   _______ X $15.00   $________  
  
Onsite Staff Account         _______ X $15.00   $________ 
  
Miscellaneous Account  _______ X $15.00   $________ 
 

 
 Total Standard On-Going Services:     $________ 
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ADDITIONAL AND LITIGATION SUPPORT SERVICES: 
 
Additional and Litigation Support Services will be billed hourly pursuant to the current 
hourly rates shown below: 
 
 
                   JOB TITLE:                       HOURLY RATE: 

 
Managing Partner     $300.00 
Chief Financial Officer     $250.00 
Director     $225.00 
Regional District Manager     $200.00 
Financial Services Manager     $200.00 
Accounting Manager     $200.00 
Regional Licensed Community Association Manager  $200.00 
Systems Administrator                                $200.00 
District Manager     $175.00 
Licensed Community Association Manager   $175.00 
Amenity Services Manager     $175.00 
Manager, Field Services     $175.00 
Clubhouse Manager     $175.00 
Senior Field Services Manager     $150.00 
Senior Accountant      $150.00 
Field Services Manager     $125.00 
Community Association Coordinator     $100.00 
Financial Associate     $100.00 
Staff Accountant     $100.00 
Accounting Clerk     $  85.00 
Administrative Assistant      $  85.00 
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902 North Himes Avenue 

P.O. Box 18547 

Tampa, Florida, 33609 

813-877-8251  

800-966-8251 Toll Free 

813-877-8252 Service Dispatch 

800-966-8252 Toll Free Service Dispatch 

813-877-8257 Fax 

www.tampabaytrane.com 

 

   

 

 

 
SERVICE PROPOSAL FOR: 

Tampa Housing Authority 
5301 W Cypress Street  
Tampa, FL 33607 
 
LOCAL TRANE OFFICE: 

Tampa Bay Trane 
902 North Himes Ave 
Tampa, FL 33609 
 
PROPOSAL ID / AGREEMENT NUMBER: 

Tracer SC Upgrade 
 
DATE: 

July 23, 2019 
 

Service and Repair Agreement 



                                                                      

Encore Central Energy Plant  Tracer SC Upgrade 
TBT-NSNR/2.0/030107 

Date: July 23, 2019 
Locations: 
SITE ADDRESS: 

 
 TAMPA HOUSING AUTHORITY: 5301 W CYPRESS STREET   

TAMPA, FL 33607 
 

 

 

 
ENCORE CENTRAL ENERGY PLANT  
1004 Charlotte Street 
Tampa, FL 33602 

 
 

Attention Tampa Housing Authority  
 
 

Tampa Bay Trane is pleased to present the following proposal to Tampa Housing Authority for the 
service and repair outlined within.  We have included a description of the work to be performed and 
scope of services.  Any exclusions or exceptions have been noted in the following proposal.  Please 
indicate your acceptance by signing the proposal and providing a purchase order if required. 
  
Thank you for giving us the opportunity.  We value the confidence you have placed in Tampa Bay 
Trane and look forward to working with you and your staff.  Should you have any questions 
regarding this or any other matter, please feel free to contact me at (813) 877-8251. 
 
Kind Regards,  
 
Derek Carter 
Account Manager 
Tampa Bay Trane



                                                                      

Encore Central Energy Plant  Tracer SC Upgrade 
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SERVICE & REPAIR PROPOSAL 
 
This proposal, dated July 23, 2019, declares that Tampa Bay Trane, herein referred to as “TBT”, agrees to 
furnish services described in accordance with the "General Terms and Conditions” and all other specifications 
provided as a part of this agreement. Further, this agreement shall become effective only upon acceptance by 
CUSTOMER and approval by TBT. 
 

1) SERVICE LOCATION: Services detailed herein will be performed on equipment located and installed at  
 
THE ENCORE CENTRAL ENERGY PLANT:  

 
2) SCOPE OF SERVICES:  

 
 

The existing Niagara JACE and XD box are no longer functional thus kWh and Ton Hours for the 
plant are no longer being recorded.  This scope includes removing the existing controllers and 
upgrading the Tracer SC to SC+.  The SC+ has a Modbus connection so we will move the Modbus 
meter over to the SC+ then create programming routines to directly measure and record kWh and 
Ton Hours for the central energy plant. 
 
 
This scope includes: 
 
 Control wiring installation, supervision, labor and material (i.e. conduit, wire, cable, etc.) as 

required to remove existing JACE and XD box and replace the SC with an SC+. 
 Create TGP program to calculate and report kWh and Ton Hours for the CEP. 
 Training is available at the training center in our office 
 One (1) year parts and labor warranty  
 All work shall be accomplished during normal business hours 

 
 

a) EXCLUSIONS: Additional to  those items specifically addressed in the “General Terms and 
Conditions”, the following items are also excluded from coverage: 
 
  Any service not listed is not included in this proposal. 
  Smoke, or fire-smoke dampers, their associated interlock wiring, overtime 

required for accelerated installation schedule, etc 
 Software upgrades or repairs to existing system not defined above 
 Repair or replacement of existing controls not specifically listed in above scope 
 Excludes lockable covers for space sensors. 
 Excludes installation, control of, or interlock to hurricane, smoke or fire-smoke 

dampers. 
 Excludes smoke detectors, smoke vents or associated wiring to fire alarm 

system. 
 Excludes test and balance, commissioning or accompanying 3rd party test and 

balance contractor.  
 Excludes overtime required for accelerated installation schedule. 
 

b) NOTES: 
 
 All work is to be performed during normal business hours, Monday - Friday, 8am to 5pm. 

 



                                                                      

Encore Central Energy Plant  Tracer SC Upgrade 
TBT-NSNR/2.0/030107 

 
 

3) SERVICE FEE:  Customer agrees to pay $7,587.00, to TBT as consideration (the “Service Fee”) for the 
Service & Repairs outlined in this proposal.  

 
 
 
 
 
 
 
 
 

This proposal will remain valid until September 30, 2019, unless accepted by customer prior to this date. 
 
 

 
ACCEPTANCE  

 
  
  
  
CUSTOMER ACCEPTANCE TAMPA BAY TRANE ACCEPTANCE 
  
 Derek Carter 
___________________________________________ __________________________________________ 
Authorized Representative Authorized Representative 

 
  

Tampa Bay Trane 
___________________________________________ ___________________________________________ 
Printed Name Company 
  
 
___________________________________________ 

Account Executive 
__________________________________________ 

Title 
                                                                                               

Title 
  

______________________________ __________________________________________ 
Acceptance Date 
 

Acceptance Date 

_____________________________ 
Purchase Order 

 

 
 
 

This Agreement is subject to Customer’s acceptance of the attached Tampa Bay Trane Terms and Conditions. 

 
http://www.tampabaytrane.com/Terms-Conditions/Service_TC.pdf 

https://linkprotect.cudasvc.com/url?a=http://www.tampabaytrane.com/Terms-Conditions/Service_TC.pdf&c=E,1,DYREgLtzGpPaFwOt6OrmvHq6jxdw0UWKA3G4V_uNkdPBZaiVSc-RfgEoU7D3cV9EKVA6klDsD1ZAFKe6gkLa95GjpA68iZ8pXKtEuHnidzqi-RVFoVtLTA,,&typo=1
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ADA Website Accessibility
Underwriting Guidelines - Policy Year 2019 - 2020



1 - Accessibility Policy

• An adopted and implemented (or in the 
process of implementing) website 
accessibility policy that is consistent with 
WCAG 2.0 Level A and AA



2 – Accessibility Statement

• A disability accessibility statement posted 
on their website that includes:
A commitment to accessibility for persons with 

disabilities
The accessibility standard used and applied to the 

District’s website
Contact information (email and phone number) in

case users encounter any problems



3 – Video / Audio

• Video and Audio is published or streamed 
in an accessible format.



4 – Quarterly  Audits

• Quarterly audits done by a third-party to 
ensure that the website is in continual 
compliance with prevailing WCAG 
standards.



5 – Remedial Measures

• If the District has been previously sued
 Settlement Agreement
Review remedial measures taken by District



SPECIAL DISTRICT WEBSITE COMPLIANCE 
Fla. Stat. §189.069 (2018) 

Requirements:1   Website Timeframe:  Status:  

Full legal name of the special district. 2   Permanent.   

Public purpose of the special district.3   Permanent.  

Contact information for each governing body 
member, including the member’s name, official 
address, official e-mail address, and, if applicable, 
the member’s term and appointing authority.4 

Permanent.  

Fiscal year of the special district. 5 Permanent.  

Full text of the special district’s charter.6 
Community development districts may reference 
chapter 190, as the uniform charter, but must 
include information relating to any grant of 
special powers.7 

Permanent.  

Date of establishment of the special district.8 Permanent.  

Establishing entity of the special district.9  Permanent.   

Statute or statutes under which the special 
district operates, if different from the statute or 
statutes under which the special district was 
established.  

Permanent.   

Mailing address of the special district.10 Permanent.  

E-mail address of the special district.11  Permanent.   

Telephone number of the special district.12  Permanent.   

Internet website uniform resource locator (URL) 
of the special district.13  

Permanent.   

Description of the boundaries or service area of 
the special district.14 

Permanent.  

Description of the services provided by the 
special district.15 

Permanent.  

Listing of all taxes, fees, assessments, or charges 
imposed and collected by the special district, 
including the rates or amounts for the current 
fiscal year and the statutory authority for the levy 
of the tax, fee, assessment, or charge.16  

Permanent, but rates and amounts only 
must be provided for the current fiscal 
year. 

 

Primary contact information for the special 
district for purposes of communication from the 
department. 17 

Permanent.  

Code of ethics adopted by the special district, if 
applicable, and a hyperlink to generally applicable 
ethics provisions.18 

Permanent.  

Budget of each special district, in addition to 
amendments in accordance with s. 189.418.19  

Tentative budgets: must be posted at 
least two (2) days prior to the budget 
hearing and remain on the website for 
forty-five (45) days.20  
 
Final adopted budgets: must be posted 
within thirty (30) days after adoption 

 

                                                 
1 If the special district has a defined benefit retirement system there may be additional posting requirements per Fla. Sta. 112.664.  
2
 Fla. Stat. § 189.069(2)(a)(1).   

3 Fla. Stat. § 189.069(2)(a)(2).   
4 Fla. Stat. § 189.069(2)(a)(3).   
5 Fla. Stat. § 189.069(2)(a)(4).   
6 Fla. Stat. § 189.069(2)(a)(5). 
7 Id.    
8 Id.  
9 Id.  
10 Fla. Stat. § 189.069(2)(a)(6).   
11 Id.  
12 Id.  
13 Id.  
14 Fla. Stat. § 189.069(2)(a)(7).   
15 Id.  
16 Fla. Stat. § 189.069(2)(a)(8).   
17 Fla. Stat. § 189.069(2)(a)(9).  Per DEO guidelines, this should be the same person identified to the Department as the District’s registered agent 
and registered office. 
18 Fla. Stat. § 189.069(2)(a)(10). Per DEO guidelines, one option is to link to the Florida Commission on Ethics – Ethics law webpage 
(http://www.ethics.state.fl.us/Research/EthicsLaws.aspx)  
19 Fla. Stat. § 189.069(2)(a)(11).   
20 Fla. Stat. § 189.016 (5).  



and remain on website for two (2) 
years.21  
 
Budget amendments: must be posted 
within five (5) days after adoption and 
remain on website for two (2) years.22 

Final, complete audit report for the most recent 
completed fiscal year, and audit reports required 
by law or authorized by the governing body of the 
special district.23 

Most recent audit report for most 
recent completed fiscal year.   

 

Link to the Department of Financial Services 
website.24 

Permanent.   

List of regularly scheduled meetings.25 The schedule for must be posted 
quarterly, semiannually, or annually and 
remain on the website until the next 
schedule is available.26 

 

Meeting or workshop agenda, along with any 
meeting materials available in an electronic 
format, excluding confidential and exempt 
information. 27 

Post at least (7) days before the meeting 
or workshop. 
 
Agendas and materials must remain on 
the website for one (1) year after the 
meeting or workshop.28 

 

Public Facilities Report, if applicable.29  If applicable, the District must post the 
Public Facilities Initial Report, the Public 
Facilities Annual Notice of Any Changes, 
and the Public Facilities Update 
Report.30   

 

 
 
 
  

                                                 
21 Id.  
22 Fla. Stat. § 189.016 (7). 
23 Fla. Stat. § 189.069(2)(a)(12).   
24 Fla. Stat. § 189.069(2)(a)(15).   
25 Fla. Stat. § 189.069(2)(a)(13).   
26 Fla. Stat. § 189.015(1).  
27 Fla. Stat. § 189.069(2)(a)(16).   
28 Id.  
29 Fla. Stat. § 189.069(2)(a)(14).   
30 FLA. DEPT. OF ECON. OPPORTUNITY, SPECIAL DIST. HANDBOOK ONLINE (2016).   



 

ADASC CAMPUS SUITES VGLOBAL 

FOUNDED: 2015; Fort Lauderdale, FL FOUNDED: 2004; Cincinnati, OH FOUNDED: 2010; Orlando, FL 

SIZE: 2-10 employees SIZE: 22 employees SIZE: 2-10 employees 

AUDIT TYPE: Human AUDIT TYPE: Human & Technical AUDIT TYPE: Human & Technical 

STANDARD: WCAG 2.1 STANDARD: WCAG 2.1 STANDARD: WCAG 2.0 & WCAG 2.1 

PDF TURNAROUND TIME: Approx. 7 Days PDF TURNAROUND TIME: Approx. 2 Days PDF TURNAROUND TIME: Approx. 1 Day 

WEBSITE COMPLEXITY: Medium to Large WEBSITE COMPLEXITY: All WEBSITE COMPLEXITY: Small to Medium 

WEBSITE REMEDIATION TURNAROUND: 4-6 weeks WEBSITE REMEDIATION TURNAROUND: 4 – 8 weeks WEBSITE REMEDIATION TURNAROUND: 4 weeks 

CURRENT CDD WEBSITE CUSTOMERS: Yes CURRENT CDD WEBSITE CUSTOMERS: Yes CURRENT CDD WEBSITE CUSTOMERS: Yes 

  



ENCORE CDD
ADA WEBSITE SERVICES PROPOSAL SUMMARY

Services ADASC Campus Suites VGlobal Tech Services Description

Initial Services
Website Migration $2,400.00 $2,325.00 $5,250.00 Create ADA compliant website to WCAG 2.1 standards.
PDF Conversion (1)(2) $99.00 $175.00 included Based on 1600 pages at maximum per page rates. 
Rizzetta Development Assistance $0.00 $0.00 $0.00 Supply content and materials for website creation and verify Chapter 189 compliance. 
Sub Total: $2,499.00 $2,500.00 $5,250.00
Additional PDF Remediation (2) -Estimate $4,640.00 N/A N/A
Total: $7,139.00 $2,500.00 $5,250.00

Ongoing Annual Services
Website Hosting & Backup $300.00 $600.00 $3,600.00
ADA Maintenance (3) $900.00 $937.50 Included
Quarterly Audits - Required Included Included $1,600.00
Monthly Audits Included Included N/A
PDF Remediation (3) - Estimate $4,060.00 $1,138.00 Included Based on Encore's average of 1400 pages per year at maximum per page rates.

Current Fee (No New or Additional Fees) for Domain Fee, maintain Chapter 189 compliance and work with and 
Rizzetta Websites Services $1,200.00 $1,200.00 $1,200.00 manage website vendor.
Estimated Annual Total: $6,460.00 $3,875.50 $6,400.00

Estimated First Year Total: (3) $8,059.00 $6,375.50 $11,650.00
Estimated First Year Total (with 
additional PDF Remediation): $12,699.00 $6,375.50 $11,650.00

NOTES:

(1).  PDF count only includes documents required to be retained on the District’s website pursuant to s. 189.069, Fla. Stat.   This includes establishment ordinance, current fiscal year assessment table, current fiscal 
year audit, two years of budget docs., district map, one year of agendas, public facilities report, current year meeting notice,  – all based on the count provided by the district.  All other documents eliminated from the 
count. 

(2).  ADASC: $99 for conversion to Text & HTML format ONLY. (Rates per page $1 - $2.90 per page - See Additional PDF Remediation for Cost Estimate)
       Campus Suites: Based on including at no cost 1500 pgs for initial remediation. Additional Rates per page $1.05-$1.75.
       VGlobal: Based on 2 yrs per FL Stat.189

(3). ADASC: Waives $900 First Year Fee for ADA Maintenance and Audits.
      Campus Suites:  Based on 750 pages included in ADA Maintenance Fee. Additional Rates per page $1.05-$1.75.
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Encore CDD
Website Compliance and Accessibility 



A Sampling of Our Clients



3

Dear Encore CDD Board Members:

Thank you for the chance to present our company, ADA Site Compliance, the leader in website accessibility for Florida’s community 
development districts. We’ve worked with 200+ CDDs and government entities, and hundreds of businesses, including some of the world’s 
best-known brands. We’re confident that our expertise in website and PDF accessibility makes us the right choice for Encore. 

We realize you have a choice when selecting any vendor. We also know that ADA website and PDF accessibility are highly specialized, so it’s 
important for you to understand what sets one company apart from another. Below are a few key facts you should know about us:

1. We have one business – website and PDF accessibility and compliance – and we do it the right way
Since the explosion of ADA website lawsuits two years ago, many companies in fields like web design and SEO are now seeking a new 
revenue stream in digital accessibility. Many are good marketers but simply lack the skills and knowledge to properly do this work. At ADASC, 
we have one business: making and keeping our clients’ websites and PDFs accessible.

2. Community Development Districts are our specialty – and we have a perfect track record
We have worked with hundreds of special districts in Florida, including more than 200 CDDs. In that time, no ADASC clients who have 
completed their auditing and remediation have been sued. That’s because we do the work the way it must be done and never take shortcuts.

3. We are the experts’ experts
Our clients are also the clients of dozens of the world’s largest law firms (we’re happy to share a list). They continue to refer us those clients 
because they trust us to serve them well, to manage their risk exposure, and to keep their costs low.

We respectfully urge the board to consider these points in order to get a true apples-to-apples comparison of your options. As litigation 
continues against CDDs, having a truly accessible website and PDFs will save you time and money. And it’s the right thing to do.

We welcome your questions and look forward to serving as your trusted resource for all your accessibility needs.

Sincerely,

The ADA Site Compliance Team



Experience Counts

ADASC is proud to be the trusted partner of 200+ Florida CDDs, 

their board members, management companies, insurance 

carriers, and legal counsel.

Districts across Florida turn to us for all their accessibility and 

compliance needs: 

✓ Website and PDF remediation

✓ Creation of new, ADA-compliant, accessible websites

✓ Risk-mitigation in a climate of growing litigation

✓ Ongoing maintenance and support of accessibility efforts

✓ Website hosting, back-up, and security

✓ Training, consulting, and expert advice

We are happy to provide you with references upon request 



A certificate on your website 

indicates that you have a 

compliance plan in place and 

are taking active steps toward 

usability for all.

A compliance plan details your 

strides toward access for all and 

lists alternate contact info for users 

in need of accommodations.

A detailed audit report shows the lines 

of code to be corrected and screen 

shots and text descriptions of every 

compliance failure.

Phase 1: Risk-Mitigation

Compliance Shield Site Accessibility Policy Compliance Audit Report



Your New, Accessible & Compliant Website

Phase 2 

Migration of All Content

Our technical team migrates your current      

content to a brand new website built to be 

accessible and compliant. 

Phase 3 

Quality Assurance

Our compliance team re-tests your new website to 

ensure that it meets WCAG 2.1 AA-level criteria.



Sample Pages from a District’s New, Compliant Website 



Creation of a New, Compliant & Accessible Website

$2,400 (year 1) * Migration of current site content to new, ADA-compliant format

* Encore CDD owns 100% of the website

* No annual fee in year one

$900 (annually) - Continued accessibility and ongoing compliance support as standards change

Includes:

* 20 FREE hours of annual consulting (a $5,000 value)

* FREE monthly tech audit reports for ongoing maintenance (a $999 value)

* Customized Accessibility Policy

* ADASC Compliance Shield

* No annual fee in year one

* the pricing above reflects a 20% discount that ADA Site Compliance is pleased to offer to all Egis & Rizzetta clients 



PDFs
$99 for two years of PDF conversion to text/HTML format 

Conversion will improve PDF accessibility

Complex document remediation starts at $1.00 

Template creation available to reduce future costs

Hosting
$300 per year (a $1,200 value)  

Includes the following premium features: 

• Active firewall

• Virus protection

• SSL certificate

• Daily file and database backup

• Disaster recovery

• Server optimization

• the pricing above reflects a 20% discount that ADA Site Compliance 

is pleased to offer to all Egis & Rizzetta clients 



New, Compliant Website: $2,400

PDFs:     $99

Hosting & Backup: $300

Year One Cost: $2,799

Districts Choose ADASC For:

* Turnkey solutions that provide unmatched convenience

* Services that don’t just meet, but exceed, insurance requirements

* The most experienced team of experts in our field

* Our single focus on digital accessibility and compliance  

* The lowest-cost option among legitimate service providers 



FREE for All Rizzetta Clients

A $5,999 Value 

* 20 FREE hours of annual website consulting (a $5,000 value)

* FREE monthly tech audit reports for ongoing compliance (a $999 value)



”A big shout out to ADA Site Compliance, 

which helps businesses and public entities 

make their websites and PDFs accessible 

and compliant with the Americans with 

Disabilities Act. Check out ADA Site 

Compliance. This is a good thing to have. 

Compliance is a must…”

- KEVIN O’LEARY A.K.A. “MR. WONDERFUL”

ABC TV’S SHARK TANK

A Word from a Fan



ADA Site Compliance

The Website & PDF Accessibility Experts Asked to Present to:

The Trusted Resource for Those That You Trust 



Contact Information

ADA Site Compliance, LLC

Jeremy Horelick, Vice President

(561) 258-9518 Direct

jeremy@AdaSiteCompliance.com

www.AccessibleDistrictWebsites.com

mailto:jeremy@AdaSiteCompliance.com
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ADA Site Compliance, LLC 
   

Statement of Work (SOW) Agreement to Perform Consulting Services 

Date Services Performed By: Services Performed For: 

July 10, 2019 ADA Site Compliance, LLC 

  

Encore CDD 

 

  

This Statement of Work (SOW) is issued pursuant to the Master Services Agreement (“MSA”) between Encore 

CDD (“Client”) and ADA Site Compliance, LLC (“Contractor”), effective July 10, 2019 (the “Agreement”). This 

SOW is subject to the terms and conditions contained in the Agreement between the parties and is made a part 

thereof. Any term not otherwise defined herein shall have the meaning specified in the Agreement. In the event of 

any conflict or inconsistency between the terms of this SOW and the terms of the Agreement, the terms of the 

MSA shall govern and prevail. 

This SOW, effective as of July 10, 2019, is entered into by and between Contractor and Client for Client’s website 

www.encorecdd.org and is subject to the terms and conditions specified below. The exhibit(s) to this SOW, if any, 

shall be deemed to be a part hereof. In the event of any inconsistencies between the terms of the body of this SOW 

and the terms of the exhibit(s) hereto, the terms of the SOW shall prevail.  

Period of Performance 

The services shall begin on the date of the Agreement’s execution and shall continue through completion or 

termination, subject to the termination provisions of the MSA. 

Process & Engagement 

Contractor uses both technological (i.e. software-based) and human expert auditing to detect compliance failures for 

websites, mobile applications, PDFs, and other digital assets. Contractor evaluates their accessibility against evolving 

web content accessibility guidelines (currently WCAG 2.1) and offers the solutions below. Contractor will deliver a 

website that has been audited and remediated for substantial compliance with current standards. 

 

Contractor will migrate Client’s existing site to an accessible and compliant theme that Contractor has built and 
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maintains. Client will own all site content, and Contactor will provide hosting, backup, and document management 

for the site. Post-migration, Contractor’s audit and design teams will continuously monitor Client’s new website for 

its substantial compliance with current standards. 

 

Throughout the process and afterward, Client will receive monthly technological audit reports that identify all errors 

that software can detect. As noted above, software-based reports alone cannot identify 100% of accessibility 

failures; at best, they can uncover about one-third of them. As such, Client’s technological reports are intended only 

as a general diagnostic of the site’s ongoing compliance health – not as a measure of its overall accessibility. 

Scope of Work & Deliverables 

Contractor shall provide the following services/deliverables for Client and its site, www.encorecdd.org: 

Technological Auditing 

• Customized software-based auditing of the entire web domain  

• Detailed monthly audit reports (a $999 value) including the precise location in the code of each failure, a 

description of the error, a picture for visual context, and a suggested remediation step 

• Technological audit reports capture approximately one-third of known failures and are intended as a broad 

diagnostic and accountability tool, not as a full compliance blueprint 

 

Site Migration 

• Contractor will migrate the content of Client’s existing website to one built on Contractor’s own themes 

that are known to be accessible and compliant with WCAG 2.1 standards  

• Some existing functionality and content, including that provided by third-party vendors, may be impossible 

to migrate “as is” from the existing site to the new one, in which case another solution may be required   

• Review by Contractor’s technical team leaders of the migrated site for quality assurance 

 

PDF Auditing, Remediation, Uploading & Template Creation 

• Contractor will convert up to two years of PDF documents to text/HTML format, which will improve 

their accessibility  

• Client may then choose to fully remediate converted documents (pricing based on document complexity) 

• Contractor will work directly with Client to triage documents and determine a suitable accessibility level    

• Contractor will work directly with Client to create accessible templates for the most commonly used 

documents, which will save Client the significant cost of re-remediating PDFs each year 

 

Web Hosting, Back-Up, & Security 

• Includes active firewall, virus protection, SSL certificate, daily file and database backup, disaster recovery, 

and server optimization 

 

Customized Accessibility Policy & Compliance Shield 

• Indication of Client’s active engagement with recognized experts in the field of website accessibility and 

compliance; the deliverable is uploaded to the footer of Client’s website and acts as a deterrent to 

litigation from trolling plaintiffs and/or attorneys 
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• Statement of Client’s specific ongoing strides toward compliance with current WCAG standards – to be 

posted on the website (links to ADA Compliance Shield) 

• Alternate contact info for users to report inaccessible areas of Client’s website and to request assistance – 

to be posted on the website (links to ADA Compliance Shield) 

 

Technical Support 

• Twenty (20) free hours of technical support (a $5,000 value) to Client via email, phone, video, and (where 

feasible) in-person contact 

 

 

Fee Schedule 

$2,400 (year one) – license fee for a new website built on ADA-compliant themes 

$99 (year one) – conversion of two years of PDF documents to text/HTML format 

$300 (annually) – web hosting, backup, and security 

$900 (annually, after year one) – to provide continued accessibility and ongoing compliance support  

 

Total Year-One Cost: $2,799  

Annual Cost After Year One: $900 

 

The above pricing reflects a 20% discount based on Client’s contract with Egis Insurance and Risk Advisors. 

The annual fee, to be paid one (1) year after the execution date of this SOW, includes Client’s continued use of 

Contractor’s Compliance Shield and Accessibility Policy; updates made to the Accessibility Policy to reflect 

changing standards and laws; monthly technological auditing and reporting, continued consulting, and website 

theme updates. 

Signatures 

 

In witness whereof, the Parties have, by their duly authorized representatives, executed this SOW as of the date first 

set forth above. 

 

ADA SITE COMPLIANCE, LLC 

 

By:       

 

Name:        

 

Title:        

 

 

ENCORE CDD 

 

By:        

 

Name:        

 

Title:        
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Pricing

Effective date: 2019-08-15                                

Implementation Quantity Subtotal

Onboarding of ADA Compliant Website and Remediation of
Historical Documents

Migration website pages and present on a staged
website for approval
Initial PDF Accessibility Compliance Service
for 1500 pages of remediation

1 $2,325.00

Ongoing services Quantity Subtotal

Website services

Hosting, support and training for users
Website management tools to make updates
Secure certification (https)
Monthly site reporting, monitoring and error
corrections

1 $600.00

Ongoing PDF Accessibility Compliance Service

Remediation of all PDFs stored on your website
Remediation of up to 750 PDF pages
Dashboard for reporting and managing all PDFs
48-hour turnaround for fixes for board agendas
PDF manager dashboard

750* $937.50

Social Media Manager  Included

Total: $3,862.50

*Maximum PDF pages per 12 month period
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Accountable, compliant
communications

Easy-to-update website,
hosting and support

Worry-free ADA-compliance,
auditing and full reporting

Meets Florida statutes
and federal laws

Save CDD board time
and money

Designed for districts

WEBSITE AND ACCESSIBILITY SOLUTION
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Accessibility Compliance
with Campus Suite

Keeping your
community informed 
and compliant.

A website with all the features
your district needs. 

WEBSITE AND ACCESSIBILITY SOLUTION

Accessibility Compliance
with Campus Suite
Accessibility Compliance
with Campus Suite
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We'll handle all your website
and document accessibility. 



WEBSITE AND ACCESSIBILITY SOLUTION
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Campus Suite Academy
Website Accessibility Center www.campussuite.com/accessibility-center



Frequently asked questions 
 
For PDF service, what is the price per page? 

Pricing can range based on the volume of PDFs you have on your website and if it is part of the 

initial remediation or the on-demand service. The price range is between $1.05 per page to $1.75 

per page. 

 

What does the PDF scan and remediation process look like? 

You’ll upload your documents to the dashboard. We are notified and begin setting up the scan. 

After the fixes are made, we put the documents back onto the dashboard and you are notified.  You 

then put them back to the appropriate location on your website. 

 

What does the ADA managed service process for our website look like? 

Our team performs monthly scans of your site utilizing software. Our team then goes through the 

results and fixes the content-related errors by hand.  A report is produced for your records and 

uploaded to your ADA dashboard. Any outlying issues we may encounter, you will be notified until 

the issue is resolved. 

 

How long does it take? 

For non-urgent doc remediation, we can scan and fix up to 2000 pages per week.  We also have 

urgent services available for an additional fee with a turnaround time of 48 hours. 

 

What standards do you follow for ADA? 

We follow WCAG AA 2.1 guidelines 

 

Are there any hidden fees? 

No. 

 

How long does it take to build the website? 

It depends upon your responsiveness, but generally only a couple of weeks. 

 

Can we change the design of our website? 

Our themes are customizable to address your preferences.  There are some guardrails in place to 

help ensure ADA compliance to a degree, but you can select colors, images, etc… 

 

Do your sites offer a calendar? 

Yes.  This site can be utilized in many different ways.  One of which is a calendar to help with your 

clubhouse availability/rental schedule. 

 

 



Statement of work

1. On-boarding of ADA Compliant Website and Remediation of Historical Documents. Contractor will
deliver a functional, responsive, working ADA compliant website that can display content submitted to the
Contractor by the District. At a minimum, the website and the documents on the website will:

1. Comply with the guidelines provided by Web Content Accessibility Guidelines 2.1, as amended and/or
replaced by new releases from time to time (“WCAG”);

2. Contain a website accessibility policy that includes: a commitment to accessibility for persons with
disabilities, the accessibility standard used and applied to the website (at a minimum WCAG), and
contact information of the District Manager or their designee (email and phone number) in case users
encounter any problems;

3. Display an ADA compliance shield, seal, or certification;
4. Provide options to create a CDD-branded design (colors, logo, etc…)
5. Be accessible on modern versions of Internet Explorer, Edge, Mozilla, Safari, and Chrome web

browsers and be “mobile friendly” and offer a  “mobile version” of the sites content for access from
tablets or smart phones.

6. Be free of any commercial advertising;
7. Be free of any known  spyware, virus, or malware;
8. Secure certification (https)
9. Secure cloud hosting with fail-overs

10. Allow for data backups, and record retention as required by law;  
11. Allow for the display a calendar, reservation request form, and newsletter;
12. Creation of a dashboard for the District to upload and remove content, manage all documents, manage

document remediation, and review reports generated by the Contractor; and
13. Remediate 1500 pages identified by the District for the new website in an ADA compliant format.*

2. Maintenance and Management of the Website.
1. Contractor will manage and maintain the website;
2. Remediate in an ADA compliant format new documents (a not to exceed 750 pages per year)

uploaded by the District Manager to the document portal;*
1. For Agenda Packages, the Contractor shall turn around the documents within 2 business days

3. District shall be responsible for uploading the documents onto the document portal for the website.
Upon completion of the remediation services, Contractor shall ensure that the remediated documents
are live on the website. Contractor shall ensure that the District only has the ability to upload
documents to the document portal (not the ability to make documents go live on the website) or
remove documents on the website and cannot alter any other aspect of the website;

4. Contractor will store all District data, including files, text and parameters; data will be backed-up on a
separate storage system at regular intervals; and



5. The ADA compliant website will be on-line at all times unless maintenance or upgrades require it to
be unavailable. When maintenance or upgrades require the website to be unavailable, Contractor will
provide the District with reasonable advance notice in writing.

3. Monthly Auditing and Remediation Services.
1. Every month Contractor will comprehensively audit the website’s compliance with (1) WCAG and (2)

any applicable laws, rules, and regulations (including, the Department of Justice);
2. After the audit, Contractor will remediate any web accessibility deficiencies of the website or content

on the website; and
3. The Contractor will provide a written report to the District that summarizes the audit and any

remediations made.
4. Support Services.

Contractor will supply telephone and/or email support to the District on a reasonable and necessary basis to
within business hours – Monday to Friday 9 am to 6 pm EST, exclusive of holidays. The Contractor will
provide a listing of detailed hours, holidays, and service availability on their website, and reserves the right
to modify the times technical support is available.

*If certain PDFs are not able to be fully remediated, Contractor shall work with the District to create a summary
of the content in the PDF and provide contact information if anyone needs reasonable accommodations to access
the full content within that PDF.



Website Creation and Management Agreement

AGREEMENT BETWEEN THE Encore COMMUNITY DEVELOPMENT DISTRICT AND
INNERSYNC STUDIO, LTD., D/B/A CAMPUS SUITE, FOR WEBSITE AUDITING, REMEDIATION,
AND MAINTENANCE SERVICES

This Agreement ("Agreement") is entered into as of 2019-08-15 by and between:

Encore Community Development District, a local unit of special-purpose government, established and
existing pursuant to Chapter 190, Florida Statutes, with a mailing address of 3434 Colwell
Avenue, Tampa, FL 33614 (the "District"), and

Innersync Studio, Ltd., d/b/a Campus Suite, an Ohio limited liability company, authorized to do business
in Florida, with a mailing address of 752 Dunwoodie Drive, Cincinnati, Ohio 45230 ("Contractor").

RECITALS

Whereas, the District is a local unit of special-purpose government, created and existing pursuant to Chapter
190, Florida Statutes; and

Whereas, pursuant to section 189.069, Florida Statutes, the District must maintain an official website
containing, at minimum, the statutorily required information (“Website”); and

Whereas, the District has a need to obtain a qualified independent contractor to perform audits of the Website to
ensure compliance with the accessibility requirements of Title II of the Americans with Disabilities Act
(“ADA”), which ADA accessibility requirements and standards may change from time to time, and to remediate
or otherwise convert the Website to meet such ADA accessibility requirements, to routinely audit the Website to
ensure continued compliance with the ADA and to perform ongoing maintenance of the Website, all as more
particularly described herein and in the proposal attached hereto as Exhibit A and made a part herein (together,
the “Services”); and

Whereas, Contractor represents and warrants to the District that it is qualified, willing and capable of providing
the Services; and

Whereas, the District and Contractor desire to enter into this Agreement for the purposes stated herein and the
District and Contractor warrant and agree that they have all right, power and authority to enter into and be bound
by this Agreement.



Now, therefore, in consideration of the recitals, agreements and mutual covenants contained herein, and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged by the parties,
the parties agree as follows:

Section 1. Recitals. The recitals stated above are true and correct and by this reference are incorporated herein
and form a material part of this Agreement.

Section 2. Scope of Work.  Contractor shall provide Services in accordance with the terms provided in this
Agreement and in Exhibit A, which Services include:

A. Initial Website Remediation.  Contractor shall migrate the District’s existing Website or otherwise create a
new Website in order to produce a functional, responsive, working Website compliant with federally
recommended ADA best practices for state and local governments as promulgated by federal law and
rulemaking, including but not limited to Web Content Accessibility Guidelines 2.1 Level AA, as  the same may
be amended and updated from time to time (as amended and updated from time to time, “WCAG”).
 Specifically, Contractor shall, at a minimum:

i. provide an ADA compliant Website that meets, at minimum, the currently-effective WCAG standards;
ii.  convert up to 1500 pages of PDF documents identified by the District to accessible formats for assistive
technologies. If certain PDFs are not able to be fully remediated, Contractor shall work with the District to
create a summary of the content in the PDF and provide contact information if anyone needs reasonable
accommodations to access the full content within that PDF;
iii. provide a website accessibility policy that includes a commitment to accessibility for persons with
disabilities, the District’s engagement of Contractor for ADA specific services, in an effort to bring the
Website into ADA compliance, accessibility standard used and applied to the Website (which shall be at a
minimum WCAG), and contact information of the District Manager or their designee (email and phone
number) for users encountering any problems;
iv. provide options to create a District-branded design (colors, logo, etc.);
v. provide Contractor’s ADA compliance shield, seal or certification for display on the Website (“Compliance
Shield”);
vi. cross-check ADA compliance for accessibility and compatibility of the Website with various technology
mediums, including but not limited to mobile phones, smart phones, tablets, laptop computers, desktop
computers, and provide “mobile friendly” or “mobile versions” of the Website accessible via various web
browsers including but not limited to Internet Explorer, Edge, Mozilla, Safari, and Chrome;
vii. eliminate and prevent any commercial advertising on the Website;
viii. eliminate and prevent exposure to any known spyware, virus or malware affecting functionality or
accessibility of the Website;



ix. secure “https” certification and provide secure “cloud” hosting with fail-over back-up measures to ensure
continued functionality and accessibility of the Website;
x. provide data back-up and records retention measures as required by Florida law;
xi. provide and/or allow display of a calendar, reservation request form, and newsletter, as applicable or
necessary to the District;
xii. provide a “dashboard” accessible to the District Manager or his or her designee which allows the District
to upload and remove content, manage documents to be remediated by Contractor, and review ADA
compliance reports generated by Contractor.  However, Contractor shall ensure that the District does not have
the ability to alter any other aspect of the Website which may negatively impact the functionality or
accessibility of the Website;
xiii. provide any and all other effort reasonably necessary to allow the District to receive the maximum
benefit of the Services contemplated by this Agreement and Exhibit A, recognizing the District is relying on
Contractor’s expertise for Website design/best practices in accordance with the ADA requirements including
but not limited to WCAG standards.

B. Maintenance.  Starting October 1, 2019, Contractor shall provide on-going maintenance of the Website, to
ensure continued compliance with WCAG. Specifically, Contractor shall:

i. manage and maintain the Website;
ii. remediate new documents, up to seven hundred fifty (750) pages per year; for any agenda packages,
Contractor shall turn around the remediated version within two (2) business days; any updates or fixes needed
to the agenda requiring remediation shall be remediated within 48 hours of the District Manager’s submission
for such request.
iii. remediate new documents identified by the District to accessible formats for assistive technologies. If
certain documents are not able to be fully remediated, Contractor shall work with the District to create a
summary of the content in such document and provide contact information if anyone needs reasonable
accommodations to access the full content within that document. For any agenda packages, including any
updates thereto, Contractor shall turn around the remediated version within two (2) business days of the
District Manager’s submission for such request.
iv. provide assistive technical support via telephone and/or email, as reasonably needed, within regular
business hours between 9 a.m. and 6 p.m., Monday through Friday, exclusive of federal holidays, which shall
include but not be limited to assistance in converting newly added documents and upgrading to new ADA
recommended standards, if any, and regularly corresponding with the District staff on such items as updates,
changes and recommendations;
v. store and retain all District content, including files, texts, parameters, documents, and other types of data
by backing up the same in a separate storage system and regularly backing up new content as they are
submitted and uploaded to the Website;
vi. ensure that the Website is “live” and “on-line” at all times, unless a scheduled maintenance or upgrades



are required; for any scheduled maintenance or upgrades which would affect the functionality or accessibility
of the Website for a prolonged time, Contractor shall provide reasonable advance notice to the District in
writing, and post a disclaimer message on the Website during such maintenance or upgrade;
vii. perform monthly comprehensive technological, and human as needed, audits to ensure Website’s
compliance with WCAG standards or better and any applicable laws, rules and regulations applicable to the
Website. After each audit, Contractor shall remediate any deficiencies identified during such audit and
provide a written report to the District summarizing the audit and remediations made, if any;
viii. in the event that certain documents are not able to be fully remediated and accessible in accordance with
ADA compliance standards, Contractor shall immediately notify the District of such documents and shall
provide contact information for anyone who needs reasonable accommodation to access all or any portion of
such content;
ix. continue to provide and update, as needed, those Services identified in Section 2(A)(iii), (v), (viii), (x),
and (xii); and
x. provide any and all other effort reasonably necessary to allow the District to receive the maximum benefit
of the Services contemplated by this Agreement and Exhibit A, recognizing the District is relying on
Contractor’s expertise for Website design/best practices in accordance with the ADA requirements including
but not limited to WCAG standards

C. Additional Services.  In the event that the District desires additional work or services, Contractor agrees to
negotiate in good faith to undertake such additional work or services.  Upon successful negotiation regarding the
terms of the additional work, including scope and compensation, the parties shall agree in writing to a work
order, addendum, addenda, or change order to this Agreement prior to commencement of any such additional
work.  The following is a non-exhaustive list of possible additional services that the District may request of
Contractor:

i. providing a point of contact to respond to requests for Website accommodation;
ii. converting documents for a public records requests received by the District;
iii. providing any other ADA recommended compliance services requested by the District that Contractor is
capable of performing.

Section 3. Compensation.  As compensation for the Services, the District agrees to pay Contractor in
accordance with the following terms:

A. Initial Website Remediation.  For performance of the Services as provided in Section 2(A) of this
Agreement, the District shall pay Contractor a one-time fee of  $2,325.00.  Contractor shall invoice the
District upon substantial completion of the Services provided in Section 2(A).

B. Maintenance.  For performance of the Services as provided in Section 2(B) of this Agreement, starting



October 1, 2019 the District shall pay Contractor ($1,537.50) per year, payable in one annual installment for 
Ongoing PDF Accessibility Compliance Service and Website Services. Parties understands and
acknowledges that this includes (i) the annual fee for the domain name for the District’s Website, which
Contractor shall pay, at its sole expense, on behalf of the District; and (ii) document remediation pursuant to
Section 2(B)(iii) of up to seven-hundred fifty (750) pages per year (“Annual Max Pages”).

C. Additional Conversions.  For remediating and converting any documents in excess of the Annual Max
Pages included in the maintenance price, Contractor shall provide such services for an amount not to exceed
One Dollar and Twenty-Five Cents ($1.25) per page.  Contractor shall perform remediation and conversion of
additional documents only upon receipt of written authorization of the District approving the same.

D. Invoices; Payment. Contractor shall maintain records conforming to usual accounting practices. Further,
Contractor shall render each invoice to the District in writing, which shall be delivered promptly upon
completion of each Service.  Each invoice shall contain, at a minimum, the District’s name, Contractor’s
name, the invoice date, an invoice number, an itemized listing of all costs billed on each invoice with a
sufficient description of each allowing the District to approve each cost, the time frame within which the
Services were provided, and the address or bank information to which payment is to be remitted.  Consistent
with Florida’s Prompt Payment Act, section 218.70, et al., Florida Statutes, the invoices shall be due and
payable within forty-five (45) days of receipt by the District.

Section 4. Term and Termination.

A. Term.  This Agreement shall become effective upon the date and year first written above and shall be in
effect until terminated by either party in accordance with the terms of this Agreement.

B. Termination.  The District agrees that Contractor may terminate this Agreement for cause by providing sixty
(60) days’ written notice of termination to the District; provided, however, that the District shall be provided a
reasonable opportunity to cure any failure under this Agreement.  Contractor agrees that the District may
terminate this Agreement immediately for cause by providing written notice of termination to Contractor.
Contractor agrees that the District may terminate this Agreement without cause; provided that the District shall
provide thirty (30) days’ written notice of termination without cause.  Upon any termination of this Agreement,
Contractor shall (i) be entitled to payment for all Services rendered up until the effective termination of this
Agreement, subject to whatever claims or offsets the District may have against Contractor as the sole means of
recovery for termination; (ii) be permitted to remove the Compliance Shield from the Website as of the effective
date of the termination; (iii) provide the District, or its designee, all domain names, authorizations, usernames,
passwords, and content (including remediated content) in the format in which it was stored on the service; and
(iv) if the Contractor used proprietary and/or licensed software to provide the Services herein to the District, then



Contractor shall coordinate with the District as to the terminated use of such software, including any migration
of the Website that may be required pursuant to such termination.

Section 5. Representations, Warranties and Covenants. Contractor represents, warrants, and covenants that
(a) the Services will conform to the requirements provided in Section 2 herein and Exhibit A; (b) the Services
shall be performed by qualified personnel in a professional, prompt, diligent, good, safe and workmanlike
manner in accordance with all laws, industry standards, and all applicable ADA and other website accessibility
compliance standards, including but not limited to WCAG 2.1 Level AA and other federally recommended
guidelines, as may be amended from time to time; and (c) neither the Services nor any product provided by
Contractor shall infringe, misappropriate, or otherwise violate the intellectual property rights of any third-party.
 To the extent that any defects are found and reported to the Contractor, the Contractor shall correct such defects
within thirty (30) days.

Section 6. Intellectual Property.

A. Contractor Materials. Except as provided herein, Contractor shall retain all right, title, and interest in and to
(i) all patents, trademarks, service marks, copyrights, and other intellectual property or proprietary rights of
Contractor used in or otherwise associated with the Services, and other materials provided to the District
hereunder; and (ii) all trade secrets, technical specifications and data to the extent they are intellectual property,
and inventions which are authored, conceived, devised, developed, reduced to practice, or otherwise performed
by Contractor which arise out of Contractor’s performance of the Services, none of which shall be deemed a
"work made for hire" under the Copyright Act of 1976 (collectively, "Contractor Materials"), and nothing
contained herein shall be construed to restrict, impair, transfer, license, convey, or otherwise alter or deprive
Contractor of any of its intellectual property and proprietary interests associated therewith. Subject to the
foregoing, Contractor grants to the District a non-exclusive, non-transferable worldwide perpetual limited right
and license to access and use the Contractor Materials in connection with the ordinary and intended use by the
District as contemplated in this Agreement, including viewing, downloading and printing the Contractor
Materials for the District’s use, and without in any case removing Contractor’s copyright, trademark or other
intellectual property ownership notices.

B. The District Materials; Publicity and Trademarks. The District shall own the Website, domain name, all e-
mail addresses, and all website and e-mail content (including all remediated content provided by the Contractor),
under all circumstances.  In the event of a termination of this Agreement for any reason, Contractor shall take all
necessary steps to transfer, or otherwise allow the District to retain, such website, domain name, e-mail addresses
and content of the same.  Additionally, to the extent applicable, Contractor shall take commercially reasonable
precautions consistent with industry standards to protect confidential information, including, e.g., credit card
information and other sensitive information protected under Florida’s Public Records Laws.  Contractor shall
immediately notify the District of any breach or loss of data, and take such steps as are reasonably necessary to



address any such issue. Except as provided herein, the District shall retain all right, title, and interest in and to all
intellectual property of the District provided or made available to the Contractor in connection with Contractor’s
Services (collectively, "District Materials") and nothing contained herein shall be construed to restrict, impair,
transfer, license, convey, or otherwise alter or deprive the District of any of its intellectual property or other
proprietary interests associated therewith, if any.  Subject to the foregoing, the District grants to Contractor a
non-exclusive, non-transferable worldwide limited right and license to access and use such District Materials in
connection with the provision of the Services as contemplated by this Agreement.  Further, the District permits
Contractor to identify the District as a customer of Contractor in Contractor’s marketing materials (including
using the District’s name and logo for such limited purposes).

The District further acknowledges and agrees that for Contractor to perform the Services, it must, in some cases,
give Contractor remote access to areas behind log-ins that are to be audited hereunder, including, without
limitation to content management systems and/or servers (collectively, “System”), and agrees that it will furnish
to Contractor all necessary information and/or user names and passwords required to do so. Contractor agrees to
follow commercially reasonable and accepted security policies for accessing the District’s System including any
specific security procedures as may be communicated to Contractor by the District prior to Contractor accessing
the System.  Contractor shall on its own or through coordination with the District’s Website provider, create a
back-up copy of all data that may be affected by Contractor’s access to the System.  

C. Right to Display Contractor’s Compliance Shield / Accessibility Policy. Pursuant to this Agreement, the
Contractor shall provide District a Compliance Shield and customized accessibility policy, which District shall
display on its Websites and web applications.  The District is expressly prohibited from using the Compliance
Shield for any purpose not specifically authorized by this Agreement, and in no event may use such Compliance
Shield for or on behalf of any other party or in connection with any domain name and/or organization name other
than those being scanned or serviced in connection with the Services.  

Section 7. Public Records.  Contractor understands and agrees that all documents or on-line content of any kind
provided to the District in connection with this Agreement may be public records, and, accordingly, Contractor
agrees to comply with all applicable provisions of Florida law in handling such records, including but not limited
to section 119.0701, Florida Statutes.  Contractor acknowledges that the designated public records custodian for
the District is ___________________ (“Public Records Custodian”). Among other requirements and to the
extent applicable by law, Contractor shall 1) keep and maintain public records required by the District to perform
the Work; 2) upon request by the Public Records Custodian, provide the District with the requested public
records or allow the records to be inspected or copied within a reasonable time period at a cost that does not
exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records which are exempt or
confidential, and exempt from public records disclosure requirements, are not disclosed except as authorized by
law for the duration of the contract term and following the contract term if Contractor does not transfer the
records to the Public Records Custodian of the District; and 4) upon completion of the contract, transfer to the



District, at no cost, all public records in Contractor’s possession or, alternatively, keep, maintain and meet all
applicable requirements for retaining public records pursuant to Florida laws.  When such public records are
transferred by Contractor, Contractor shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. All records stored electronically must be provided to
the District in a format that is compatible with Microsoft Word or Adobe PDF formats.

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT (___) ___-____,
___________@______________.COM, OR AT ________________ ___________________________,
FLORIDA ________.

Section 8. Indemnity.

A. Contractor agrees to indemnify and hold harmless the District and its officers, supervisors, staff, employees,
successors, assigns, members, affiliates, attorneys or representatives from any and all liability, claims, actions,
suits, liens, demands, costs, interest, expenses, damages, penalties, fines, or judgments against the District, or
loss or damage, whether monetary or otherwise, including but not limited to an ADA website related claim by a
third-party, arising out of, wholly or in part by, Contractor’s willfully reckless or willfully negligent act(s) or
omission(s). Contractor further agrees that nothing herein shall constitute or be construed as a waiver of the
District's limitations on liability contained in section 768.28, Florida Statutes, or other statute.

B. Obligations under this section shall include the payment of all settlements, judgments, damages, liquidated
damages, penalties, forfeitures, back pay awards, court costs, arbitration and/or mediation costs, litigation
expenses, attorneys’ fees, paralegal fees (incurred in court, out of court, on appeal, or in bankruptcy
proceedings), any interest, expenses, damages, penalties, fines, or judgments against the District, all as actually
incurred.

Section 9. Scrutinized Companies Statement.  Contractor certifies that it is not in violation of section 287.135,
Florida Statutes, and is not prohibited from doing business with the District under Florida law, including but not
limited to Scrutinized Companies with Activities in Sudan List or Scrutinized Companies with Activities in the
Iran Petroleum Energy Sector List.  If Contractor is found to have submitted a false statement, has been placed
on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the
Iran Petroleum Energy Sector List, or has been engaged in business operations in Cuba or Syria, or is now or in
the future on the Scrutinized Companies that Boycott Israel List, or engaged in a boycott of Israel, the District
may immediately terminate the Contract.

Section 10. General Provisions.



A. Conflicts. The terms of this Agreement and Exhibit A are intended to complement each other, and to the
extent they conflict, the terms of Exhibit A shall control only to the extent that such provisions provide
clarifications on Services and materials to be provided by Contractor pursuant to Exhibit A; in all other respects,
the provisions of this Agreement shall control.

B. Authorization.  The execution of this Agreement has been duly authorized by the appropriate body or official
of the District and Contractor, both the District and Contractor have complied with all the requirements of law,
and both the District and Contractor have full power and authority to comply with the terms and provisions of
this Agreement.

C. Independent Contractor. It is understood and agreed that at all times the relationship of Contractor and its
employees, agents, or anyone directly or indirectly employed by Contractor to the District is the relationship of
an independent contractor and not that of an employee, agent, joint-venturer, or partner of the District.  Nothing
in this Agreement shall be interpreted or construed as creating or establishing the relationship of employer and
employee between the District and Contractor or any of its employees, agents, or anyone directly or indirectly
employed by Contractor. The parties acknowledge that Contractor is not an employee for state or federal tax
purposes.  Contractor shall hire and pay all of Contractor’s employees, agents, or anyone directly or indirectly
employed by Contractor, all of whom shall be employees of Contractor and not employees of the District and at
all times entirely under Contractor’s supervision, direction, and control.

In particular, the District will not: i) withhold FICA (Social Security) from Contractor’s payments; ii) make state
or federal unemployment insurance contributions on Contractor’s behalf; iii) withhold state or federal income tax
from payment to Contractor; iv) make disability insurance contributions on behalf of Contractor; or v) obtain
workers’ compensation insurance on behalf of Contractor.

D. Dispute Resolution. Before initiating any legal claim or action (except with respect to equitable relief), the
parties agree to attempt in good faith to settle any dispute, controversy, or claim arising out of or related to this
Agreement or the Services (collectively, "Dispute") through discussions which shall be initiated upon written
notice of a Dispute by either party to the other.  If the parties cannot resolve the Dispute within ten (10) business
days, then the parties shall attempt to settle the Dispute by mediation. If mediation is unsuccessful, the parties
may then proceed to filing a claim in the appropriate jurisdictional court in accordance with this Agreement.  In
the event that either party is required to enforce this Agreement by court proceedings or otherwise, then the
parties agree that the substantially prevailing party shall be entitled to recover from the other all fees and costs
incurred, including reasonable attorneys’ fees, paralegal fees, expert witness fees, and costs for trial, alternative
dispute resolution, or appellate proceedings.

E. Applicable Law and Venue.  This Agreement shall be governed by and construed in accordance with the



laws of the State of Florida without reference to the principles of conflict of laws.  Except for actions seeking
injunctive relief (which may be brought in any appropriate jurisdiction), suits under this agreement shall only be
brought in a court of competent jurisdiction in the county of __________, Florida. This choice of venue is
intended by the parties to be mandatory and not permissive in nature, and to preclude the possibility of litigation
between the parties with respect to, or arising out of, this Agreement in any jurisdiction other than that specified
in this section.  The District and Contractor waive any right they may have to assert the doctrine of forum non
conveniens or similar doctrine, or to object to venue with respect to any proceeding brought in accordance with
this Section.

F. Limitations on Governmental Liability.  Nothing in this Agreement shall be deemed as a waiver of
immunity or limits of liability of the District beyond any statutory limited waiver of immunity or limits of
liability which may have been adopted by the Florida Legislature in section 768.28, Florida Statutes, or other
statute, and nothing in this Agreement shall inure to the benefit of any third-party for the purpose of allowing
any claim which would otherwise be barred under the Doctrine of Sovereign Immunity or by operation of law.

G. Third-Party Beneficiaries.  This Agreement is solely for the benefit of the District and Contractor and no
right or cause of action shall accrue upon or by reason to or for the benefit of any third-party not a formal party
to this Agreement.  Nothing in this Agreement expressed or implied is intended or shall be construed to confer
upon any person or corporation other than the District and Contractor any right, remedy, or claim under or by
reason of this Agreement or any of the provisions or conditions of this Agreement; and all of the provisions,
representations, covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall
be binding upon the District and Contractor and their respective representatives, successors, and assigns.

H. Default and Protection against Third-Party Interference.  A default by either party under this Agreement
shall entitle the other to all remedies available at law or in equity, which may include, but not be limited to, the
right of actual damages and/or specific performance.  The District shall be solely responsible for enforcing its
rights under this Agreement against any interfering third-party. Nothing contained in this Agreement shall limit
or impair the District’s right to protect its rights from interference by a third-party to this Agreement.

I. Notices.  All notices, requests, consents, and other communications under this Agreement (“Notice” or
“Notices”) shall be in writing and shall be delivered, mailed by Overnight Delivery or First Class Mail, postage
prepaid, to the parties, as follows:

If to Contractor: 
Innersync Studio, Ltd.,
d/b/a Campus Suite
752 Dunwoodie Drive
Cincinnati, Ohio 45230



Attn: Steven Williams

If to District: 
Encore Community Development District

_____________________ 
Attn:  District Manager

With a copy to:
Hopping Green & Sams PA 
119 South Monroe Street, Suite 300 
Tallahassee, Florida 32301 
Attn:  District Counsel

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon actual delivery
at the address set forth above.  Notices delivered after 5:00 p.m. (at the place of delivery) or on a non-business
day, shall be deemed received on the next business day. If any time for giving Notice contained in this
Agreement would otherwise expire on a non-business day, the Notice period shall be extended to the next
succeeding business day. Saturdays, Sundays, and legal holidays recognized by the United States government
shall not be regarded as business days.  Counsel for the District and counsel for Contractor may deliver Notice
on behalf of the District and Contractor. Any party or other person to whom Notices are to be sent or copied may
notify the other parties and addressees of any change in name or address to which Notices shall be sent by
providing the same on five (5) days’ written notice to the parties and addressees set forth herein.

J. Entire Agreement. This Agreement, together with Exhibit A, sets forth the entire agreement of the parties,
and supersedes any prior agreements or statements with respect to the subject matter hereof.  

K. Severability. The invalidity or unenforceability of any one or more provisions of this Agreement shall not
affect the validity or enforceability of the remaining portions of this Agreement, or any part of this
Agreement not held to be invalid or unenforceable.

L. Assignment. Neither the District nor Contractor may assign this Agreement without the prior written
consent of the other.  Any purported assignment without such consent shall be null and void.

M. Amendments.  This Agreement may be amended or modified only by a written instrument duly executed
by both parties.  

N. Force Majeure. If either party is prevented from performing any of its obligations under this Agreement



due to any cause beyond the party's reasonable control, including, without limitations, an “act of God,” fire,
flood, war, strike, government regulation, civil or military authority, acts or omissions of transmitters,
utilities, providers or hackers, the time for that party's performance will be extended for the period of the
delay or inability to perform due to such occurrence.

O. Survival. In addition to such other provisions hereof which, by their terms, survive any termination or
expiration of this Agreement, Section 5 (Representations, Warranties and Covenants), Section 6 (Intellectual
Property), Section 7 (Public Records), Section 8 (Indemnity), and Section 10 (General Provisions) shall
survive any termination or expiration of this Agreement.

P. Waiver.  No breach of any term of this Agreement shall be deemed waived unless expressly waived in
writing by the party who might assert such breach.  Any failure or delay by either party to exercise any right,
power, or privilege under this Agreement shall not be deemed a waiver of any such right, power, or privilege
under this Agreement on that or any subsequent occasion. Any waiver by either party, whether express or
implied, of any provision of this Agreement, any waiver of default, or any course of dealing hereunder, shall
not affect such party’s right to thereafter enforce such provision or to exercise any right or remedy in the
event of any other default or breach, whether or not similar.

Q. Counterparts. This instrument may be executed in any number of counterparts, each of which, when
executed and delivered, shall constitute an original, and such counterparts together shall constitute one and
the same instrument. Signature and acknowledgement pages, if any, may be detached from the counterparts
and attached to a single copy of this document to physically form one document.

R. Arm’s Length Transaction. This Agreement has been negotiated fully between the parties as an arm’s
length transaction.  Both parties participated fully in the preparation of this Agreement and received the
advice of counsel.  In case of a Dispute concerning the interpretation of any provision of this Agreement,
both parties are deemed to have drafted, chosen, and selected the language, and the doubtful language will
not be interpreted or construed against either party.

S. Descriptive Headings. The descriptive headings in this Agreement are for convenience only and shall not
control nor affect the meaning or construction of any of the provisions of this Agreement.



In witness whereof, the parties have, by their duly authorized representatives, executed this Agreement as of the
date and year first set forth above.

ATTEST:Encore COMMUNITY DEVELOPMENT DISTRICT

__________________________________ .           ________________
Secretary Chairperson, Board of Supervisors .       Date

________________________________________
Print name

WITNESS: INNERSYNC STUDIO, LTD., D/B/A CAMPUS SUITE, an Ohio limited liability company

__________________________________ .        _____________
Print Name: By: Steven Williams, (Title) .          Date



Exhibit A: Proposal for Services

Implementation Quantity Subtotal

Onboarding of ADA Compliant Website and Remediation of
Historical Documents

Migration website pages and present on a staged
website for approval
Initial PDF Accessibility Compliance Service
for 1500 pages of remediation

1 $2,325.00

Ongoing services Quantity Subtotal

Website services

Hosting, support and training for users
Website management tools to make updates
Secure certification (https)
Monthly site reporting, monitoring and error
corrections

1 $600.00

Ongoing PDF Accessibility Compliance Service

Remediation of all PDFs stored on your website
Remediation of up to 750 PDF pages
Dashboard for reporting and managing all PDFs
48-hour turnaround for fixes for board agendas
PDF manager dashboard

750* $937.50

Social Media Manager  Included
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Proposal For 

Encore CDD  

(URL: http://encorecdd.org/)     Website Type: Medium 

 Website Accessibility for People with Disabilities as per Nondiscrimination 
requirements of Title II of the American Disabilities Act (ADA) & WCAG 

Date Version# Comments Author 

August 13, 2018 1.0 Updated “The Law, ADA and WCAG” section details VB Joshi, Kristen T 

January 10th, 2019 2.0 Updated conversion and support costs based on discussed scope VB Joshi 

February 25, 2019 2.2 Updated fee-simple pricing and human audit seal VB Joshi 

March 21, 2019 2.3 Added quarterly audit as per insurance requirement VB Joshi 

March 28, 2019 2.4 Updated Annual Maintenance price for ADA support only VB Joshi 

May 7, 2019 2.5 Updated for CDD specific info after conversing with CDD Manager VB Joshi 

May 20, 2019 2.6 Added Human Audit Details VB Joshi 

June 9, 2019 2.7 Added Hosting and Backup to Maintenance VB Joshi  

July 7, 2019 2.8 Updated as per email from Eric Dailey – content upload cost added VB Joshi 

 
 

 
 
 

 
 
 

Your website gets 2 Compliance Seals 
VGlobalTech’s Technical Compliance Seal & Human Audit Compliance Seal* 

(* Human Audit Contract required) 
 
 

 
 
 

 
 
 
 

VGlobalTech is the ADA, WCAG Compliance Expert, with over 250 ADA & WCAG compliant 
websites created (….and counting) to-date! We have partnered with a non-profit agency to 

conduct Human Audit and Certification Seal.  
Visit https://vglobaltech.com/website-compliance/ for details. 

 

http://encorecdd.org/
https://vglobaltech.com/website-compliance/
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COPYRIGHT ©: This proposal and the contents within this document are solely 
created by VGlobalTech team for its customers and cannot be reproduced, copied, 

modified or distributed (including forwarding to other customers, competitors, 
web designers etc.) without the written consent of VGlobalTech. VGlobalTech 

company holds Intellectual Property details along with company software details 
that must not be shared with others without the written permission of the 

company. The proposal and software details are customized for the requesting 
customer and cannot be applied to any other customer / asset / solution. This 

document does not apply to a case if it is not exclusively sent to you by 
VGlobalTech upon request. 

Any violations are punishable under the law and shall be prosecuted.  
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1.0 The Law 
 

Source: http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-
0199/0189/Sections/0189.069.html 

189.069 Special districts; required reporting of information; web-based public access. — 

(1) Beginning on October 1, 2015, or by the end of the first full fiscal year after its creation, 
each special district shall maintain an official website containing the information required by this 
section. Each special district shall submit its official website address to the department. 

(a) Each independent special district shall maintain a separate website. 

(b) Each dependent special district shall be prominently displayed on the home page of the 
website of the local general-purpose government upon which it is dependent with a hyperlink to 
such webpages as are necessary to provide the information required by this section. A 
dependent special district may maintain a separate website providing the information required 
by this section. 

(2)(a) A special district shall post the following information, at a minimum, on the district’s 
official website: 

1. The full legal name of the special district. 

2. The public purpose of the special district. 

3. The name, official address, official e-mail address, and, if applicable, term and appointing 
authority for each member of the governing body of the special district. 

4. The fiscal year of the special district. 

5. The full text of the special district’s charter, the date of establishment, the establishing 
entity, and the statute or statutes under which the special district operates, if different from the 
statute or statutes under which the special district was established. Community development 
districts may reference chapter 190 as the uniform charter but must include information relating 
to any grant of special powers. 

6. The mailing address, e-mail address, telephone number, and website uniform resource 
locator of the special district. 

7. A description of the boundaries or service area of, and the services provided by, the special 
district. 

8. A listing of all taxes, fees, assessments, or charges imposed and collected by the special 
district, including the rates or amounts for the fiscal year and the statutory authority for the levy 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0189/Sections/0189.069.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0189/Sections/0189.069.html
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of the tax, fee, assessment, or charge. For purposes of this subparagraph, charges do not include 
patient charges by a hospital or other health care provider. 

9. The primary contact information for the special district for purposes of communication from 
the department. 

10. A code of ethics adopted by the special district, if applicable, and a hyperlink to generally 
applicable ethics provisions. 

11. The budget of the special district and any amendments thereto in accordance with 
s.189.016. 

12. The final, complete audit report for the most recent completed fiscal year and audit 
reports required by law or authorized by the governing body of the special district. 

13. A listing of its regularly scheduled public meetings as required by s. 189.015(1). 

14. The public facilities report, if applicable. 

15. The link to the Department of Financial Services’ website as set forth in s. 218.32(1)(g). 

16. At least 7 days before each meeting or workshop, the agenda of the event, along with any 
meeting materials available in an electronic format, excluding confidential and exempt 
information. The information must remain on the website for at least 1 year after the event. 

(b) The department’s website list of special districts in the state required under s. 189.061shall 
include a link for each special district that provides web-based access to the public for all 
information and documentation required for submission to the department pursuant to 
subsection  

 

 

 

  

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0189/Sections/0189.016.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0189/Sections/0189.015.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0218/Sections/0218.32.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0189/Sections/0189.061.html
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2.0 ADA & WCAG Compliance – Introduction 
 

Every individual must have equal access to information whether it is in person service or online. 
This is a general agreement and understanding of access.  

The Internet has dramatically changed the way state and local governments do business. Today, 
government agencies routinely make much more information about their programs, activities, 
and services available to the public by posting it on their websites. As a result, many people can 
easily access this information seven day a week, 24 hours a day. 

Many government services and activities are also provided on websites because the public is 
able to participate in them at any time of day and without the assistance of government 
personnel. Many government websites offer a low cost, quick, and convenient way of filing tax 
returns, paying bills, renewing licenses, signing up for programs, applying for permits or funding, 
submitting job applications, and performing a wide variety of other activities. 

The Americans with Disabilities Act (ADA) and, if the government entities receive federal 
funding, the Rehabilitation Act of 1973 generally require that state and local governments 
provide qualified individuals with disabilities equal access to their programs, services, or 
activities unless doing so would fundamentally alter the nature of their programs, services, or 
activities or would impose an undue burden. One way to help meet these requirements is to 
ensure that government websites have accessible features for people with disabilities, using the 
simple steps described in this document. An agency with an inaccessible website may also meet 
its legal obligations by providing an alternative accessible way for citizens to use the programs or 
services, such as a staffed telephone information line. These alternatives, however, are unlikely 
to provide an equal degree of access in terms of hours of operation and the range of options and 
programs available. 

The World Wide Web Consortium (W3C) sets the main international standards for the World 
Wide Web and its accessibility.  W3C created the Web Content Accessibility Guidelines (WCAG 
2.0 and 2.1) which are similar to Section 508, but on an international level.  WCAG 2.0 and 2.1 
requires specific techniques for compliance and is more current than Section 508.  

Many countries and international organizations require compliance with WCAG 2.0 and 2.1.  The 
guidelines are categorized into three levels of compliance:  A (must support), AA (should 
support), and AAA (may support).  Representatives from the accessibility community around the 
world participate in the evolution of these guidelines. 

Source: https://www.w3.org/WAI/standards-guidelines/wcag/ 

Visit http://vglobaltech.com/website-compliance/ for more details, do a website 
compliance check on your website and to download a PDF proposal. 

 

https://www.w3.org/WAI/standards-guidelines/wcag/
http://vglobaltech.com/website-compliance/
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2.1 Common Problems and Solutions in Website Accessibility? 

2.1.1 Problem: Images Without Text Equivalents 
Solution: Add a Text Equivalent to Every Image 

Adding a line of simple HTML code to provide text for each image and graphic will enable a user 
with a vision disability to understand what it is. Add a type of HTML tag, such as an “alt” tag for 
brief amounts of text or a “longdesc” tag for large amounts, to each image and graphic on your 
agency’s website. 

The words in the tag should be more than a description. They should provide a text equivalent of 
the image. In other words, the tag should include the same meaningful information that other 
users obtain by looking at the image. In the example of the mayor’s picture, adding an “alt” tag 
with the words “Photograph of Mayor Jane Smith” provides a meaningful description. 

In some circumstances, longer and more detailed text will be necessary to convey the same 
meaningful information that other visitors to the website can see. For example, a map showing 
the locations of neighborhood branches of a city library needs a tag with much more information 
in text format. In that instance, where the map conveys the locations of several facilities, add a 
“longdesc” tag that includes a text equivalent description of each location shown on the map – 
e.g., “City Center Library, 433 N. Main Street, located on North Main Street between 4th Avenue 
and 5th Avenue.” 

2.1.2 Problem: Documents Are Not Posted In an Accessible Format 
Solution: Post Documents in a Text-Based Format 

Always provide documents in an alternative text-based format, such as HTML or RTF (Rich Text 
Format), in addition to PDF. Text-based formats are the most compatible with assistive 
technologies. 

2.1.3 Problem: Specifying Colors and Font Sizes 
Solution: Avoid Dictating Colors and Font Settings 

Websites should be designed so they can be viewed with the color and font sizes set in users’ 
web browsers and operating systems. Users with low vision must be able to specify the text and 
background colors as well as the font sizes needed to see webpage content. 

2.1.4 Problem: Videos and Other Multimedia Lack Accessible Features 
Solution: Include Audio Descriptions and Captions 

Videos need to incorporate features that make them accessible to everyone. Provide audio 
descriptions of images (including changes in setting, gestures, and other details) to make videos 
accessible to people who are blind or have low vision. Provide text captions synchronized with 
the video images to make videos and audio tracks accessible to people who are deaf or hard of 
hearing. 
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2.1.5 Web Content Accessibility Guidelines (WCAG)  
 

Understanding the Four Principles of Accessibility 

The guidelines and Success Criteria are organized around the following four principles, which lay 
the foundation necessary for anyone to access and use Web content. Anyone who wants to use 
the Web must have content that is: 

1. Perceivable - Information and user interface components must be presentable to users 
in ways they can perceive. 

o This means that users must be able to perceive the information being presented 
(it can't be invisible to all of their senses) 

2. Operable - User interface components and navigation must be operable. 

o This means that users must be able to operate the interface (the interface cannot 
require interaction that a user cannot perform) 

3. Understandable - Information and the operation of user interface must be 
understandable. 

o This means that users must be able to understand the information as well as the 
operation of the user interface (the content or operation cannot be beyond their 
understanding) 

4. Robust - Content must be robust enough that it can be interpreted reliably by a wide 
variety of user agents, including assistive technologies. 

o This means that users must be able to access the content as technologies advance 
(as technologies and user agents evolve, the content should remain accessible) 

If any of these are not true, users with disabilities will not be able to use the 
Web. 

 

Under each of the principles are guidelines and Success Criteria that help to address these 
principles for people with disabilities. There are many general usability guidelines that make 
content more usable by all people, including those with disabilities. However, in WCAG 2.1, we 
only include those guidelines that address problems particular to people with disabilities. This 
includes issues that block access or interfere with access to the Web more severely for people 
with disabilities. 

 

See reference section at the end of this document for more information and websites for ADA, 
Usability and other important compliance issues and solutions.  
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VGlobalTech development and business management team shall study 
these compliance guidelines and with our technical capabilities apply 
these to make your website accessible, compatible and fully functional 
for all people, including those with disabilities.  

Visit https://vglobaltech.com/website-compliance/ for details of our 
compliance process and expertise in this area. 

Please see References section for several resources on compliance. 

  

https://vglobaltech.com/website-compliance/
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3.0 Pricing  
 

Website Complexity: Medium Level Websites 
 
VGlobalTech team shall complete the following critical tasks for client website. 
All costs below are per website / CDD: 
 

3.1 Existing Website Remediation / New Website Build: 

 
 
 
 
 
 
 
 

 Task 

1.  Remediate existing website / Build new website from start as per Florida 
Statute Chapter 189 requirements. Ensure ADA & WCAG compliance 
requirements. Customer shall provide all documents and content required. ALL 
webpages on the website. Create accessibility document, code review, html 
updates, plugins / security updates required for ADA and WCAG compliance 

2.  Cross-Device Check (Website needs to appear as per ADA standards on Mobile 
Phones, Tablets, Desktops etc.). Braille Readers, Other assistance technology 
compatibility 

3.  ADA Standards application (as per Section 1 above). ADA.gov, Web Content 
Accessibility Guidelines (WCAG) 

4.  PDF Documents conversion (to Text, HTML etc.) as needed for ADA Compliance 
/ Reader Compliance (up to 2 years of documents shall be converted) 

5.  Create a webpage showing websites ADA Compliance efforts 
6.  Create customized footer with VGlobalTech’s ADA Compliance Seal (valid for 1 

year only) 

7.  Web Design Total: $5250/- (one time) 
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3.2 ADA Compliance Monthly Maintenance and Hosting  
 
Maintenance contract starts after initial conversion is completed (It is critical to maintain 
compliance as websites get updated): 
 
The Annual Maintenance DOES NOT include the quarterly audits proposed in the next section.  
Maintenance contract is required for VGlobalTech’s proprietary document conversion 
software (PDF to RTF) to be used that allows faster, accurate and batch processing for 
document conversion.  

 

 Task 

1.  Full content upload support to regularly keep site updated (includes all documents, audit reports, 
agendas, meeting minutes, events etc). Ensure content is in ADA and WCAG compliance for the 
entire site. Section 508 stipulations (applicable to CDD) and FIA /eGIS insurance requirements are 
met. These points are very critical to maintain a fully compliant website at all times. Update 
turnaround time – less than 24 hrs from customer sending the content and documents to be 
updated to VGT team. 

2.  PDF Documents conversion (to Text, HTML etc) as needed (new documents during the 
maintenance year only) for ADA Compliance / Reader Compliance. VGlobalTech’s proprietary 
batch conversion software shall be used by our team for faster batch-conversion processing as 
long as the contract is valid (big time saver that creates compliant documents that can be 
uploaded to the website). There is no limit on how many documents or pages per documents 
can be converted per month using VGlobalTech’s software. If Auto conversion fails, VGlobalTech 
team shall perform manual OCR and conversion within 24 hrs.  

3.  Update footer with VGlobalTech’s ADA Compliance Seal (extended for current 
year) 

4.  Website hosting and backups – Premium hosting, unlimited file space, bandwidth, 
fast website response, regular automated backups, SSL certificates for secure site 
access (https protocol), 99.9% website uptime: 

 Total Monthly Maintenance with full content 
upload, document conversion and Hosting:  
$300 / month 
 
*support beyond 8 hrs. / month / CDD shall be billed at $55 / hr. separately (VGlobalTech team 
shall be responsible to track and report hours exceeded, if any) 
***Monthly maintenance must be paid before the 10th of every month 
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3.3 Quarterly Technical and Human Audit 
 

This audit is as per the Florida Insurance Alliance guidelines. Please check with your 
insurance agency for specific requirements. Read more here: https://vglobaltech.com/wp-
content/uploads/2019/03/FIA_ADA_Guidelines-2019-2020.pdf 

VGlobalTech has partnered with a local agency for the visually impaired – LightHouse 
Works. LightHouse has developed a unique program for digital accessibility that is run by 
visually impaired personnel that are highly skilled in human auditing of websites and 
software as per the section 508 stipulations. Read more about our partnership here: 
https://vglobaltech.com/website-compliance/ 

Together we are now able to provide not one but two compliance seals for all our 
customers: 

1. Digital Asset Technical Compliance Seal: 
 
 

 
  

 

2. Human Audit Seal:   

 
 
 

 

 

Cost for Audit:  $400 / per audit 

• Can be paid yearly for all 4 audits ($1600) or can be paid per audit every quarter $400 
• Seals renewed every quarter 
• Audits are conducted by VGlobalTech and LightHouse Agency together 
• Full Audit reports shall be provided 

 

VGlobalTech in-house technical team shall remediate / test the 
website / software for ADA, WCAG compliance. VGlobalTech’s 
technical design & development team is fully aware of the 
Americans with Disability Act (ADA), Web Content 
Accessibility Guidelines (WCAG), Section 508 of the 
Rehabilitation Act of 1973 and overall the design principles of 
a professional, accessible, functional and responsive web 
design. The entire team has taken dedicated time and efforts to 
learn these design principles first hand. Our purpose is clear 
– Universal, Creative Web design that works for everyone, 
everywhere and every time! 

LightHouse Works’ visually impaired personnel shall actually 
test the website for compliance as per the section 508 and ADA 
requirements. The VGlobalTech technical team shall remediate 
any points discovered by LightHouse team and send the site for 
re-certification. Upon satisfactory completion LightHouse shall 
provide the Human Audit Seal that will be specific to the site and 
the VGlobalTech team shall put the seal on the site. This is an 
added layer of true Human Audit testing that provides full ADA 
compliance.  

https://vglobaltech.com/wp-content/uploads/2019/03/FIA_ADA_Guidelines-2019-2020.pdf
https://vglobaltech.com/wp-content/uploads/2019/03/FIA_ADA_Guidelines-2019-2020.pdf
https://vglobaltech.com/website-compliance/
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This proposal includes following points, stipulations terms and conditions: 

*(1) conference call or in person meetings per month with client to review metrics, results and 
monthly recaps *unless otherwise noted  

* email and phone communication 

*Anything out of the scope of work in the above proposal will be addressed and client will be 
immediately notified. After notification of additional work, a subsequent quote will be provided 
to cover that work. 

*Client is responsible to adhering to timelines as far as information required to complete the 
task is concerned. If timelines are not adhered to and exceed 15 business days past the current 
marketing months, last day, all work will end. A new month with new allocated costs will be 
presented for future work to commence. No refunds and owed work will be due unless 
otherwise agreed upon. An Invoice will be provided once signature approval of this project 
proposal. Payments will be made to VGLOBALTECH 

*Client is responsible for verifying quality of work, providing feedback, verifying that compliance 
has been met as required. VGlobalTech team shall not be responsible for any legal ramifications 
arising from work not done as per external agencies / organizations / associations needs if 
proper feedback is not provided by the customer. VGlobalTech’s work will be in best faith but 
cannot guarantee all compliance / legal needs since we are not the final authority in the ADA or 
WCAG compliance area. VGlobalTech shall not be liable for any legal ramifications arising from 
compliance issues and cannot be held responsible for any legal or other lawsuits.  

Refund Policy: The client may halt work and request for a refund within seven days of the date 
of signing this services agreement by mailing a signed letter to the main address listed on 
www.VGlobalTech.com website. If client requests a refund within seven days of the date of 
signing their agreement, they shall be liable to pay for all work completed and will be refunded 
the remaining balance of the initial payment if billable work has not exceeded a charge that 
would be greater than client’s initial payment. If client requests a refund after the seven days 
from the date of the signing of the agreement client is liable to pay for all work completed plus 
an additional 25% of any remaining balance that may still be due. Once line item projects are 
complete no refunds will be issued. Confidentiality: All information between client and service 
provider  inclusive of technical and business information relating to proprietary ideas, 
patentable ideas and/or trade secrets, existing and/or contemplated products and services, 
research and development, production, costs, profit and margin information, finances and 
financial projections, customers, clients, marketing, and current or future business plans and 
models, regardless of whether such information is designated as “Confidential Information” at 
the time of its disclosure and will be treated as such and with absolute confidentiality and will 
not be shared or used, which will be maintained at all times.  The client is not allowed to disclose 
their price with any third parties.  Doing so is in breach of this agreement.  All information 
development will be shared and proprietary information and property between client and 
service providers. 

http://www.vglobaltech.com/
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4.0 Proposal Acceptance:  
 
The VGlobalTech proposed solution and terms have been accepted by the customer and the 
VGlobalTech can proceed with the project. All payments shall be made according to this agreement. 
 

Select Proper Option Below, Sign and Date, Return to contact@vglobaltech.com: 
 

Option1: Website only 
Section 3.1: One time (website conversion and compliance cost): 

 
 

Option2: Website and Monthly Maintenance w/ Hosting 
Section 3.1: One time (website conversion and compliance cost)   

+   
 Section 3.2 ADA Compliance Monthly Maintenance and Hosting  

 

  Option3: Website and Quarterly Audits 
Section 3.1: One time (website conversion and compliance cost)   

+   
 Section 3.3 Quarterly Technical and Human Audit Testing 

 

  Option4: Website, Monthly Maintenance w/ Hosting and 
Quarterly Audits 

Section 3.1: One time (website conversion and compliance cost)   

+   
Section 3.2 ADA Compliance Monthly Maintenance and Hosting  

+   
  Section 3.3 Quarterly Technical and Human Audit Testing 

 
 
 
Signatures: 
 
 
     

For Customer                                        Date 

 
 
 
 
VB Joshi          

For VGlobalTech          Date 
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5.0 References:  
 

ADA Best Practices Tool Kit for State and Local Governments: 
https://www.ada.gov/pcatoolkit/chap5toolkit.htm 

 

U.S. Department of Justice, Civil Rights Division, Disability Rights Section 
https://www.ada.gov/websites2.htm 

 

Web design Standards: https://www.w3schools.com/ 

 

Web Content Accessibility Guidelines (WCAG) https://www.w3.org/TR/WCAG21/ 

 

VGlobalTech Web Content Accessibility Implementation and Checkpoints: 
http://vglobaltech.com/website-compliance/ 

 

 

https://www.ada.gov/pcatoolkit/chap5toolkit.htm
https://www.ada.gov/websites2.htm
https://www.w3schools.com/
https://www.w3.org/TR/WCAG21/
http://vglobaltech.com/website-compliance/
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ELECTRICAL CONTRACTOR SERVICES, INC 
 

 
PO BOX 310, SAN ANTONIO, FL 33576 

OFFICE 352-668-4840 
FAX 352-668-4841 

 

 

Proposal 
 
 
 
 
August 12, 2019 
 
 
TO:  Justin Croom  

Rizzetta & Co. 

 
JOB: Solar Park @ Encore 
         
 
 
        
WORK DESCRIPTION: Before any sidewalk forming is in place, ECS will furnish and install PVC 
raceway & wire to a new meter & 100-amp panel w/small TVSS per the detail. Connections & grounding 
to the new service transformer will be by others, or an adder will be sent once a scope for that work is 
known. From there we will install & run three circuits to two LV transformers (FBO) & a water fountain. 
From the LV transformers we will install ¾” PVC & #12 wire for future low voltage fixtures (furnished & 
installed by others) stubbing up at locations set by others. Control of the two LV transformers will be by 
photo cells as this is typical of the street lights at Encore.  
 
 
 
       Total for work: $10,536.00 
   
      
 
General Conditions 
1. All applicable taxes are included in our submission. 
 
2. The contractor shall not be held liable for errors or omissions in designs by others, nor inadequacies of 
materials and equipment specified or supplied by others. 
 
3. Equipment and materials supplied by the contractor are warranted only to the extent that the same are 
warranted by the manufacturer. 
 
4. This contractor shall not be liable for indirect loss or damage. 
 
5. Unless included in this proposal, all bonding and/or special insurance requirements are supplied at 
additional cost. 
 
 
 



ELECTRICAL CONTRACTOR SERVICES, INC 
 

 
PO BOX 310, SAN ANTONIO, FL 33576 

OFFICE 352-668-4840 
FAX 352-668-4841 

 
 
 
6. If a formal contract is required, its conditions must not deviate from this proposal without contractors’ 
permission. 
 
7.  Anything (verbal or written), express or implied elsewhere, which is contrary to these conditions shall 
be null and void. 
 
8. Payable on the following terms: Net 30 from completion, not paid when paid and no retainage held. 
 
9. This proposal is void if not accepted in writing within thirty (30) days. 
 
10. All work is to be completed during normal business hours of 7:00am thru 3:30pm, Monday thru Friday, 
excluding Holidays. 
 
11. All work is to be scheduled at least three (3) weeks in advance to commencing. 
 
12. Permitting costs are not included in this proposal.  
 
13. Locations of any/all private utilities will need to be flagged or uncovered prior to us digging. ECS 
cannot be held liable for damage to unknown pipes. Underground utilities may affect locations. 
 
14. All trenches will be backfilled to rough grade. 
 
15. THA to coordinate layout of lights, meter & fountain locations. 
 
16. Owner supplied items are not warrantied by ECS.  
 
 
  
 
 
 
 
 
 
 
Respectfully,      Accepted by: 
 
John Gross            ______________________________ 
 
John Gross              
      Print Name: ______________________________ 
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Illuminations Holiday Lighting Proposal
 
8606 Herons Cove Pl
Tampa, FL 33647
Tim Gay (813) 334-4827

TO:
 
The Encore
9428 Camden Field Parkway
Riverview, FL 33578
attn: Justin Croom

 
 

(813) 533-2950

Christmas Lighting and Decoration Proposal 

JOB DESCRIPTION

for The Encore

 

ITEMIZED ESTIMATE: TIME AND MATERIALS AMOUNT
Nebraska  
Entrance Install clear mini-lights wrapping the limbs of the ligustrums $43,500.00
   
 Install red and green LEDs in the tops of the ligustrums  

 
 Candy Cane Palms - all palms in the park  

Install clear mini lights wrapping the trunks of the palm tree
Install red mini lights at the top of trunk creating a necklace effect 
Install green mini lights on the first layer of palm fronds

Reed   
Park Install lighted garland with bows on the 4 lampost outlining the center of the park  
   

Candy Cane Palms - all palms in the park
Install clear mini lights wrapping the trunks of the palm tree
Install red mini lights at the top of trunk creating a necklace effect 
Install green mini lights on the first layer of palm fronds

   
Install green led mini lights in shrubs surrounding palm tree

   
Install animated snow drip tubes in (8) oak trees on boths sides of the park
Note: colors will vary from tree to tree - Cool white, Red, Green

Install clear lit, 12' height and 9' base Christmas Tree in center of park
Tree will be fully decorated with Red, Green and Gold decorations
Decorate around the the tree with designer fencing 

   
ELSA   
Roundabout Install clear led mini lights wrapping the trunks of all the palms in the roundabout  

 Install 25' Mega Tree including animation. Music will play but not synchronized
Mega tree powder coated tree frame and 4' star

 
ELSA   
Park Install lighted garland with bows on the 4 lampost outlining the center of the park  

 
Candy Cane Palms - all palms in the park
Install clear mini lights wrapping the trunks of the palm tree

 Install red mini lights at the top of trunk creating a necklace effect 
Install green mini lights on the first layer of palm fronds
 
Install green led mini lights in shrubs surrounding palm tree
 
Install animated snow drip tubes in (8) oak trees on boths sides of the park

 Note: colors will vary from tree to tree - Cool white, Red, Green  

Install clear lit 12' height and 9' base Christmas Tree in center of park
Tree will be fully decorated with Red, Green and Gold decorations
Decorate around the the tree with designer fencing 
 
  

Other 3 year terms at 5% discount
  

 Requires 50% Deposit   

TOTAL ESTIMATED JOB COST $43,500.00
TOTAL WITH 5% Discount $41,325.00

* Price includes rental of materials, lift, labor, installation, service and removal.
* Illuminations Holiday Lighting takes the utmost care and precaution to protect your premises and property. 
* Customer hereby authorizes Illuminations Holiday Lighting, to install and / or remove all materials on said
   property as provided herein.
* Assumes adequate power available. If additional power needed The Encore community responsible for providing.
* Please note: Loss of material due to theft or vandelism is reimbursable at cost
* Remaining balance of project due upon receipt of invoice after installation.
* Removal process begins after New Years Day. It can take up to a week or more for completion. Power can be
  turned off in the interim. 

Tim Gay 8/16/2019
PREPARED BY DATE

AUTHORIZED SIGNATURE FROM THE ENCORE DATE

CONFIDENTIAL - This message is sent on behalf of Illuminations Holiday Lighting and is intended for authorized personnel
and Board Members of The Encore only. As the intended recipient you are notified that disclosing, copying, distributing or
taking any action in reliance on the contents of this information is strictly prohibited.



 
 
 
 
 
 
 
 

Tab 20 



ENCORE
______________________________________________________________

FIELD INSPECTION REPORT

June 25 & July 24, 2019
Rizzetta & Company

John R Toborg– Sr. Field Services Manager



Eastern Promenade, Reed, Hank Ballard, Governor

2

General Updates, Recent & Upcoming Maintenance Events
❑ During the month of June, all Bahia turf shall receive an application of Chelated Micro-nutrients and 

all ornamentals shall receive an application of 0-16-6 fertilizer. During the month of July, all St. 
Augustine turf shall receive an application of Chelated Micro-nutrients.

❑ Coleus have been installed as the summer rotation of annual flower.

1. The East Palatka Hollies on the west-bound 
lanes of Ray Charles off Nebraska need to be 
lifted. The last one particularly since it is 
blocking the STOP sign. (Pic 1)

The following are action items for Yellowstone Landscape to complete. Please refer to the item # in
your response listing action already taken or anticipated time of completion. Red text indicates
deficient from previous report. Bold Red text indicates deficient for more than a month. Green text
indicates a proposal has been requested. Blue indicates irrigation. Underlined bold is info. or
questions for the BOS. Orange is for staff.

June 25, 2019

1

2. Remove Torpedograss and other weeds from 
the Dwarf Asian Jasmine beds on the 
eastern-most promenade.

3. Remove Palm saplings from the east ROW of 
Blanche Armwood north of Ray Charles.

4. There is problem turf on the west end of the 
Reed promenade. Diagnose and treat 
accordingly. (Pic 4>)

5. Remove weeds in the Dwarf Asian Jasmine 
beds on Hank Ballard median north of Ray 
Charles.

6. Remove water shoots from East Palatka 
Hollies on the Hank Ballard ROW’s north of 
Ray Charles.

7. Remove Palm saplings from the beds in the 
Reed promenade.

8. I really see no difference in the verticality of 
the trees that were paid to be straightened. 
Perhaps they have reverted back to their lean
and need to be re-straightened and re-
staked. I have noticed, though, that most of 
the times, the guy wires have been loose.

9. The Dwarf Asian Jasmine beds on the 
Governor median north of Ray Charles need 
to be trimmed back. They have left the 
confines of the median and are encroaching 
into the gutter.

<4

scrow
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1. Completed.

scrow
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2. Completed.

scrow
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3. Completed.

scrow
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4. Chinch Bug Damage. Treated. Damage Sod Warrantied by Yellowstone.
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6. Completed.
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Sticky Note
7. Completed.

scrow
Sticky Note
8. Will be re-straightened using come-along. Straps will be reset and tightened.

scrow
Sticky Note
9. Completed.



Tempo, Governor & Central, Chiller Park

3

16
10

10. IF the perimeter beds of Jasmine surrounding 
the Tempo have been turned over to the 
CDD, then we need to maintain them better. 
Many are weedy and most need to be 
trimmed. (Pic 10)

15.Remove the vines from the chain link 
surrounding the church on Ray Charles, 
particularly bad at the east end.

16.We always need to keep the SW corner of the
roundabout mowed or line-trimmed. (Pic 16)

11.Dwarf Asian Jasmine beds surrounding the 
Trio, particularly along Ray Charles, also 
need to be edged.

12. There is more problem turf a the far western 
end of the Ray Charles promenade near the 
sidewalk. Diagnose and treat accordingly. 
(Pic 12)

20

12

13.We need to keep the sidewalk edged around 
the vacant lot south of Harrison between 
Governor and Central.

14.Remove water shoots from East Palatka 
Hollies on Governor. Edge Jasmine beds.

17.Eliminate all weeds in tree grates.

18.The street signs on top of the STOP sign at 
Harrison & Hank Ballard are backwards.
(Pic 18>)

19.Eradicate weeds in the Plumbago in the 
Chiller Park as well as within the sidewalk 
expansion joints. In general, this park is very 
weedy.

20.The spigot in Chiller Park, although the 
handle does not engage, is dripping water. 
(Pic 20)
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10. Completed during maintenance service.
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11. Completed.
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12. Treatment completed. Monitor for recovery.
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16. Completed.
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17. Completed.
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18. N/A.
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19. Completed.
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20. N/A



Hank Ballard, Ray Charles East, Scott Street, Ella

4

<18

22.Trees still need to be lifted approaching the 
STOP sign at Blanche Armwood & Ray 
Charles coming into Encore from Nebraska. 
They are blocking the STOP sign. (Pic 22)

25.There are still many Palm saplings throughout 
the community.

26.There are still weeds in the Hank Ballard 
median north of Ray Charles.

27.The drain basins along the north sides of the 
Reed, the Ella and the Tempo along Scott 
Street need to be cleaned out. Many of the 
ferns are dead and should be removed.
(Pic 27)

23.Remove suckers from the Tree Ligustrum on 
the eastern-most promenade. There is also 
pruned material being left behind in the beds.

24. The Dwarf Asian Jasmine beds on the 
eastern end of the Reed promenade need to 
be pruned back from encroaching into the 
curb & gutter.

July 24, 2019

21.Lift and remove water shoots on East Palatka 
Hollies on Hank Ballard south of Harrison.

27

22

28.Arboricola have been planted in the 
circular beds under the Palms on the 
promenades in front of the Reed & the Ella. 
These replace the Firecracker Plant.

29.Remove Palm saplings form the Flax Lily beds 
on the west end of the Ella promenade.

30.Trim the Dwarf Asian Jasmine in the ROW of 
the Ella on Governor.

31.The problem turf is still in place at the west 
end of the Tempo promenade. Has this been 
diagnosed and treated? There is more severe 
turf damage on the west side of the church. 
(Pic 31>)

32.At the time of this inspection, many 
random streetlights were on throughout 
the community..
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28. Completed. Plants establishing well.
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31. Turf has been treated. Damaged turf cause by brick washing station for church restoration project. Proposal to replace included. 
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32. N/A



Harrison At Governor, Blanche Armwood, Chiller Park

5

33.Heading east on Harrison toward Governor, 
the last Crape Myrtle at Governor needs to be 
cleared a bit more so the STOP sign is fully 
visible.

34.Remove seed pods form all palms throughout 
the community.

35.Heading north on Governor, lift the last Oak a 
bit more before getting to Ray Charles to 
ensure visibility of the STOP sign and ONE 
WAY on top. Then heading east on Ray 
Charles, there is another Oak on the south 
side that is completely blocking the 
Roundabout ahead sign.

36.Lift all the trees on the east side of Blanche 
Armwood east of the Reed.

37.As I’ve mentioned a few times before, Dwarf 
Asian Jasmine needs to be trimmed behind 
the curb lines on the medians. (Pic 37>)

38.There is dead plant material that should be 
removed from Chiller Park.

39.Crape Myrtles should also be lifted in Chiller 
Park. (Pic 39>)

40.Cut back, by at least half or more, the Petite 
Salmon Oleander on the back side of the 
ramp in Chiller Park.

<31

<37

41. I’ve never noticed so much standing water in
Chiller Park before. Can we be sure we do not
have an irrigation leak here? (Pic 41)

<39

41
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34. Work in progress.
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scrow
Sticky Note
38. Completed.
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41. Irrigation inspected, no break found. Standing water likely from recent heavy rainfall.



Chiller Park, Hank Ballard, Blanche Armwood 

6

42.A large broken limb has been drug into the 
Chiller Park. Can Yellowstone please have 
this disposed of?

43.Adjacent to the water spigot mentioned in 
the previous report, there is a large water 
fountain that is not in operation. Is it 
supposed to be?

44.The landscape bed at the west end of Chiller 
Park needs to be detailed. (Pic 44)

44

45.Remove broken fronds from the northern-
most Bismarck Palm on Hank Ballard south 
of Ray Charles. It is hanging over travel 
lanes.

46.Landscape and trash debris needs to eb 
removed from the Hank Ballard median south 
of Ray Charles.

47.The last Oak before getting to Nebraska on 
Harrison could be lifted a bit more to be able 
to see the street names at the top of the 
STOP sign.

48.Detail the beds on Blanche Armwood south of 
Ray Charles.

49.Did Encore receive another OTC inoculation 
in June? I believe the previous one was 
scheduled for March.
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49. Completed.



Proposals

7

1. Yellowstone to provide a proposal to 
completely eradicate the African Iris in the 
triangular bed on the south side of the 
roundabout and install a triangle of 3 Gal. 
FULL Dwarf Firebush “compacta” on 30” 
centers and then a double zigzag row of 1 
Gal. FULL Summer Sunset Jasmine on 18” 
centers surrounding the Dw. Firebush as a 
border. Proposal shall include any irrigation 
retrofitting and new mulch. (Pic 1)

1

scrow
Sticky Note
Proposal Included.
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SECTION 2: Key Performance Trends 

SECTION 3: Utility Rates 

SECTION 5: Action Items 

SECTION 4: Plant Failures 
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 CEP total kWh consumption increased by 42%, and the total cooling degree days increased 61% from 
the previous month. 

 The performance metrics (page 3) indicate a CEP efficiency of 1.22 kW/ton.  This is the same efficiency 
compared to last month. 

 The load factor had an increase from last month.  The load factor was calculated at 43.3%.  This is 
above the 30% threshold required by TECO to trigger the kW demand charges for on and off peak 
periods.  We will continue to monitor this closely over the coming months as the weather continues 
to warm. 

 The consumption and demand had an increase from the previous month.  The included charts have 
been extended to show the current month in the previous year for comparison. 

 

 

 

SECTION 1:  Energy Use Summary 
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The chart below depicts the historical ton-hour energy consumption of the Central Energy Plant (CEP), Ella, Trio, 

and Reed.   

 
 

SYSTEM PERFORMANCE METRICS 

Ton-Hour Consumption CEP Metrics 

      Trio:    48,500 Ton Hours kW per Ton: 1.22 kW/ton 

       Ella:    62,318 Ton Hours Load Factor:  43.3% 

Reed:   51,537 Ton Hours kWh: 300,046 kWh 

 Tempo:    46,313 Ton Hours   

  CEP:    246,868 Ton Hours   
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 This 
Period 

Year-to-date Comments 

Plant Efficiency (kW/ton) 1.22 Avg: 1.30 This period was slightly above average efficiency. 

Plant Loading Capacity 17% 
Low: 6% (Jan 19) 
Hi: 17% (May 19)  

Plant has abundant capacity for future load growth 

Days Failed to Make Ice 0 0 No plant failures this past month 

Minimum Ice Level 33.1% 0% (Sept 2017) 
Ice making begins after ice level has been below 20% 
for 15 minutes and tank glycol temperature is above 

33℉. 

Average Days on Ice Tanks .9 1.7 
On average, the plant can run over 1 day on the ice 
tanks.  

Maximum Days on Ice 
Tanks 

67.7 60.2 
Longer cycles between ice regeneragtion occurs during 
cooler months. 

Tower Conductivity Blow 
Down Gallons 

28,271 78,592 See graph of water usage below 

Tower Overflow/softener 
Blow Down Gallons 

3,400 9,520 See graph of water usage below 

Average CHW Supply 
Temperature 

40.7 41 

Distribution Setpoint = 40.0 degrees. Heat Exchanger 
control valve started hunting. This will need to be 
watched to make sure the problem doesn’t become 
worse.  

Average Condenser Return 
Water Temperature 

79.6 74.4  

 

 
 

Blowdown water meter was replaced in September of 2016. Meter was replaced again in May, and October 2017 due to meter plugging up. 

SECTION 2:  Key Performance Trends 
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 Plant loading increased 5% from the previous month.  Loading values indicate plenty of excess 
capacity for future expansion. 

 

 

 

 

 

 

Tampa Electric 
Power Rate 
Structure 

Summer – April thru October Winter – November thru March 

ON Peak OFF Peak ON Peak OFF Peak ON Peak OFF Peak 

Noon to 9 pm 9 pm to Noon 6 am to 10 am 10 am to 6 pm 6 pm to 10 pm 10 pm to 6 am 

Usage Charge  ¢6.38/kWh ¢4.02/kWh ¢6.38/kWh ¢4.02/kWh ¢6.38/kWh ¢4.02/kWh 

Demand Charge $6.79/ kW $3.46/kW $6.79/ kW $3.46/kW $6.79/ kW $3.46/kW 

Future Ice 
Schedule 

Melt Make Melt Make Melt Make 

 

 

 

 

 

 

SECTION 3:  Time of Use Electric Rates  
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Plant Failures 

Date Cause Distribution CHW effect 

05/07/2017 Power outage caused the plant to shut 
down. Plant had to be manually restarted. 

Ice level dropped to 1% and CHWS temp 
rose to 50 degrees. 

05/12/2017 Trane Intelligent Services was watching the 
plant when chiller 1 refused to start due to 
a condenser water flow alarm.  IS reset the 
alarm remotely and got the chiller up and 
running. 

Ice level dropped to 10% but CHW temp 
control was maintained. 

6/8/17 Trane Tech responded to low level ice 
alarm. Glycol pump tripped due to power 
outage. The pump was reset and the plant 
started up. 

Ice level dropped to 6% but CHW temp 
control was maintained. 

9/11/17 Suspected single phase power outage. 
VFD’s tripped on over-current. No readings 
from entering and leaving glycol 
temperature sensors.  

The ice tanks were depleted and the 
chilled water supply temperature rose to 
78 degrees.  

10/31/17 Trane Intelligent Services was watching the 
plant when chiller 1 refused to start due to 
a condenser water flow alarm.  A service 
technician was able to clear the alarm and 
start the chiller. 

Ice level dropped to 17% but CHW temp 
control was maintained. 

11/12/17 Plant alarmed on low ice tank level. A 
Service tech went out to the plant and 
reset the chiller and the plant began 
making ice again. 

Ice level dropped to 6% but CHW temp 
control was maintained. 

12/17/17 Plant alarmed on low ice tank level. Upon 
investigation it was discovered that the ice 
chiller failed due to a defective evaporator 
sensor.  

Ice level dropped to 1%. Chiller 2 was 
started and handled the building loads. 

 

 

 

 

 

 

 

 

 

 

 

SECTION 4:  Plant Failures  
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ACTION ITEMS:  

Equip Description 

CHILLED WATER LEAVING TEMP 
SENSOR 

Invalid reading, Mike Poirson investigating.  Replaced in March by Mike. 

Ella Ton-Hr reading = 0 Mike Poirson investigating.  Sensor replaced, reading not correct. 

Trio Ton-Hr reading Mike Poirson investigating 

  

  
 

 

SECTION 5:  Action Items  
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TBT Contact:  Frank Garfi, 813-610-7569 (c),frank.garfi@trane.com 

   

Customer   

Encore – Central Energy Plant 

1237 E Harrison St | Tampa, FL  

 

 

 

 

                
 

Customer Contacts 

Justin Croom, 850-334-9055 

 JCroom@rizzetta.com 

Terrance Brady, 813-341-9101 

 terrance.brady@thafl.com  

Joe Roethke, 813-533-2950 

 jroethke@rizzetta.com  

Vanessa Smith, 813-533-2950 

 VSmith@rizzetta.com 
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SECTION 4: Plant Failures 
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 CEP total kWh consumption increased by 13%, and the total cooling degree days increased 13% from 
the previous month. 

 The performance metrics (page 3) indicate a CEP efficiency of 1.68 kW/ton.  This is a lower efficiency 
than last month. 

 The load factor had a decrease from last month.  The load factor was calculated at 38.1%.  This is 
above the 30% threshold required by TECO to trigger the kW demand charges for on and off peak 
periods.  We will continue to monitor this closely over the coming months as the weather continues 
to warm. 

 The consumption and demand had a decrease from the previous month.  The included charts have 
been extended to show the current month in the previous year for comparison. 

 

 

 

 

 

 

 

SECTION 1:  Energy Use Summary 
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The chart below depicts the historical ton-hour energy consumption of the Central Energy Plant (CEP), Ella, Trio, 

and Reed.   

 
 

SYSTEM PERFORMANCE METRICS 

Ton-Hour Consumption CEP Metrics 

      Trio:    40,000 Ton Hours kW per Ton: 1.68 kW/ton 

       Ella:    75,370 Ton Hours Load Factor:  38.1% 

Reed:   41,605 Ton Hours kWh: 261,845 kWh 

 Tempo:    21,732 Ton Hours   

  CEP:    155,483 Ton Hours   
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 This 
Period 

Year-to-date Comments 

Plant Efficiency (kW/ton) 1.68 Avg: 1.30 This period was slightly above average efficiency. 

Plant Loading Capacity 11% 
Low: 6% (Jan 19) 
Hi: 17% (May 19)  

Plant has abundant capacity for future load growth 

Days Failed to Make Ice 0 0 No plant failures this past month 

Minimum Ice Level .4% 0% (Sept 2017) 
Ice making begins after ice level has been below 20% 
for 15 minutes and tank glycol temperature is above 

33℉. 

Average Days on Ice Tanks .9 1.7 
On average, the plant can run over 1 day on the ice 
tanks.  

Maximum Days on Ice 
Tanks 

33.1 60.2 
Longer cycles between ice regeneragtion occurs during 
cooler months. 

Tower Conductivity Blow 
Down Gallons 

24,272 74,593 See graph of water usage below 

Tower Overflow/softener 
Blow Down Gallons 

4,010 10,130 See graph of water usage below 

Average CHW Supply 
Temperature 

43.9 41.5 

Distribution Setpoint = 40.0 degrees. Heat Exchanger 
control valve started hunting. This will need to be 
watched to make sure the problem doesn’t become 
worse.  

Average Condenser Return 
Water Temperature 

80.0 75.3  

 

 
 

Blowdown water meter was replaced in September of 2016. Meter was replaced again in May, and October 2017 due to meter plugging up. 

SECTION 2:  Key Performance Trends 
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 Plant loading decreased 6% from the previous month.  Loading values indicate plenty of excess 
capacity for future expansion. 

 

 

 

 

 

 

Tampa Electric 
Power Rate 
Structure 

Summer – April thru October Winter – November thru March 

ON Peak OFF Peak ON Peak OFF Peak ON Peak OFF Peak 

Noon to 9 pm 9 pm to Noon 6 am to 10 am 10 am to 6 pm 6 pm to 10 pm 10 pm to 6 am 

Usage Charge  ¢6.38/kWh ¢4.02/kWh ¢6.38/kWh ¢4.02/kWh ¢6.38/kWh ¢4.02/kWh 

Demand Charge $6.79/ kW $3.46/kW $6.79/ kW $3.46/kW $6.79/ kW $3.46/kW 

Future Ice 
Schedule 

Melt Make Melt Make Melt Make 

 

 

 

 

 

 

SECTION 3:  Time of Use Electric Rates  
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Plant Failures 

Date Cause Distribution CHW effect 

05/07/2017 Power outage caused the plant to shut 
down. Plant had to be manually restarted. 

Ice level dropped to 1% and CHWS temp 
rose to 50 degrees. 

05/12/2017 Trane Intelligent Services was watching the 
plant when chiller 1 refused to start due to 
a condenser water flow alarm.  IS reset the 
alarm remotely and got the chiller up and 
running. 

Ice level dropped to 10% but CHW temp 
control was maintained. 

6/8/17 Trane Tech responded to low level ice 
alarm. Glycol pump tripped due to power 
outage. The pump was reset and the plant 
started up. 

Ice level dropped to 6% but CHW temp 
control was maintained. 

9/11/17 Suspected single phase power outage. 
VFD’s tripped on over-current. No readings 
from entering and leaving glycol 
temperature sensors.  

The ice tanks were depleted and the 
chilled water supply temperature rose to 
78 degrees.  

10/31/17 Trane Intelligent Services was watching the 
plant when chiller 1 refused to start due to 
a condenser water flow alarm.  A service 
technician was able to clear the alarm and 
start the chiller. 

Ice level dropped to 17% but CHW temp 
control was maintained. 

11/12/17 Plant alarmed on low ice tank level. A 
Service tech went out to the plant and 
reset the chiller and the plant began 
making ice again. 

Ice level dropped to 6% but CHW temp 
control was maintained. 

12/17/17 Plant alarmed on low ice tank level. Upon 
investigation it was discovered that the ice 
chiller failed due to a defective evaporator 
sensor.  

Ice level dropped to 1%. Chiller 2 was 
started and handled the building loads. 

 

 

 

 

 

 

 

 

 

 

 

SECTION 4:  Plant Failures  
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ACTION ITEMS:  

Equip Description 

CHILLED WATER LEAVING TEMP 
SENSOR 

Invalid reading, Mike Poirson investigating.  Replaced in March by Mike. 

Ella Ton-Hr reading = 0 Mike Poirson investigating. 

  

  

  
 

 

SECTION 5:  Action Items  
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TBT Contact:  Frank Garfi, 813-610-7569 (c),frank.garfi@trane.com 

Customer 

Encore – Central Energy Plant 

1237 E Harrison St | Tampa, FL 

Customer Contacts 

Justin Croom, 813-533-2950 

JCroom@rizzetta.com 
Terrance Brady, 813-341-9101 

terrance.brady@thafl.com 

Joe Roethke, 813-533-2950 

jroethke@rizzetta.com  

Vanessa Smith, 813-533-2950 

VSmith@rizzetta.com
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SECTION 5: Action Items 

SECTION 4: Plant Failures 
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 CEP total kWh consumption (estimated) increased by 5%, and the total cooling degree days decreased 
2% from the previous month. 

 The performance metrics (page 3) indicate a CEP efficiency of 1.61 kW/ton. 

 Load factor could not be calculated. 

 The consumption and demand had an increase from the previous month.  The included charts have 
been extended to show the current month in the previous year for comparison. 

 

 

 

 

 

 

 

 

 

 

SECTION 1:  Energy Use Summary 
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The chart below depicts the historical ton-hour energy consumption of the Central Energy Plant (CEP), Ella, Trio, 

and Reed.   

 
 

SYSTEM PERFORMANCE METRICS 

Ton-Hour Consumption CEP Metrics 

      Trio:    32,863 Ton Hours kW per Ton: 1.61 kW/ton 

       Ella:    74,635 Ton Hours Load Factor:  0% 

Reed:   43,602 Ton Hours kWh: 275,000 kWh 
(estimated) 

 Tempo:    19,324 Ton Hours   

  CEP:    170,422 Ton Hours   
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 This 
Period 

Year-to-date Comments 

Plant Efficiency (kW/ton) 1.61 Avg: 1.30 This period was slightly above average efficiency. 

Plant Loading Capacity 11% 
Low: 6% (Jan 19) 
Hi: 17% (May 19)  

Plant has abundant capacity for future load growth 

Days Failed to Make Ice 0 0 No plant failures this past month 

Minimum Ice Level 3.8% 0% (Sept 2017) 
Ice making begins after ice level has been below 20% 
for 15 minutes and tank glycol temperature is above 

33℉. 

Average Days on Ice Tanks .9 1.7 
On average, the plant can run over 1 day on the ice 
tanks.  

Maximum Days on Ice 
Tanks 

35.2 60.2 
Longer cycles between ice regeneragtion occurs during 
cooler months. 

Tower Conductivity Blow 
Down Gallons 

21,168 95,761 See graph of water usage below 

Tower Overflow/softener 
Blow Down Gallons 

3,310 13,440 See graph of water usage below 

Average CHW Supply 
Temperature 

40.1 41.5 

Distribution Setpoint = 40.0 degrees. Heat Exchanger 
control valve started hunting. This will need to be 
watched to make sure the problem doesn’t become 
worse.  

Average Condenser Return 
Water Temperature 

81.3 75.3  

 

 
 

Blowdown water meter was replaced in September of 2016. Meter was replaced again in May, and October 2017 due to meter plugging up. 

SECTION 2:  Key Performance Trends 
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 Plant loading remained the same from the previous month.  Loading values indicate plenty of excess 
capacity for future expansion. 

 

 

 

 

 

 

Tampa Electric 
Power Rate 
Structure 

Summer – April thru October Winter – November thru March 

ON Peak OFF Peak ON Peak OFF Peak ON Peak OFF Peak 

Noon to 9 pm 9 pm to Noon 6 am to 10 am 10 am to 6 pm 6 pm to 10 pm 10 pm to 6 am 

Usage Charge  ¢6.38/kWh ¢4.02/kWh ¢6.38/kWh ¢4.02/kWh ¢6.38/kWh ¢4.02/kWh 

Demand Charge $6.79/ kW $3.46/kW $6.79/ kW $3.46/kW $6.79/ kW $3.46/kW 

Future Ice 
Schedule 

Melt Make Melt Make Melt Make 

 

 

 

 

 

 

SECTION 3:  Time of Use Electric Rates  
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Plant Failures 

Date Cause Distribution CHW effect 

05/07/2017 Power outage caused the plant to shut 
down. Plant had to be manually restarted. 

Ice level dropped to 1% and CHWS temp 
rose to 50 degrees. 

05/12/2017 Trane Intelligent Services was watching the 
plant when chiller 1 refused to start due to 
a condenser water flow alarm.  IS reset the 
alarm remotely and got the chiller up and 
running. 

Ice level dropped to 10% but CHW temp 
control was maintained. 

6/8/17 Trane Tech responded to low level ice 
alarm. Glycol pump tripped due to power 
outage. The pump was reset and the plant 
started up. 

Ice level dropped to 6% but CHW temp 
control was maintained. 

9/11/17 Suspected single phase power outage. 
VFD’s tripped on over-current. No readings 
from entering and leaving glycol 
temperature sensors.  

The ice tanks were depleted and the 
chilled water supply temperature rose to 
78 degrees.  

10/31/17 Trane Intelligent Services was watching the 
plant when chiller 1 refused to start due to 
a condenser water flow alarm.  A service 
technician was able to clear the alarm and 
start the chiller. 

Ice level dropped to 17% but CHW temp 
control was maintained. 

11/12/17 Plant alarmed on low ice tank level. A 
Service tech went out to the plant and 
reset the chiller and the plant began 
making ice again. 

Ice level dropped to 6% but CHW temp 
control was maintained. 

12/17/17 Plant alarmed on low ice tank level. Upon 
investigation it was discovered that the ice 
chiller failed due to a defective evaporator 
sensor.  

Ice level dropped to 1%. Chiller 2 was 
started and handled the building loads. 

 

 

 

 

 

 

 

 

 

 

 

SECTION 4:  Plant Failures  
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ACTION ITEMS:  

Equip Description 

CHILLED WATER LEAVING TEMP 
SENSOR 

Invalid reading, Mike Poirson investigating.  Replaced in March by Mike. 

CEP JACE and XD box are bad Quote to replace provided. 

  

  

  
 

 

SECTION 5:  Action Items  
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